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Further Look at CNS Finances

Today

• Provide the Board additional insight into Child Nutrition Services finances

• Review revenue & expenditure trends

• Review pending changes to federal programs

• Preview potential future implications for WCPSS

• Today’s presentation is for information only
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CNS Financial Update
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CNS Revenue and Expenditure 10 Year History
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CEP School Decrease
Currently, WCPSS has 44 schools that participate. Schools that qualify will decrease 

and schools that qualify for 100% Federal Reimbursement will decrease.

Revenue Reduction
Participation numbers that increased as a result of CEP designation will decline, 

which will influence operating revenue received from those sites. 

*WCPSS is in year 2 of a 4 year CEP cycle.  We anticipate that some students in CEP schools will revert back to traditional meal applications which will move those students to the free and 

reduced population. Changes in participation and revenue are assumptions

CNS: Pending Federal Changes -Impact of SNAP/Medicaid

Increased Administrative Burden
Students that are designated as Directly Certified automatically received free and reduced 

benefits without completing a meal application. CNS will need to process more applications. In 

previous years we had temporary staff for these tasks, hired on a seasonal basis. 



www.wcpss.net                                                                                                                6

CEP School Count Revenue 

Current 44 $ 31,986,605.34

FY 2026 - 2027 % Change CEP School Count Revenue 

10% decrease 4                        $  (368,636.62)

15% decrease 6    $(1,228,069.65)

20% decrease 11 $ (3,661,219.35)

CNS: Impact of SNAP/Medicaid Changes

* Schools supported by Wake County Government and For Children Partners, Inc. were removed from this count.



www.wcpss.net                                                                                                                7

Further Look at CNS Finances

Where are we now?

• Enterprise Program → Revenues = Expenditures

• Two underlying cost drivers for CNS → Food Costs & Labor

• Desire to continue to drive staff hourly rates higher ($17.75 current min)

• Inflationary costs for food likely to exceed overall inflation rates looking forward

• Read → costs will continue to increase
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Further Look at CNS Finances

Where are we now & looking forward?

• Enterprise Program – if expenditures go up, revenues need to go up

• Meal price increases (comparison to open market)

• Participation rate increases can help, but to a point (fixed cost vs. variable costs & break-even)

• Further government subsidy likelihood?

• Shift current operating budget funding for core business to backfill

• No easy solutions
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Further Look at CNS Finances

Q&A



www.wcpss.net                                                                                                                10

Finance Committee Meeting
August 26, 2025

2025-26 Further Look at CNS Finances


	Slide 1:     Finance Committee Meeting August 26, 2025
	Slide 2: Further Look at CNS Finances
	Slide 3: CNS Financial Update
	Slide 4: CNS Revenue and Expenditure 10 Year History
	Slide 5: CNS: Pending Federal Changes -Impact of SNAP/Medicaid
	Slide 6: CNS: Impact of SNAP/Medicaid Changes
	Slide 7: Further Look at CNS Finances
	Slide 8: Further Look at CNS Finances
	Slide 9: Further Look at CNS Finances
	Slide 10:     Finance Committee Meeting August 26, 2025

