
Standards to Students
K-12 English Language Arts 

Standards
Dr. Stacey Wilson-Norman, Chief Academic Officer

Dr. Kristi Day, Director for Office of Teaching and Learning
Dr. Carol Ann Hudgens, Senior Director for Office of Exceptional Children

Dr. Stacy Daniel, Section Chief for ELA & Languages
Ginger Cash, Assistant Director for Office of Exceptional Children

December 2025 



2

Desired Outcomes
Share the process for revising 
ELA standards.

Present Draft 4 and major 
changes from the 2017 SCOS.

Highlight a tentative ELA 
installation timeline.
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Focus Area 2 | Elevate Teaching and Learning

ACTION 3
Design a Pre-K–12 Teaching and Learning 
Framework with PSUs to set shared 
expectations for standards-aligned 
instruction, integrated supports and access 
to high-quality learning for all students. 

Clear, coherent standards are 
the foundation of a unified 

Teaching and Learning 
Framework, ensuring every 

student experiences 
high-quality learning.



4



5

Standards
ELA Standard 

Course of Study

Curriculum
Texts

Lessons
Activities & Tasks

Classroom Assessments



Internal 
Procedures 

Manual

https://www.dpi.nc.gov/ncscos-manual-sept-2025pdf/open


Review of 
the Process

7
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Draft 4 
Completed

Draft 4 and 
Crosswalk 

developed and 
submitted to 
State Board.

NOVEMBER 2025

Draft 3 
Completed

Draft 3 released and 
surveys                

opened on 
September 5, 2025 

and closed                 
October 1, 2025. 
Focus groups held 

during this time.

SEPTEMBER 2025

Draft 2 
Completed

Draft 2 released  
and surveys                  
opened on                    

March 19, 2025               
and closed                     

April 18, 2025.

MARCH 2025

Draft 1 
Completed

Draft 1 released 
and surveys                 
opened on 

December 5, 2024 
and closed                 

January 9, 2025.

DECEMBER 2024

Permission 
to Revise

SBE approved 
request to begin 
revisions to the 

2017 ELA 
Standard Course 

of Study.

MAY 2024

Draft 3
Revisions Begin

Writing Team 
reconvened to 
develop Draft 4 
based on data and 
feedback.

OCTOBER 2025

Draft 3
Revisions 

Begin

Writing Team 
reconvened to 
develop Draft 4 
based on data     
and feedback.



Impact of the Extended Timeline
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Aligned, Coherent, and Strengthened ELA Standards

Deepened Alignment to                           
the Science of Reading

Strengthened Coherence                     
Across Grade Levels

Refined and Unbanded                           
K–8 Standards

Expanded Stakeholder Engagement 
and Input



9

PSU 
Leadership

NC Virtual 
Public 
Schools

Educators

Office of 
Accountability 

and Testing

Office of 
Early Learning

Office of 
Exceptional 
Children

Office of Teaching
and Learning

● Grades K-2
● Grades 3-5
● Grades 6-12

Writing 
TeamsThank you to our 

ELA writing teams 
for your expertise 
and partnership!

Cross-Functional Teams

#
#
#
#
#


Developing Drafts 3 and 4
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Grade-Band
Work

Within and Across
Grade-Bands

Vertical
Alignment

K-12 Discussions
and Revisions

Consensus
and Approval

Unanimously
approved
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Draft 3 Data

85% “KEEP”
K-12 Standards & Objectives

690 RESPONSES
Regional, Chief Academic 
Officers, and Institute of Higher 
Education Focus Groups

EXPERT INPUT
National Literacy Experts



Fundamental Principles
Grounding Aligned ELA Instruction
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COMPLEX
TEXTS

CT CD
COMPREHENSION 

DEVELOPMENT
CW

COMMUNICATION 
& WRITING

FOUNDATIONAL 
SKILLS

Principle #1
Text at the Center
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Read

Write

Listen

Speak

Principle #2
Integrated Model of Literacy & Spiraling



15

Principle #3
Variety of Texts

Historical Fiction, 
Non-Fiction, Poetry,  
Short Story, Tragedy, 

Mystery, etc.

Genre

Print, Non-Print,
Static, or Dynamic

Format

Images, Text, 
Audio, Gestures, 

Video, etc.

Modes

Entire Texts, 
Passages, Chapters, 

Paragraphs, etc.

Length



Major Changes
Draft 4 
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Reading (Literature, Informational, 
and Reading Foundational Skills), 
Writing, Speaking & Listening, and 
Language

Phonics and Word Recognition, 
Knowledge of Language, 
Collaboration and Communication, 
etc.

R.1-R.10, W.1-W.6, SL.1-SL.5, 
L.1-L.6

RL.K.1 - RL.11-12.1, W.K.1 - 
W.11-12.1 etc.
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Major Changes
Current Structure

Strand

Cluster Cluster

Anchor 
Standard

Anchor 
Standard

Grade-Level 
Standards

Anchor 
Standard

Anchor 
Standard

Grade-Level 
Standards

Grade-Level 
Standards

Grade-Level 
Standards
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Complex
Texts

Fundamental Principles

Foundational Skills Communication
& Writing

Grade-Level Standards Grade-Level Standards Grade-Level Standards

Grade-Level Objectives Grade-Level Objectives Grade-Level Objectives

Major Changes
Draft 4 Structure

Comprehension Development
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Major Changes
Format

Current Draft 4

Includes Only Grade-level Standards 

Standard & Objective
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Major Changes
Text Complexity

Current
Draft 4

COMPLEX
TEXTS

CT CD
COMPREHENSION 

DEVELOPMENT
CW

COMMUNICATION 
& WRITINGFOUNDATIONAL 

SKILLS

Text Complexity Addressed Only 
in Reading Standard 10

Complex Texts Strand 
Integrated Across All Strands



21

Major Changes
Genres

Current Draft 4

Tex

Organized Reading Around Two Major Genres: 
Literature and Informational Texts

Expands to Texts of Varying 
Types for Greater Flexibility
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Major Changes  
Foundational Skills 

Current Draft 4

Limits Foundational Skills to K–5

Extends 
Foundational Skills 

to Grades 6–12
and Adds Oral 

Language in K–2
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Major Changes
Language & Vocabulary

Current Draft 4

Separate Language + Speaking & 
Listening Strands

Integrates Language & Oral 
Language Across All Strands
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Major Changes
Grammar & Conventions

Current Draft 4

Uses a Grade-by-Grade 
Progression for 

Skill Development

Uses  
Continua 
Format
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Major Changes
Text Types

Current Draft 4

K-5:Opinion
6-12: Argument

Informative &
Explanatory

Narrative

K-5:Opinion
6-12: Persuasive

K-5: Informative & 
Explanatory

6-12: Expository

Poetry, Descriptive, 
& Narrative

Written Written & Spoken 

Includes 
Only Three 

Written 
Text Types

Expands to Additional Written
and Spoken Text Types 
for Greater Flexibility
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Summary of Major Changes
2017 SCOS Draft 4
Singular Standards Standards & Objectives

Four Strands with Three Substrands, Anchors, & Clusters Three Strands with One Substrand

Text Complexity Addressed in a Standard Text Complexity is a Strand and Addressed in All Standards

Literature & Informational Texts Variety of Text Genres, Formats, & Modes

Foundational Skills Span K-5, Oral Language 
integrated into Speaking & Listening

Foundational Skills Span K-12, Explicit Standards and 
Objectives for Oral Language in K-2

Language Structures & Vocabulary in Separate Strand Language Structures & Vocabulary Integrated Across Strands

Grammar & Conventions in Language Continua Grammar & Conventions listed explicitly as objectives

Writing Types: Opinion/Argument, 
Informational & Explanatory, Narrative

Writing & Speaking Types: Opinion/Persuasive; Informational 
& Explanatory/Expository; Poetry, Descriptive, & Narrative



Extended Content 
Standards
Alternate Achievement Standards 
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1%

Extended
Content Standards

99%

Standard
Course of Study

● Participate in Standard 
Course of Study 
Assessments with or 
without Accommodations

● Receive a High                     
School Diploma

● For Students with 
Significant Cognitive 
Disabilities

● Placement Decision Made 
by the IEP Team 

● Participate in an Alternate 
Assessment (NCExtend1)

● Receive a Graduation 
Certificate

Students 
with 

Disabilities
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Alignment
K-2 Standards & Objectives

Taxonomy
Breadth & Depth

Continuation
3-12 Standards & Objectives

Differences | Standards
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Recommendations for Implementation

25-26 SY

Installation

26-27 SY

Installation

27-28 SY
Initial 

Implementation
State Assessments Aligned 

to the New Standards



Tentative Installation Timeline 25-26 SY
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31

Begin 
Resource 

Development 
for 26-27

PD concludes 
and resource 

creation 
begins. SRT 
begins work.

JULY 2026

Standard 
Resource 

Team 
Application 

Opens

Scope of Work and 
application is 

released. Standard 
Resource Team 

members selected.

MAY 2026

Registration 
for 

Professional 
Development 

Opens

In-person, regional 
PD opens and PD 

content and 
materials are 
developed.

APRIL 2026

Release New 
Resources

Standards Update 
Webinar provided 

and Unpacking and 
Glossary released.

MARCH 2026

Release 
Standards to 

the Field

Standards, 
Crosswalk, 
Installation 

Timeline, Comms 
Toolkit, & FAQ 

released. 

Begin unpacking 
documents.

January 2026

Draft 3
Revisions Begin

Writing Team 
reconvened to 
develop Draft 4 
based on data and 
feedback.

JUNE 2026

Regional 
Professional 
Development 

PD provided 
in-person in                  
all 8 regions. 

PD also provided 
virtually.



Tentative Installation Timeline 26-27 SY
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32

Begin 
Resource 

Development 
for 27-28

PD concludes 
and planning 

for initial 
implementation 

begins.

SUMMER 2027

Release New 
Resources

Standards Update 
Webinar provided 
and additional new 
resources released.

MARCH 2027

Registration 
for 

Professional 
Development 

Opens

In-person, regional 
PD opens and PD 

content and 
materials begin to 

be developed.

JANUARY 2027

Release New 
Resources

Standards Update 
Webinar provided 
and additional new 

resources released, 
including Parent/ 
Caregiver Guide.

DECEMBER 2026

Begin Internal, 
Statewide & 

PSU-Specific 
PD

Standards PD 
provided via 

webinar series               
and leader 
meetings.                    
Monthly 

communication 
continues.

SEPTEMBER 2026

Draft 3
Revisions Begin

Writing Team 
reconvened to 
develop Draft 4 
based on data and 
feedback.

MAY 2027

Regional 
Professional 
Development 

PD provided 
in-person in                  
all 8 regions. 

PD will include 
foundational 
skills PD for 
secondary.



Resources to be Released
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25-26 SY
FAQ & Comms Toolkit

*Unpacking Documents

Glossary

Vertical Progression

NAEP & ACT Mapping

26-27 SY
Parent/Caregiver Guide

Morphology & Word Work

Grammar and 
Conventions

Fluency

Sentence Composition

Beyond
English IV Frameworks

Mapping for English 
Language Development, 

Social Emotional 
Learning, Digital Learning 

Standards, and other 
DPI Frameworks
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Questions?
Dr. Stacey Wilson-Norman, stacey.wilson-norman@dpi.nc.gov

Dr. Kristi Day, kristi.day@dpi.nc.gov
Dr. Carol Ann Hudgens, carolann.hudgens@dpi.nc.gov

Dr. Stacy Daniel, stacy.daniel@dpi.nc.gov
Ginger Cash, ginger.cash@dpi.nc.gov


