Activity ID Activity Name Orig | Rem % Start Finish Total Float
Dur | Dur | Compl 2026 2027
Sep | Oct | Nov|Dec| Jan [Feb|Mar| Apr[May|Jun | Jul |Aug[Sep| Oct [Nov|Dec|Jan| F [Mar]|Apr[May]|Jun [ Jul [Aug[Sep]| Oct [Nov |3
— Baseline - Unified Middle School Addns & Renovations 423 423 08-Dec:25  13-Aug27 0 o T A A
‘ Milestones 21 21 15-Jul-27 13-Aug-27 o [
@ MILE 125 Overall Substantial Completion (15Jul27) 0 0 0% 15-Jul-27* 0
@ MILE 130 Work Complete in Wing 200/500 Addition 0 0 0% 15-Jul-27 0
& MILE 135 Final Completion (13Aug27) 0 0 0% 13-Aug-27* 0
‘ Construction 402 | 402 08-Dec-25 15-Jul-27 0
‘ UtiIity Relocation 30 30 08-Dec-25 26-Jan-26 0
@ UTREL100 Install Sanitary MHO1 to MHO6 & Tie-In to Existing 10 10 0% 08-Dec-25* 19-Dec-25 0
& UTREL105 Install Re-Routed Sanitary & Tie-In - Wing 200/500 5 5 0% 22-Dec-25 05-Jan-26 0
& UTREL110 Install Re-Routed Sanitary - Wing 300/600 5 5 0% 06-Jan-26 12-Jan-26 0
& UTREL115 Install Re-Routed Sanitary - Wing 400/700 5 5 0% 13-Jan-26 19-Jan-26 0
& UTREL120 Install Re-Routed Water/Fire Lines & Tie-Ins 10 10 0% 13-Jan-26 26-Jan-26 0
o UtiIity Demolition 5 5 27-Jan-26 02-Feb-26 0
& UT DEM 100 Strip & Stockpile Topsoil @ Additions 5 5 0% 27-Jan-26 02-Feb-26 0
& UT DEM 105 Demo Existing Sanitary & Water @ Wing 400/700 5 5 0% 27-Jan-26 02-Feb-26 0
B Building Pad, Foundations & Slab-on-Grade 60 | 60 27-Jan-26 | 20-Apr-26 0
By Area 400 Addition Foundations & Slab 60 | 60 27-Jan-26 20-Apr-26 0
& FND 400 000 Construct Temp Conc Walkway for Re-Routed Wing 400 Egress 5 5 0% 27-Jan-26 02-Feb-26 0
& FND400 100 Prepare & Approve Building Pad for Area 400 Addition 5 5 0% 03-Feb-26 09-Feb-26 0
@ FND400 105 Excavate for Foundations - 400 5 5 0% 10-Feb-26 16-Feb-26 0
& FND 400 110 Construct Exterior Strip Foundations - 400 15 15 0% 17-Feb-26 09-Mar-26 0
@ FND400 115 Construct Interior Foundations - 400 15 15 0% 24-Feb-26 16-Mar-26 0
@ FND 400 120 Below-Slab Masonry - 400 10 10 0% 10-Mar-26 23-Mar-26 0
@ FND400 125 Below-Slab Sanitary RI - 400 15 15 0% 10-Mar-26 30-Mar-26 0
@ FND400 130 Below-Slab Condensate Drain Rl - 400 5 5 0% 31-Mar-26 06-Apr-26 0
@ FND 400 140 Below-Slab Electrical Rl - 400 10 10 0% 31-Mar-26 13-Apr-26 0
@ FND400 135 Below-Slab Roof Drain Rl - 400 5 5 0% 07-Apr-26 13-Apr-26 0
@ FND400 145 Prep & Place SOG - 400 10 10 0% 07-Apr-26 20-Apr-26 0
‘ Structure 120 | 120 21-Apr-26 08-Oct-26 0
By Area 400 Addition Structure 35 | 35 21-Apr26 | 09-Jun-26 0
@ STR400 125 Cure Slab & Layout 5 5 0% 21-Apr26 27-Apr-26 0
@ STR400 100 Structural Masonry - 400 (assume steel lintels available) 30 30 0% 28-Apr-26 09-Jun-26 0
Ey Area 300 Addition Structure 30 30 10-Jun-26 22-Jul-26 0
@ STR300 100 Structural Masonry - 300 (assume steel lintels available) 30 30 0% 10-Jun-26 22-Jul-26 0
Ey Area 200 Addition Structure 55 | 55 23-Jul-26 08-Oct-26 0
@ STR200 100 Structural Masonry - 200 (assume steel lintels available) 30 30 0% 23-Jul-26 02-Sep-26 0
@ STR200 105 Interior Non-Structural Masonry Partitions - 200 20 20 0% 13-Aug-26 10-Sep-26 0
@ STR200 110 Erect Roof Joists - 200 10 10 0% 11-Sep-26 24-Sep-26 0
@ STR200 115 Roof Decking & Detailing - 200 10 10 0% 25-Sep-26 08-Oct-26 0 - Roof Deckln & Detalllng 200
‘ Roofing & ROOf-TOp Work 30 30 09-Oct-26 19-Nov-26 0
‘ Area 200 Addition Roof 30 30 09-Oct-26 19-Nov-26 0 ! !
& RF 200 100 Roof Blocking & Cants - 200 10 10 0% 09-Oct-26 22-Oct-26 0 | Roof Blocking & Cants - 200
@ RF 200105 Install HVAC Curbs - 200 10 10 0% 09-Oct-26 22-Oct-26 0 ‘Install HVAC Curbs 5200 ‘
& RF200 110 Roof Insulation & Coverboard - 200 10 10 0% 23-Oct-26 05-Nov-26 0 B Roof Insulation &! Coverboard 200
& RF200 115 TPO Roofing - 200 10 10 0% | 06-Nov-26 | 19-Nov-26 o [ ¢ vy 'l TPORoofing-200 | | . . . o T

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name

2027

I Interior Construction
Ey Area 200 Addition Interior Work
B}y Area 200 Partitions & Rls

@ RI200 100 Spray Fireproofing - Area 200
@ RI200120 Duct Mains - Area 200
@ RI200 145 Branch Duct - Area 200
@ RI200 160 Duct Insulation - Area 200
‘ Area 200 GWB & Ceiling Grid
& DW 200 100 Framing for Hard Ceilings - Area 200
& DW 200 110 MEP R/I Attachments to Ceiling Framing - Area 200
& DW 200 115 Inspect Hard Ceiling Areas - Area 200
& DW 200 135 Hang & Finish Hard Ceilings - Area 200
B}y Area 200 Fixtures & Finishes
@ FIN200 120 Hard Tile Bathroom Finishes - Area 200
@ FIN200 125 Intermediate & Finish Coat Painting - Area 200
& FIN200 165 Ceiling Tiles - Area 200
@ FIN200 190 Textured Composite Flooring - Area 200
& FIN200 195 LVT Flooring - Area 200
@ FIN200 200 Window Treatments - Area 200
& FIN 200 205 VDPs, & Misc Div 10 Work - Area 200
& FIN200 215 Walk-Off Mats - Area 200
@ FIN200 220 Signage - Area 200
& FIN200 225 Final Touch-Up Paint - Area 200

B New Additions - Systems Start-Up, Inspections & Closeout
By Area 200 Addition Systems Start-Up, Inspections & Closeout

@ SYS210 GC Punchlist & Corrections 200/500 Addition
@ SYS 220 Architect Punchist & Contractor Comrections - 200/500
& Project Closeout
@ CLO100 Prepare & Submit O&M Manuals
@ CLO105 Prepare & Submit As-Built Drawings
@ CLO 110 Review & Approve O&M Doc Submission (29 cal days)
@ CLO 115 Review & Approve As-Built Dwg Submission (29 cal days)

Orig | Rem % Start Finish Total Float
Dur | Dur |Compl 2026
Sep | Oct | Nov|Dec| Jan [Feb|Mar| Apr[May| Jun | Jul |Aug[Sep| Oct | Nov|Dec
137 | 137 20-Nov-26 09-Jun-27 0 ‘ ‘ ‘ ‘ ‘ : : : : : : : : :
137 | 137 20-Nov-26 09-Jun-27 o [
50 50 20-Nov-26 05-Feb-27 0
5 5 0% 20-Nov-26 30-Nov-26 0
20 20 0% 01-Dec-26 30-Dec-26 0
10 10 0% 04-Jan-27 15-Jan-27 0
15 15 0% 18-Jan-27 05-Feb-27 0
37 37 01-Feb-27 23-Mar-27 0
10 10 0% 01-Feb-27 12-Feb-27 0
10 10 0% 08-Feb-27 19-Feb-27 0
2 2 0% 22-Feb-27 23-Feb-27 0
20 20 0% 24-Feb-27 23-Mar-27 0
60 60 17-Mar-27 09-Jun-27 0
15 | 15 | 0% 17-Mar27 | 06-Apr-27 0
15 | 15 | 0% | 24-Mar-27 = 13-Apr27 0
10 | 10 | 0% 14-Apr-27 27-Apr-27 0
15 | 15 | 0% 28-Apr27 | 18-May-27 0
10 | 10 | 0% | 12-May27 | 25-May-27 0
5 5 0% 26-May-27 02-Jun-27 0
5 5 0% 26-May-27 02-Jun-27 0
5 5 0% 26-May-27 02-Jun-27 0
5 5 0% 26-May-27 02-Jun-27 0
5 5 0% 03-Jun-27 09-Jun-27 0
25 25 10-Jun-27 15-Jul-27 0
25 25 10-Jun-27 15-Jul-27 0
15 15 0% 10-Jun-27 30-Jun-27 0
10 10 0% 01-Jul-27 15-Jul-27 0
41 41 17-Jun-27 13-Aug-27 0
20 20 0% 17-Jdun-27 15-Jul-27 0
20 20 0% 17-Jdun-27 15-Jul-27 0
21 21 0% 16-Jul-27 13-Aug-27 0
21 21 0% 16-Jul-27 13-Aug-27 0

Jan| F [Mar|[Apr|May[Jun| Jul [Aug|Sep]| Oct [Nov|3q

Bl Review & Approve
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