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PURPOSE:              

● Background

● Provide an Update for Signature Project Design at Redwood HS and 
Tamalpais HS:

○ Planning Process

○ Site Design Committees

○ Communication Outreach

● Questions?
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Background



Decision Timeline:                

● 04-26-2022 Board-approved Facilities Master Plan 
● 11-15-2022 Approved QKA Contract to design Redwood HS

and Tamalpais HS Signature Projects
● 11-16-2022 Site Design Committee Kick-Off Mtg (both sites)
● 12-02-2022 QKA Site Investigation/Visit (both sites)
● 12-07-2022 Site Design Committee Mtgs (every 2 weeks, both sites)
● 12-15-2022 District Site Design Oversight Committee Mtg (every 2 weeks)
● 02-07-2023 Updated Facilities Master Plan cost estimates
● 02-10-2023 Focus Group Mtgs Start (M&O, Ed Services, IT,

Nutritional Services, Students, Parents, etc.)
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Signature Projects Update
Planning Process
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Signature Projects Update
Site Design Committees
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Tamalpais HS Programming Timeline



Tamalpais HS Design Principles

Dynamic Learning Environments: Create classrooms and a variety of indoor and outdoor learning 
environments that support education program needs through thoughtful consideration of physical 
amenities (technology, proper ventilation, lighting, etc.) Learning Environments shall also foster user 
well-being, collaboration, support, socializing, contemplation, and Connection.

Student Ownership and Pride: Create spaces that students and the community are proud of; that allow 
students to feel comfortable and welcome to find their place on the Tam High campus.

Connection to the Site: New buildings and outdoor spaces should create a connection to the unique 
place that is Tam High, including the natural environment and the rich history of the school. Designs 
should celebrate and memorialize the physical history of the campus while improving the access, safety, 
and security for its students and staff.

Be a Good Neighbor: Make positive improvements to the relationship between the campus and the 
neighborhood by minimizing visual and construction impacts and maintaining parking and improving 
access and circulation.



Tamalpais HS Design Imagery





Redwood HS Programming Timeline



Redwood HS Design Principles

Visual & Performing Arts Identity: Expressing the school’s commitment to the arts, the new music and art 
facilities project a compelling identity that, through succinct architectural expression and shared outdoor spaces, 
creates a sense of community for its users and encourages others at Redwood High School to explore. Shared 
facilities such as meeting spaces and the adjoining cafeteria furthers a connection of the arts to the campus fabric. 
Arts spaces such as ceramics, should blur the lines between indoor and outdoor spaces to foster outdoor learning.

Student Centric: The new Student Commons, reimagined food court, and compelling links to outdoor student 
gathering spaces promotes a collegiate feel to the campus, fostering student independence and a connection to 
their educational future. The Commons’ sense of student ownership is furthered by providing a home for student 
groups and clubs.

Collaboration & Shared Use: Buildings and outdoor spaces support and enhance collaboration and 
interdisciplinary use with easily accessible shared indoor spaces and outdoor gathering areas. The new cafeteria 
and Student Commons provide opportunities and amenities for staff use and gatherings.

Sense of Campus Entry: The new and modernized buildings including outdoor spaces between buildings, 
creates a welcoming eastside campus entry for students and staff, while also creating a perceptual threshold to 
deter community entry of the campus core during school hours.



Redwood HS Design Imagery



Signature Projects Update
Community Outreach



Community Engagement Methods
ENGAGEMENT/COMMUNICATION METHOD TARGET AUDIENCE FREQUENCY

FOCUS GROUP MEETINGS Users of specific spaces included in Signature 
Projects

As needed to gather input on 
Programming and review design 
progress.

SITE COMMITTEE MEETINGS
Stakeholders at each school site including 
Parents, Students, Teachers and Site 
Administration

Bi-Weekly Meetings

BOARD UPDATES Board Members and public to update on 
project progress Bi-Monthly

SOCIAL MEDIA, NEWSLETTERS, PARENT 
COMMUNICATION APP, SIGNAGE

Parents, Staff and General Public to update on 
project progress. Bi-Monthly after Board Updates

WEBSITE
General Public to update on project progress.
Potential Contractors, vendors and partners for 
opportunities.

Bi-Monthly after Board Updates

TARGETED COMMUNITY WEBINARS
Opportunity to inform all project stakeholders 
and general public on project progress and 
collect input and feedback.

At major project milestones
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Draft website page linked 
directly from tamdistrict.org 
main page.

Will add additional pages as 
more detailed information 
becomes available:

● Design Renderings

● Contracts out for bid

● Board approvals

● Construction Schedules

● Potential GO Bond Info

● FMP documents

● TUHSD staff contacts



QUESTIONS?


