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I. 	PURPOSE.  The purpose of the Audit Committee is to assist and make recommendations to the Winston-Salem/Forsyth County Board of Education (“Board”) in the process of procurement of an independent audit firm, to review the audit of the financial statements prior to presenting to the Board, and to make recommendations to the Board assist in obtaining of effective corrective action and necessary improvement based on audit findings and recommendations received from the external auditors.  

II. 	MEMBERSHIP.  The members of the Audit Committee are as follows:

1. Seven (7) voting members from the community, not employed by the school district or having any direct or indirect business dealings with the school system.  Four (4) committee members shall be appointed by the Board of Education, and three (3) committee members shall be appointed by the local County Commissioners, utilizing the process and criteria set forth in II.6 below. Five (5) voting members from the community not employed by the school district or having any direct or indirect business dealings with the school system. 

2. One (1) voting member from the community to be appointed by the Superintendent, utilizing the application process and criteria set forth in section II.7 below.    

3. One (1) voting member from the community to be appointed by the Forsyth County Commissioners utilizing the application process and criteria set forth in II.7 below.
   
4. One (1) non-voting member from the school system to be appointed by the Superintendent. This person shall be the Chief Finance Officer or other appropriate member from the school system Finance Department as deemed appropriate by the Superintendent, and shall serve as Secretary of the Audit Committee. 
 
5. The Board Finance Committee Chair shall serve as a non-voting member of the Audit Committee. In the absence of the Board Finance Committee Chair, the Board Finance Committee Vice Chair shall serve in his/her absence.   

6. Audit Committee Member Terms.  Committee members shall serve terms following the fiscal year (i.e., July 1 – June 30).  In the initial year, three of the voting committee members shall serve until June 30, 2028, and the remaining four voting members shall serve until June 30, 2027.  The term of service in subsequent years shall be two (2) years.  The Board shall fill any vacancies that occur prior to the end of a term by nomination and full Board vote.  

7. Selection Process and Criteria.  Individuals shall apply to be considered by the Board for appointment to the Audit Committee, pursuant to the timeline adopted by the Board.  Board members shall review applications submitted by interested candidates and nominate four (4) individuals based on an evaluation of established criteria.  The Board as a whole shall vote to select the committee members.  The three (3) voting committee members selected by the Superintendent and the Forsyth County Commissioners shall be from the same pool of applicants as those reviewed by the Board.  Audit Committee members must reside within Forsyth County and must have a minimum of five (5) years of experience in one or more of the following areas of expertise: public/governmental accounting or finance, experience with audits of similar size and type of organization, risk management and internal controls, business management, and/or legal compliance.  

8. The Audit Committee shall elect a Chair and Vice Chair each year from its community members.  The election of Chair and Vice Chair shall occur at the last meeting of the year for the upcoming term.   A member may not serve more than two consecutive years in the office of Chair or Vice Chair without a break in service.  

III. 	MEETINGS 

The Audit Committee will meet at least four (4) times during the school system fiscal year, subject to any unforeseen circumstances, with at least one meeting each quarter. Included among the required meetings shall be a meeting during the second quarter to review the audit of the previous year and a fourth quarter meeting to review the audit scope and plan for the next audit.  Four voting members shall constitute a quorum for the Committee to meet and make recommendations to the Board.  

IV. 	DUTIES AND RESPONSIBILITIES

	The duties and responsibilities of the Audit Committee are to:

1. Serve in an advisory role to the Board and make recommendations to the Board as appropriate.  The Audit Committee shall have no independent authority to take any action on behalf of the Board of Education.  

2. If requested by the Board, assist in the development of a Request for Proposals (RFP), selection, and recommendation of the hiring of the external auditing firm to conduct the annual audit.

3. Assist in the determination of areas to be emphasized in the external audits and development of the external audit contract.

4. Review audit and financial reports on a selective basis.

5. Review the audit findings and recommendations made in the audit report, as well as the response made by WS/FCS administration as to how the findings will be corrected. 

6. At the beginning of third quarter of the fiscal year, make appropriate recommendations to the Board and Superintendent for the timeline and resources needed to take corrective action.

7. Request and review periodic reports during the third and fourth quarters of the fiscal year regarding the status of the corrective action taken to eliminate audit exceptions and make appropriate recommendations to the Board and Superintendent in light of the review of these reports.

8. Serve as liaison between the external auditors, the Board and the Superintendent. 

9. Submit periodic reports through the Audit Committee Chair, at least annually during the fourth quarter of the fiscal year, on the work of the Audit Committee, to the Board of Education and the Superintendent.

10. Perform other specific assignments at the request of the Board. 



