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Desired
Outcomes

Board members will gain an
understanding of:

Current security initiatives and
improvements; 
Possible future initiatives; and
The WCPSS Large Event
Security Operations Plan
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Strategic Plan
Alignment

Effective Operations,
Services, and Facilities

PRIORITY 3

OPERATIONAL
EFFECTIVENESS

Aim 16  | Establish metrics of accountability for departmental
management.

Aim 17  | Ensure that all students and staff have continuous,
high-quality, and equitable access to facilities and
technology (infrastructure and devices). 

Aim 18  | Prioritize safety upgrades, including
upgrading facilities, improving safety plans, and
focusing on cybersecurity.

Aim 19  | Evaluate practices to ensure safe, timely, efficient,
and reliable transportation services.

Aim 20  | Establish new systemic processes and guidelines
balancing operational efficiency, fiscal responsibility, and
environmental sustainability.



Overview of
School Security

School security practices exist in
an ever-changing landscape of
new products, technology and
processes. 

WCPSS continues to study, 
research and assess our current 
practices as well as new practices 
on the horizon. 



School Security
Technology &
Tools

Cameras
Door Locks 
Door Monitoring Contacts
Alarms 
Weapon Detection
Systems
Emergency Notification
Systems



School Security
Processes &
Partnerships Emergency Operations

Plans
 Reunification Plans 
Staff Supervision Plans 
Large Event Security
Planning 
Law enforcement/SROs 
District Security Team 
Community organizations



Security
Enhancements
Since 2024-25

RAVE Panic Button 
Mobile Command Vehicles 
Bomb Threat Protocols 
Spectator Event Bag Rules 
Verkada Visitor Management
System 
Say Something Anonymous
Reporting System

https://wakeconnect.wcpss.net/sites/security/SitePage/80117/rave-panic-button?channelId=84468
https://www.wcpss.net/bagrules
https://www.wcpss.net/Page/55131
https://www.wcpss.net/Page/55131
https://www.wcpss.net/Page/55131
https://www.wcpss.net/Page/58036
https://www.wcpss.net/Page/58036


Data
Security Enhancements

1
Police

Assistance

1
Medical

Assistance

2
Missing
Children



48
Lockdown Drills

performed using Rave

Data
Security Enhancements



Staff members
have installed

the app

3,488

Rave Participation Rates
Security Enhancements

11,101
Staff members now
receive notifications

to their personal
cell phone



Rave Participation Rates

Rave Participation Rates
Security Enhancements



2024-2025 Verkada Visitor Management System Transactions*

**Transactions are defined as records in the system reflecting the system being used by visitors, staff, contractors, students, and parents. 

Transactions
per school on

average

5,090 3
Confirmed Sex

Offender
Matches

1,048,575
Total

Transactions

Security Enhancements



Future WCPSS Security
Enhancements

Upgrade
Reunification
processes

Upgrade lockdown
processes to adopt
Standard Response
Protocol in 2026-27

Security
Reassessment

Improvements to
physical
security
infrastructure



Security
Operations
Event Plan



Large Event
Security Planning

The WCPSS Office Of Security Large Event Plan:

Is a collaborative effort between school
administration, athletics, security staff,
School Resource Officers and any other
relevant stakeholders.
Clearly defines roles and responsibilities
Better outlines law enforcement actions and
safety interventions
Provides guidelines for schools on how to
create a security plan
Is scalable and flexible to different events
and sizes of events



Large Event Security Planning 



Questions?


