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EXECUTIVE SUMMARY OF THE 2025-26 BUDGET

The 2025-26 budget represents the financial plan of Kearney School District (KSD) for the
coming fiscal year. The budget is designed to provide timely and useful information regarding
the District's past, present, and projected financial health. It offers a platform for discussion,
common language, and financial decisions to prioritize resources in meeting the District’s vision,
mission, values, and goals.

Vision: Reaching beyond success to develop individuals of character

Mission: Kearney School District is committed to providing exemplary educational experiences
in a safe and supportive learning environment where all students discover their gifts, find their
voice, and develop into strong citizens for tomorrow.

Values: Integrity, Respect, Future Readiness, Student Focus, and Resilience

Kearney School District Goals: The basis for establishing any school district budget centers on
providing the best all-around education for district students while maintaining fiscal
responsibility that allows for both short-term and long-term success. As a result, a school
district’s board goals must play an integral role in the budget development process. Kearney
School District established the following objectives as a part of the District’s 2022-2027
Strategic Plan.



2022-2027 KSD STRATEGIC PLAN OBJECTIVES

@Iimate & Culture
Objective 1.1 All Kearney School District facilities will meet or exceed safety and security standards on an annual basis.

Objective 1.2 The percentage of KSD students indicating that they have a sense of belonging will increase by two percent
annually through 2028 as measured by the annual district survey and the annual stakeholder survey.

A
Academic Success & Student Support

Objective 2.1 By2028,KSD students will annually perform in the top 25 percent on all high-stakes assessments among
peer districts, with at least 80 percent achieving grade-level proficiency on local assessments and coursework through effective
instruction and targeted interventions.

Objective 2.2 Bythe 2024-2025 academic year, all KSD students will participate in immersive Real World Learning
experiences that provide exposure and experience with various career fields and pathways as reported by the District Dashboard.

Objective 2.3 AlLKSD students will have access to Social-Emotional Learning (SEL) supports that empower them to improve
their social-emotional health as measured by the Multi-Tiered System of Support for SEL

D
Responsive Leadership & Community Engagement

Objective 3.1 The number of students, parents/guardians, staff and other community members who agree that KSD engages
with them about major changes and initiatives will increase by at least two percent annually as measured by the stakeholder survey.

Objective 3.2 KSD will develop and utilize resources in a fiscally responsible manner and maintain a minimum end-of-fiscal-
year annual general fund balance of 17 to 25 percent.

Objective 3.3 KSD's Board of Education and the district administration will increase the number of opportunities to build
effective governance practices and leadership capacity.

|
Ji'lxemplary & Valued Employees

Objective 4.1 Kearney School District prioritizes employee compensation to remain competitive with the salary schedules in
the district’'s market group.

Objective 4.2 The number of staff members who agree that KSD provides a supportive work environment and healthy
work-life will increase by two percentage points annually as measured by the stakeholder survey through 2027.

Objective 4.3 KSD will increase the percent of classified and certified staff who agree on the annual stakeholder survey they
have expanded access to differentiated professional development and coaching based on experience and need.

www.ksdr1.net/strategicplan BULLDOGS /.U E]



Budget Overview and Statutory Requirements

Chapter 67 of the Missouri State statutes requires school districts to prepare an annual budget to
identify available resources and guide district spending for the ensuing school year. The statute
requires the school district budget document to include five specific components:

1. A budget message describing the important features of the budget and major changes
from the preceding year;

2. Estimated revenues to be received from all sources for the budget year, with a
comparative statement of actual or estimated revenues for the two years next preceding,
itemized by year, fund, and source;

3. Proposed expenditures for each department, office, commission, and other classification
for the budget year, together with a comparative statement of actual or estimated
expenditures for the two years next preceding, itemized by year, fund, activity, and
object;

4. The amount required for the payment of interest, amortization, and redemption charges
on the debt of the political subdivision;

5. A general budget summary including individually identified inter-fund transfers.

In no event shall the total proposed expenditures from any fund exceed the estimated revenues to
be received plus any fund balance for the beginning of the budget year. The statute further
prohibits a district from budgeting for a negative fund balance in any fund. The school district’s
Board of Education is to formally adopt this budget in June before the beginning of the new
fiscal year on July 1.

State statutes, in conjunction with generally accepted accounting principles (GAAP) and in
accordance with the definitions of the Governmental Accounting Standards Board (GASB)
statement of principles on fund accounting systems, have determined the funds appropriate for
public school operations. The District follows the legal requirements of the State of Missouri for
fund accounting and constructs its budget utilizing the following approved funds:

General Fund I Incidental
Teacher's - Special Revenue Fund 11 Teacher's

Debt Service Fund III Debt Service
Capital Projects Fund IV Capital Projects
Grants & Donations - Special Revenue Fund I Incidental
Nutrition Services - Enterprise Fund I Incidental
Student Activities - Fiduciary Fund I Incidental




History of the District

roonid What would eventually become Kearney School District
Lilly B (KSD) began with the construction of the town’s first
public school building in 1876. The district was slowly
woven together over several decades from small schools
. scattered across northern Clay County and southern
Aoy Clinton County. That process began in earnest in 1954
when school leaders determined that consolidation would
2 - sy ' be in the best interest of the community. Muddy Fork,
Ef* ' Bodock, Summerset, Gilliad, Estes, and Sunnyside
Winner ,:::-":" schools joined the district. A boundary shift in April
Mosby 1960 added Ferrill Common School. That decade also
saw the addition of students in Bethel, Pleasant Grove,
Frances Howe, Providence, Downing, and Holt. The east half of Wagy was annexed in 1971, and
Arley was added five years later, completing KSD’s current boundaries.
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Today, KSD covers 100 square miles, which includes the cities of Kearney and Holt, as well as
unincorporated areas of Clay and Clinton counties. There are eight schools, including an early
education center, four elementary schools (grades K-5), middle school (grades 6-7), junior high
(grades 8-9), high school (grades 10-12), plus a support services building, transportation and
facilities sites, and central office. School district facilities cover 227.46 acres, and following the
completion of the additions to the elementary schools in the summer of 2025, there will be
approximately 792,012 square feet of rooftops.

Student Performance

KSD has a long-standing history of strong student achievement. The district’s instructional
priorities focus on three interconnected themes: authentic literacy, project-based learning, and
Real World Learning. Through rich learning experiences, KSD strives to instill characteristics
consistent with the district’s Portrait of a Graduate: positive personal health, growth mindset,
character, communication, global awareness, and future-career ready.

The district utilizes DESE’s updated Missouri School Improvement Program (MSIP 6) Annual
Performance Report (APR) criteria as one data set to assess student performance. The 2023-24
school year was the second year school districts were evaluated through the APR. The latest
iteration focuses on student performance and the district’s continuous improvement process. This
year, the district earned a score of 86.2% and is fully accredited, yielding strong performance in
the Kansas City metropolitan area and within the state. The table below compares KSD’s 2024
performance to the state average on statewide assessments for students scoring either advanced
or proficient on the MAP and EOC tests.



Percentage of Students Advanced and Proficient on the MAP/EOC

Kearney School District Missouri District Performance
English Language Arts 56.20% English Language Arts 43.00%
Math 58.70% Math 41.10%
Science 52.70% Science 38.20%
Social Studies 45.80% Social Studies 39.90%

KSD students who took the ACT scored the highest when compared to Kansas City area schools,
with an average score of 22.4. Last year’s national average was 19.4. This reflects the level of
rigor in preparing students for their post-secondary education. In 2025, the district met a
long-term Real World Learning goal of ensuring that each high school graduate would earn at
least one market value asset (MVA). To achieve this graduation requirement, each high school
student must select one of the following to explore future interests: college credit (9 hours+),
internship, entrepreneurial experience, industry-recognized credential, or client-connected
project. The Class of 2025 had 243 graduates who completed 762 MVAs.

Demographic and Enroliment Trend

In 2023, Applied Economics conducted a demographic and enrollment study examining
historical data and projected future trends. Since 2011, the district's enrollment has experienced a
slow, steady decline. Similar to what is occurring nationally, birth rates are decreasing while
patrons 55 and older represent the fastest growing population within the community. By 2032,
the district’s enrollment is projected to increase to approximately 3700 due to increased
residential development.

Kearney School District K-12 September Membership Comparison
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A district’s budget is a fluid document adopted and monitored to keep pace with district



educational priorities while anticipating local, state, and federal fiscal influences. The 2025-2026
Kearney School District budget was developed to work toward achieving the objectives
identified within the district’s strategic plan. The goal in developing the budget is to meet
short-term objectives while ensuring sound financial management, long-range planning, and
compliance with state requirements. The message below provides historical context for current
decision-making.

Revenue Sources: Auditors, Westbrook & Co., generated the table below, which shows a
five-year history of revenue sources. Local revenue represents approximately 65% of the
district’s revenue, 2% from county sources, 30% from state revenue, and 3% from federal funds.

Revenue Sources
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Note: The above graphs do not mclude proceeds from the sale of bonds.

Federal Revenue: Federal revenue is a small funding stream, approximately 3% of the total
budget. The district receives resources tied to federal legislation for specific programs. In FY25,
the district received approximately $751,991 in federal funding to partially cover the costs to
educate children with disabilities as regulated by the Individuals with Disabilities Education Act
(IDEA). Funding is also provided for Federal Programs, totaling $212,979, and regulated by
Every Student Succeeds Act (ESSA). Federal funding is also provided to reduce food insecurity
and ensure healthy meals for all children through the Healthy, Hunger-Free Kids Act of 2010.
The district receives approximately $438,621 for its meal programs.

State Revenue: In 2006-07, a new state foundation formula was implemented, driven by four
primary factors to determine an individual school’s state funding:
e The first component is Average Daily Attendance (ADA), which is derived by averaging
together a twice-annual count of students attending during specified count periods,
multiplied by the attendance rate of all students for the year.



e The State Adequacy Target (SAT) is calculated by averaging the cost per pupil of districts
in Missouri that receive a perfect score in the Annual Performance Report and is to be
recalculated every two years.

e The Dollar Value Modifier (DMV) is an adjustment based on local cost-of-living
indicators.

e The final factor is the calculation of Local Effort as established in 2004-05. The impact of
local effort is to assure that communities continue to support the cost of their local school
budgets at a rate equal to or greater than what was in place in 2004-05.

After three years, the foundation formula appropriation in the state budget was inadequate to
fund the formula as written. The SAT was not recalculated every two years as prescribed in the
formula. A new component became an unexpected fifth factor in determining a district’s annual
state funding: an appropriation adjustment. In 2009-10, rather than funding the formulas as
calculated, the state funded 98.66%. This partial allocation continued and dipped as low as
92.58% in 2012-13.

Last year, the SAT was recalculated and projected to increase to $7145 in two years. FY25 state
revenues are expected to be $6760, and the legislature has appropriated full funding of the
foundation formula (SAT of $7145) and transportation for FY26. While the funds have been
budgeted, there is a strong possibility that state revenue will be withheld to address statewide
disaster relief, economic development, and infrastructure demands.

The table below shows the twenty-year trend of the Foundation Formula. In 2006-07 the SAT
was $6117 and incrementally increased and is projected to be $7145 for the 2025-26 school year.
This represents an overall increase of $1028 per student or 16.8% for this period. This is
substantially lower when compared to the rate of inflation, or a CPI-U increase of 48.1%. The
state’s failure to fund the foundation formula shifts the tax burden and creates a greater
dependence on local revenue sources.

Missouri Dep: of v and
Basic Formula Compenent Information
Free & Special Limited
Final PYC Reduced Education English

Fiscal Calculated Payment June il Proration % or (IEP)
SAT SAT FWADA Adjusted SAT d shold

933,241 2232 100.00% 938,648 0186 100.00%

2008 45,117 $6117  935,300.9034 100.00% 937,163.7162 100.00% 25.60% 14.30% 110%
2009 $6,117 $6117  932,409.3358 100.00% 935,916.6579 100.00% 27.30% 14.30% 130%
2010 35,117 $6117 9312157313 95 66 936,034.3407 98.37% 27.30% 14.30% 130%
2011 35,124 $6124  918,533.8097 95.98% 922,2633872 96.45% 32.00% 13.704% 0.80%
2012 85,131 S6131  919,978.7003 94.15% 924,4302018 93.55% 32.00% 13.70% 0.90%
2013 35715 S6131  915,067.9983 92.58% 915,350.1585 92.39% 38.80% 13.20% 1.80%
2014 $5715 S6131 9151059405 93.28% 913,567.8159 92.79% 35.50% 13.204% 1805
2015 $5,520 $6131  912,103.8201 95.87% 915,359.2094 96.44% 41.00% 12,504 210%
2016 45,530 $5580 91560051 5145826158666  919,2968177 6,121 383335689 41.00% 12.50% 2.10%
2017 $5,241 $5201  919,097.725¢ 5198711938358 9224081603 6175939029534 35.12% 12.15% 1345
2018 45,241 $5341 0213068874 5241000000000 924402557 6218350777717 35.13% 12.15% 134%
2019 55,308 $6308 9267824192 6308000000000  930539.1061 6293274786413 31.42% 12.06% 250%
2020 35,375 $6375  926,485.5208 95 20% 929,342.2762 94.770512% 31.42% 12.06% 2.50%
2001 $5375 $5375 9153227013 6,375.0000000000 9156183998 N/A 29.45% 12.83% 207%
2022 86,375 $5375  918,069.8855 6,375.0000000000 9183260186 N/A 29.45% 12.83% 2.07%
2023 35375 $6375 9163255061 6,375.0000000000  917,858.4277 N/A 30.95% 13.11% 229%
2024 35,375 $5375 9185078241 6,375.0000000000 30.95% 1311% 229%
2005 45,760 15.73% 13.30% 2.09%

2026 57,145 16.73% 13.30% 2.09%



In FY25, DESE removed the COVID-19 pandemic enrollment safeguards, impacting student
attendance calculations. KSD adjusted payment calculations from FY20 ADA and WADA values
to current data, demonstrating a modest decline since pre-pandemic levels.

For FY26, DESE will blend WADA and weighted average membership (WAM), increasing
WAM to 50% over the next five years. This will result in a slight increase in projected state
revenue as KSD students generally have attendance above 90%. Districts with attendance
challenges will experience a greater benefit from this change.

County Revenue: County revenue is approximately two percent of the KSD’s budget, which is
generated from state-assessed railroad and utility taxes, federal properties, and fines.

Local Revenue: Assessed valuation (AV) is the basis for determining local revenue. Four
property classifications are assessed at different values: agriculture at 12%, residential at 19%,
commercial at 32%, and personal property at 33.3%. To calculate the tax liability, the market
value is multiplied by the classification percentage, which totals the assessed value. The assessed
value is then multiplied by the levy per $100 of assessed value.

Agricultural

Commercial

KSD is considered a bedroom
community where AV is based on 72%
residential property ($400,754,134),
18.3% personal property
($102,063,342), 9% commercial
property ($50,166,673), and less than

resaential 1% agricultural property. Homeowners
bear the brunt of the tax liability. In
2024, AV totaled $556,894,971.

Local Utility

Perscnal Property

$102,063,342

Tax Rate: Due to KSD’s steady increase in AV, the operational levy has recently rolled back
during reassessment years due to the Missouri Constitution’s Hancock Amendment. The tax rate
in KSD is currently one of the lowest in the Kansas City metropolitan area. Below is the tax rate
history and assessed valuation (AV) for the last five years. While AV has increased, the total tax
rates have decreased by .5921 since 2021.



Tax Rate History and AV

FY21 FY22 FY23 FY24 FY25
General 4.0245 3.5840 3.5976 3.4290 3.4324
Teachers 0.0000 0.0000 0.0000 0.0000 0.0000
Debt Service 1.1902 1.1902 1.1902 1.1902 1.1902
Capital Projects 0.0000 0.0000 0.0000 0.0000 0.0000
Total Tax Rate 52147 47742 4.7878 4.6192 4.6226
Real Estate $330,398,628|  $375,889,902| $386,064,105| $445,941275| $454,831,629
Personal Property $75,783,227 $83,304,486]  $104,127,264| $103,081,834| $102,063,342
Total Assessed Valuation|  $406,181,855  $459,104,388| $490,191,369| $549,023,109| $556,894,971

Senate Bill 190 became law in 2024, granting counties the authority to implement a senior
citizen tax credit waiver on their primary residence. Patrons aged 62 or older can apply for the
tax credit, essentially freezing the 2024 tax rate except for the debt service levy. 2025 is the
baseline year for initial applications. KSD will not lose revenue; however, SB190 restricts future
revenue growth, which is the basis for increases in salaries and benefits.

Expenditure Overview: Auditors, Westbrook & Co., generated the table below, which shows a
five-year history of district expenditures. Approximately 75% of the district’s operating budget
goes toward employee salaries and benefits. Purchased Services is the next highest expense,
totaling roughly 15% of the operational budget. Many of these expenditures include contracting
for student transportation and the breakfast and lunch program. Supplies and capital outlay total
approximately the remaining 10% of the budget.

District Expenditures
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KSD Budgetary Milestones: Every budget year reflects a different story regarding anticipated
changes in revenue and expenditures and their impact on school district priorities. Below are
significant milestones within the district’s recent history.

e FYI11 - A levy was passed that allowed the district to increase the local property tax rate
by up to $.56 to be applied in the FY12 school year, for a total tax rate of $5.2123.

e FY2I - Blankenship v. Franklin County held that Section 137.073.5(2) is unconstitutional
to the extent it raises the rate above the voter-approved rate. This decision impacted KSD
by lowering the District’s tax rate by $.4405, roughly three-quarters of the 2011
voter-approved levy.

o FY20 through FY22 - Nationally, school districts were impacted by the COVID-19 virus,
temporarily closing schools, adjusting schedules, and mitigating the spread of the virus.
The district received additional short-term funding to address needs.

e FY22 - The district passed a 44M no tax-rate increase bond to build a fifth elementary
school, renovate schools, and address deferred maintenance.

o FY23 - Post-COVID-19, supply chain issues and inflation caused skyrocketing
construction costs. The district conducted a demographic and enrollment study, validating
the district’s decision to renovate existing elementary schools instead of building a fifth
elementary school, which would be at the expense of other projects.

FY23 - KSD’s ballot measure to increase the operational levy by $.45 failed.

FY24 - The district reduced district budgets and eliminated positions through attrition to
reallocate resources toward salary improvements to stay competitive with market
districts.

o FY25 - The decision to renovate elementary schools versus build new resulted in a cost
savings and additional interest earnings, which addressed roughly 10M in deferred
maintenance projects.

Historic Fund Balance Trends: The table below reflects the KSD’s historic practice of
conservative budgeting. The budget message forecasts revenues and expenditures, while the final
June approval indicates actual revenue and expenses. Year-end fund balances have consistently
been above 20%, ensuring the resources needed to maintain cash flow through November until
local revenue is received in December and January.

Fund Balance Comparison

Budget Message == Final June approval
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Debt

Service - Fund Il

Revenue: The Debt Service Fund account accumulates the local levy, currently set at $1.1902,
for the repayment of general obligation bonds.

General Obligation Bonds: Two bonds are outstanding June 30, 2025, are as follows:

Series 2017 general obligation building bonds due in varying annual installments through
March 2037, interest from 2.25 to 5.00%
Series 2022 general obligation building bonds due in varying annual installments through
March 2037, interest from 4.00 to 5.00%
The total outstanding principal is $61,755,000, total with interest and fees is $80,946,723

s :l:-.:' Kearnay B-1 School District
Clay County, Missouri
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Capital Projects - Fund IV

Revenue: M&M Surtax and Financial Institution Tax, including associated interest, are budgeted
and coded as received to Fund I'V. At the end of each fiscal year, the board is notified in the final
budget message of any additional funds received over the amount budgeted, and these funds are
also coded to Fund IV.

No Projected Fund Transfer: Historically, the district has annually transferred funds from Fund I
to Fund IV for capital project needs. The 2022 bond has given KSD the opportunity to address
numerous deferred maintenance projects. The project savings to renovate the elementary schools
versus building new was substantial, in addition to premium bonds and interest earned.
Approximately 1.8M bond funds will remain for FY26 capital projects.

In future budget years, it will be critical to plan budget transfers from the general fund to the
capital projects fund. Otherwise, the district will be reliant on regular bond measures to address
outstanding facility needs.

Lease Purchase: The district utilized a lease-purchase agreement for the MOSAIC building in
2021. The district borrowed 2.735M for the building purchase and renovation. The table below
shows the payment schedule through June 2030.

EXHIBIT A TO LEASE PURCHASE AGREEMENT

RENTAL PAYMENT SCHEDULE

Rental Total
Payment  Payment Rental Interest Principal
No. Date Payment Portion Portion
03/18/2021 — — —

1 09/01/2021 $18,575.21 $18,575.21

2 03/01/2022 20,512.50 2

3 09/01/2022 20,512.50 2

4 03/01/2023 20,512.50 2

3 09/01/2023 20,512.50 2 2,735,000.00
6 03/01/2024 395,512.50 2 $375,000.00 2,360,000.00
7 09/01/2024 1 2,360,000.00
8 03/01 17,700.00 380,000.00 1,980,000.00
9 09/01 14,830.00 1,980,000.00
10 03/01/2026 399,850.00 14,850.00 385,000.00 1,595,000.00
11 09/01/2026 11,962.50 11962350 1,595,000.00
12 03/01/2027 401,962.50 1196250 390,000.00 1,205,000.00
13 09/01/2027 1,205,000.00
14 03/01/2028 395,000.00 810,000.00
15 09/01/2028 810,000.00
16 03/01/2029 400,000.00 410,000.00
17 09/01/2029 3 410,000.00
18 03/01/2030 413,075.00 410,000.00 0.00

Totals $2,981,537.71 735,000.00
The Interest Portions set forth in the Payment Schedule are (and shall be) computed on the basis of a
360-day year, consisting of 12 months of 30 days each, at a rate of 1.50%

The “Purchase Price”, as such term is used in the Lease, shall be the Remaining Principal Portion of
the Rental Payments as of the purchase date, plus the unpaid Interest Portion accrued to the purchase date,
plus all other amounts due hereunder that remain unpaid on the purchase date



Total Budget Summary

The 2025-2026 total budget includes expenditures of $80,177,099 and revenue of $59,584,821.
Daily operations of the District include the General Fund and Teacher Fund obligations. The
total operating budget includes revenue of $51,607,482 and expenditures of $53,657,926 for
these obligations. To meet the District's goal to recruit, attract, develop, and retain qualified staff,
the decision was made to use operating reserves to fund compensation for employees. Salary
movement on pay schedules includes step increases (recognizing years of service) and salary
committee recommendations.

Revenue

The total anticipated revenue for all funds is $59,584,821. This includes $51,607,482 Operating
(General and Teachers funds combined), $7,571,339 Debt Service, and $406,000 Capital
Projects.

e The largest portion of revenue for the KSD is generated from local sources (63%). The
District’s assessed valuation is anticipated to increase 12% for FY26. Operating revenue
1s limited to the December 2024 CPI, or 2.9%.

e The debt levy will remain constant at $1.1902 per $100 of assessed valuation. The
collection ratio for tax revenue in FY25 was 100 percent. The FY26 budget was prepared
with the anticipation of 100% collection rate.

e State revenue provides 33% of the revenue budget. The per-pupil calculation for the
State Basic Formula for students in FY26 is based on an anticipated weighted average
daily attendance (WADA) of 3266. The increase in state funds for FY25 includes an
increase in the State Adequacy Target (SAT) from 6760 to 7145.

Expenditures

The total anticipated expenditures for all funds are $80,177,099. This total includes $53,657,926
for Operating (General and Teachers funds combined), $6,053,023 for Debt Service, and
$20,466,150 for Capital Projects.

e Increases to the operating budget include adjustments to salary schedules for eligible
staff, additional employee insurance benefits, and additional costs for purchased services,
supplies, and utilities.

e The District is diligently working to reduce costs.

Transfers

The District transfers funds from the Operating Fund to the Teacher Fund every year. The
transfer represents the use of local revenue for teachers’ salaries and benefits. The District also



transfers local funds to capital projects to be utilized in maintaining District facilities. At this
time, we do not anticipate a transfer for capital projects in FY26.

Operating Fund Balance

A comparison of the anticipated operating fund balance to operating expenses for FY26
operating funds shows a net fund balance of 17%. The FY26 reserve ratio reflects a deficit
spending of operating funds. The reduction in the reserve is the result of the District's focus on
employee compensation, as well as rising costs of services, supplies, and utilities. The district
continues to strive to increase fiscal operations efficiency.

The sections below provide greater detail regarding the 2025-26 budget. We are pleased to
present a budget that bases decisions on the priorities outlined in the strategic plan. We
appreciate the contributions of every stakeholder during the development of this document. Our
administration is committed to transparency regarding district finances, and we prudently
allocate the funds entrusted to us. This document is presented to you by the Finance Department
with a desire to provide transparent information about the 2025-26 budget.



Fund 5 Budget Message

On July 1, 2024, the Kearney School District transitioned from a fully insured to a partially
self-funded employee healthcare benefit plan. Fund 5 is a restricted fund, budgeted outside of
General, Teachers, Debt Service, and Capital Project funds. The data presented below in the
2024-2025 plan year is based on current expenditures and revenues through May 31. The
2025-2026 budget data is based conservatively on projections from medical and prescription
(Rx) expenditure trends and known fixed costs for the upcoming plan year.

During the 2024-25 plan year, the district has paid $3,754,163 in medical and prescription claims
to date. Four plan members accounted for 42% of these total claims, or $1,559,477 of expense.

Stop-loss insurance premiums increased approximately 12% for the upcoming year. This is

Revenues/Expenditure
s

Revenues

School District and
Employee Contributions

Other Fund Transfer
Reimbursements (3L)
Rebates (RX)

Total Revenues
Eeginning Balance
Grand Total

Expenditures

Insurance Premiums
HSA

Administration
Medical Claims

RX Claims

Total Expenses

Met Difference

~ = 2024-2025

v i@ 20252026 ~

Actual " Budget
$3,163,622.00 $4,044,792.00
-$58,397.00 $100,000.00
$1,059.477.00 $500,000.00
$100,000.00 $100,000.00
$4,164.702.00 $4744.792.00
$689,334.00 $0.00
$4,854,036.00 $4,744.792.00

0Z24-20 0 026

Actual Budget
$575.278.00 $790,364.00
$83,040.00 $129,000.00
$299.274.00 $496,790.00

52,882,461.00

5871,702.00

54,711,755.00

52,415,483.00

5805,161.00

54,636,798.00

$142,281.00

$107,994.00

primarily because during our initial year, the
district was only required to purchase
premiums for nine months and will need to
cover a full plan year of twelve months
during the 25-26 plan year.

Due to high-cost claimant trends and an
increase in insurance premiums, the district
chose to increase plan rates and the board
contribution to generate the revenue required
to offset these additional costs.

The additional $330,000 of board-paid
contributions, plus the increase in plan rates,
are projected to produce approximately
$4,044,792 in revenue for the plan.

An additional Other Fund Transfer line item
for $100,000 was added to cover any
unexpected expenses. This sum will be
transferred back at the end of the fiscal year,
as was done with the $58,397 this year.

Stop-loss reimbursements ($500,000) and Rx
rebates ($100,000) have been conservatively
budgeted, based on known prescription use
and the enrollment of high-cost claimants in
the plan. This budget also depicts a
beginning balance of $0. What remains in



the 24-25 net difference ($142,281) will be the beginning balance for the 25-26 plan year. The
budget’s total revenue for the 2025-2026 school year will be approximately $4,744,744.

Expenditures for the plan year total $4,636,798. Plan expenditures include:
Stop-loss insurance premiums - $790,364

° District HSA contributions - $129,000
° Administrative costs - $496,790
) Estimated claims expenditures - $2,415,483 medical, $805,161 Rx

The increase in HSA contributions is due to over 50 members migrating to this plan option.
Additionally, all administrative costs have been included this year, as the district paid some of
these expenses before the 2024-2025 plan year began. The remaining net difference for the 25-26
plan year will depend on the actual medical and Rx claims that are paid. For this budget, these
estimates have been made conservatively high.

Moving forward, the healthcare plan's objectives will continue to provide the highest quality care
for plan members, while implementing cost containment solutions to reduce medical and
prescription expenditures, and decreasing the volatility of district and employee expenditures.
Although some fixed costs have increased, the additional plan revenue and cost containment
strategies should help mitigate the need for increased funding in the future.



FY26 is a reassessment year, which is projected to increase local revenue. The state legislature
has allocated a foundation formula increase, fully funded transportation, and maintained the
Career Ladder program. In a typical year, these are positive and yield increased revenue for
school districts.

However, FY26 presents several unknowns as there is uncertainty over local, state, and federal
funding. Locally, senior citizen property tax relief (SB190) will restrict future revenue growth.
While the state legislature has appropriated increases in funding, it is unknown whether funding
will be withheld. Finally, the federal government has already reduced its revenue projections for
the upcoming fiscal year.

District administration continues to be cautious regarding new programs and additional staff.
There is a local expectation for rigorous academic programs, coupled with meaningful student
experiences. It is also crucial that KSD attract and retain top talent to continue its commitment to
excellence. The budgetary challenge for the future will be to expand programming, while
simultaneously staying competitive with compensation and addressing ongoing capital needs.
Accomplishing these tasks will require vigilant attention to the ever-changing budgetary
landscape.

Should you have any questions about this report or need additional financial information, please
contact Kearney School District, 425 W Washington St., Kearney, MO 64060, or by phone at
816-628-4116.

Ginger Elsea, MBA Emily Miller, Ed.D.
Business Operations Manager Superintendent of Schools



MISSOURI FINANCIAL ACCOUNTING CODE STRUCTURE

The Missouri Financial Accounting Manual, which includes comprehensive descriptions, is
available at

http://www.dese.mo.gov/divadm/finance/acct_manual/Complete AccountingManual.html.
The overall account code structure is designed to standardize account coding across all Local
Education Agencies (LEAs). It creates a common language for use in controlling, recording,
accumulating, and reporting the activities of the school districts.

This accounting code structure is designed to satisfy many uses by segmenting the code into
several dimensions. Each dimension has a set of descriptors that permits the retrieval of
information in whole or in part to answer commonly asked questions. In addition, revenues
and expenditures can be aggregated using one or more dimensions of the account code.

The code ranges of the basic system are illustrated below:

Fund Code: The Fund Code consists of three digits and indicates the type of fund. The District
has four funds.

001 General (Incidental) Fund
002 Teachers Fund

003 Debt Service Fund

004 Capital Projects Fund

Function Code: The Function Code describes the action, purpose, or program for which activities
are performed. For example, function code 1111, Elementary, includes learning experiences that
are concerned with knowledge, skills, appreciation, attitudes, and behavioral characteristics
considered to be needed by all pupils in terms of their awareness of the world relating to work
and life within our culture that should be achieved during the elementary school years.

Object Code: The Object Code consists of three parts: the account classification, the object code,
and the sub-object code. The account classification code (first digit) identifies the General
Ledger section, which includes assets, liabilities, fund balance, and budgetary accounts. All
revenue objects are classified as “5’s.” All expenditure objects are classified as “6's.” The
revenue object code (second digit) identifies the source of revenue, such as local, county, state,
or federal monies. The expenditure object code (second digit) identifies the service or
commodity obtained, such as salaries, benefits, purchased services, or supplies. The sub-object
code (third and fourth digit) further identifies certain expenditures or revenues.


http://www.dese.mo.gov/divadm/finance/acct_manual/CompleteAccountingManual.html
http://www.dese.mo.gov/divadm/finance/acct_manual/CompleteAccountingManual.html

Operational Unit Code: The Operational Unit code refers to individual campuses within the
district and individual components within the administration, school service, maintenance, and
operation divisions.

Project Code (Source of Funds Code): The Project Code is used to identify a subset of related
account codes for a specific grant, as is commonly the case with various federal funds such as
Title 1. It may also be used to segregate specific areas at the operational unit level.

FUND EXPLANATIONS

General Fund: The fund (the only legally required budget) is the group of accounts reflecting
daily district activities. This fund accounts for expenditures for non-certified employees, pupil
transportation costs, operation of plant, fringe benefits, student activities, community services,
food service program, and any expenditure not required or permitted to be accounted for in other
funds.

Special Revenue (Teachers) Fund: This is a special revenue fund that accounts for revenues
derived from specific taxes or other designated revenue sources. The Teachers’ Fund is a special
revenue fund that accounts for expenditures for certified employees involved in instruction and
administration and includes revenues restricted by the state and local tax levy allocations for the
payment of salaries and benefits for teachers and tuition payments to other districts.

Debt Service Fund: The district’s General Obligations are accounted for through the Debt
Service Fund. The Debt Service Fund accounts for the accumulation of resources for and the
payment of, principal, interest, and fiscal charges on general long-term debt.

Capital Projects Building Fund: This fund accounts for all spending regarding bond issues and
other capital related needs. This fund accounts for the proceeds of long-term debt, taxes, and
other revenues designated for acquisition or construction of major capital assets.



KEARNEY 5CHOOL DISTRICT
425 W WASHINGTOM
KEARMNEY, MO 62060

June 20, 2025

KEARMNEY R 1 BUDGET 2025-2026

ACTUAL ACTUAL FORECAST BUDGET

DESCRIPTION 2022-2023 2023-2024 2024-2025 2025-2026
TOTAL ASSESSED VALUE DECEMBER 31 490,191,369 % 540,003,100 | 12% 556,804,971 1% 624,700,425 | 12%
LEVY GEMERAL FUND 3.5076, 3.42090 3.4324 32604
LEVY DEST SERVICE FUND 1.1902] 1.1502 11902 1.1902
TOTAL LEVY ALL FUNDS 4 7578, 46197 46226 4 2506
GEMERAL FUND BEGINNING BALANCE 11,138,960.83 11,369,853.17 12,045,165.73 11,189,584.32
GEMERAL FUND REVENUE 26,066,862.81 27,550,365.23 27,862,923.03 28,619,752.77
TRAMSFERS 5,542,840 46] [6,168,071.19) [6,564,634.38) {5.767.388.70)
GEMERAL FUND EXPENSES 2029312111 20,786,581.48 22,153 870.06 24,902,507.76
GEMERAL FUND ENDING BALANCE 11369,853.17 12,045,165.73 11,189 5584.32 9,139,140.54
TEACHERS FUND BEGINMING BALANCE - - -
TEACHERS FUND REVENUE 20,265,627.17 21,351,060.88 21,371,767.20 22,987,729.36
TRAMSFERS 5,542,540.46 &,188,071.19 6,564,634.38 5,767.388.79
TEACHERS FUND EXPEMSES 25,808,476.63 27,539,132.07 27,536,401.58 28,755.118.15
TEACHERS FUND ENDING BALANCE - : B (0.00]

- - 1000}
DEBT SEAVICE FUND BEGINNING BALANCE 434551419 5,478,743.45 9,620,299.06 6.625.331.71
DEBT SEAVICE FUND REVEMUE 6,254,906.89 7,139,472 81 7,166,925.41 7.571.339.05
DEBT SEAVICE FUND EXPENSES 512167760 2,797,817.23 10,361,892.76 6.053,022.76
DEBT SEAVICE FUND ENDING BALANCE 5,478,743.48 9,820,299.06 6,625331.71 8,143,645.00
CAPITAL PROJECTS FUND BEGINMING BALANCE 3,144,580.76 2,667,357.68 1,605,119.50 1,208,880.53
CAPITAL PROJECTS BOMD BEGINMING BALANCE 880,000.00 46,155,505.54 40,587,142.41 21,807,656.55
CAPITAL PROJECTS BOMD REVENUE 47,792,215.42 2,358,167.05 1,824,242 14 200,000.00
CAPITAL PROJECTS FUND REVENUE 747,365.33 535,883 67 203,581.03 206,000.00
TRAMSFERS - - - -
CAPITAL PROJECTS FUND EXPENSES 122498841 1,508,121 85 539,820.00 565, 700.00
CAPITAL PROJECTS BOMD EXPEMSES 2,5165,709.88 7,966,530.18 20,603,728.00 19,900,450.63
CAPITAL PROJECTS FUMD ENDING BALANCE 43 822,863.22 43,182 261.91 23,016 537.08 2,056,386.45
UNRESTRICTED ENDING FUND BALANCE 24 66% 24.92% 22.34% 17.03%
TOTAL OF ALL FUNDS 65,671,450.87 54,057,726.70 40,831,453.11 20,239,174.99
REVENUE
LocAL 3730517553 | 37%| 3814865099 | 65%| 3779213302 e5u| InsaaTITaL| e
COUNTY 957,950.45 1% 1,058,784.11 2% 1,048,535.83 2% 1.075,901.24 2%
STATE 1669450584 | 17%| 1785828883 | 30%| 1803945598 31%| 19616098753 | 33%
FEDERAL 2,148,006.40 % 1,568,473.00 3% 1,536,851.98 3% 1,348,085.27 2%
OTHER 402103830 | 4% 20,752.71 0% 12, 462.00 0% - 0%
TOTAL REVENUE 101,126,377 .62 50,074,549 64 5B,429,438.81 59,584,821 17
EXPENDITURES
CERTIFICATED SALARIES 19,892,535.30 o%]  21,307,325.61 7%|  21,534,430.34 1%| 2245344074 au
NON CERTIFICATED SALARIES 5,790,028.50 9% 6,373,885.21 | 10% 6,894,734.02 g%  7.365.100.26 7%
HEALTH INSURANCE 2,476784.02 | 17% 2,795,091.16 | 13% 273812295 | -2%| 267699184 | -2%
(OTHER BEMEFITS 4355,855.30 | 12% 4,656,579.95 7% 4,829,559.87 2% 510517184 6%
PURCHASED SERVICES 7,757,083.57 | 18% 7,043,854.33 | 9% B06440655 | 12%| 9433700021 | 17%
SUPPLIES 2,197,452.76 9% 2,608,106.22 | 20% 238102021 | -10%]| 270513384 | 14%
UTILITIES 122616528 | 11% 1,007,553.90 | -10% 1,093,845.02 0% 1217100000 | 11%
STUDENT ACTIVITY 2,4056582.91 | 14% 2,407,716.07 0% 2,554,152.78 6%  2.701.278.06 6%
CAPITAL QUTLAY 3,741,698.20 | 625% 9,564,652.03 | 156%| 21,203,548.00 | 122%| 2046615063 | -3%
PRINCIPAL/INTEREST/OTHER 512167760 | -15% 2,797,817.23 | -a5%| 1036189276 | 270%| 605302276 | -22%
TOTAL EXPENDITURE 54964,973.63 50,568,682, 81 B1,655712.40 £0,177,095.30
STUDENT ACTIVITY ACCOUNT BALANCE 630,688 597,675 436,700 436,700




KEARNEY SCHOOL DISTRICT
425 W WASHINGTOMN STREET

EEARNEY, MO 64060

COMPARISON OF REVENUE BY OBIECT

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Account Code  |Account Description Actual Actual Actual Forecast Budget

GRAND TOTAL 40,768,701 | 101,106,078 | 59,074,050 | SBAZ0430 | 58,584,821
OEJECT 5111 TOTAL |CUREENT TANES 71022718 | 22506261 | 28475660 | 24624024 | 26127234
OEJECT 5112 TOTAL |DELINGUENT TANES 718,783 1,005,308 a1 754 1118, 103 1375118
DBJECT 5113 TOTAL [SCHOOL DISTRICT TRUST FUND PROP C 4107062 4,350,634 4,788 583 4917210 4 873,157
OBJECT 5114 TOTAL |[TANES [INTANGIBLE] 2340 685 11 565 23,880 6,000
DRJECT 5115 TOTAL |M & M SURTAX 245 877 I57 983 265 208 273,588 200,000
DEJECT 5116 TOTAL |IN LIEW OF TAX 1B B30 1B B30 1B 830 1E 830 1B 830
DBJECT 5141 TOTAL |EARMINGS/TEMP DEPOSITS 137,088 1 852 763 3,703, 360 2 10,085 795,500
DRJECT 5143 TOTAL |PRENMILMA ON BONDS S0LD 50,000 3334 160 o o o
DRJECT 5151 TOTAL |SALES TO PIRILS 4324 623,556 640, 855 693,162 744077
DEJECT 5161 TOTAL |SALES TO ADULTS 3,700 6,671 14,524 15,658 12 355
ORJECT 5165 TOTAL |FOOD SERVICE - NON PROGRAM 187 053 316,647 324 621 310432 352,065
DRIECT 5171 TOTAL |ADNESSIONS - STUDENT ACTIVITIES 40, 268 46,308 45 843 43,434 45,000
(OBJECT 5173 TOTAL |STUDENT ACTIVITIES 086,947 1,088,342 1,085 545 1,066,880 1,100,000
DRJECT 5179 TOTAL (OTHER PUPL ACTIVITY o 0 o o o
DRJECT 5181 TOTAL (COMMUNITY SERVICES 634 025 T28 364 508 479 596,102 a75 364
DBJECT 5191 TOTAL [REMTALS £8,524 71548 74,173 75,505 76,638
OBJECT 5192 TOTAL |GIFTS 110,507 113,151 103,450 100,555 1400
DRJECT 5185 TOTAL |PRIOR PERIOD ADJUSTMENT 1 655 253 24218 7375 o
(DRJECT 510B TOTAL |MISC. LOCAL REVENUE 200,784 1,031 004 B16,014 776,382 792 000
DEJECT 5211 TOTAL |FRMES, FORFEIT, ETC. 73,502 78,185 47319 2187 70,000
OEJECT 5221 TOTAL |57, ASSESSED UTILITIES 524 460 77,966 1,008, 503 1,005,201 1,005 201
DRJECT 5231 TOTAL |FEDERAL PROPERTIES 933 T8 1963 1148 T00
DEJECT 5311 TOTAL |BASH FORMULA 12136275 | 12162107 | 12102503 | 11870736 | 13505057
OBJECT 5312 TOTAL |TRANSPORTATION-STATE 505143 1,494 401 1631 552 1735209 1,730,640
(DBJECT 5314 TOTAL |EARLY CHILD SPECIAL ED 683,763 955 06l 1,275,647 1,486,221 1533 547
DRJECT 5317 TOTAL |CAREER LADDER 224 700 475200 158 400 200,400
OBJECT 538 TOTAL |Cassroom Trust 1,455 019 1,438 951 1534 474 1,065 568 1 536,265
(OBJECT 5324 TOTAL |EARLY CHILDHOODYP_A.T. 118 636 115235 107 154 118 200 118 200
DRJECT 5332 TOTAL CAREER EDWUCATION 26,500 30,068 20 985 26,560 23,969
DBJECT 5333 TOTAL |FONOD SERVICE 17,630 6,094 B, 164 B,883 5,000
DBJECT 5342 TOTAL |EVIDENCE BASED READING 30,995 [1] [1]
DRIECT 5381 TOTAL |HIGH NEED FUND -SPECIAL ED 352,660 261 342 422 058 362 579 500,000
DBJECT 5384 TOTAL |SCHOOL SAFETY GRANT 195 288 [1] [1]
DBJECT 5397 TOTAL |OTHER STATE REVENUE 0 217 40 529 71099 o
(DBJECT 5412 TOTAL |MEDHCAID 28 160 36,033 43 526 46 501 30,000
ORJECT 5422 TOTAL |ARP ESSER Il 375,776 105 504 Z50, 004 36,337 o
DRJECT 5424 TOTAL |TEACHERS RETENTION GRANT 14 466 0 o o o
DRJECT 5423 TOTAL |CRSSA ESSER I 78831 54 B75 10,516 0 o
DRJECT 5424 TOTAL CARES ESSER FUND o 0 1] o 1]
QRJECT 5425 TOTAL CARES GEERS 54,413 o] o 0 o
DRJECT 5426 TOTAL |GEER Il GRANT REINMBURSE PARENTS 1383 5,069 0 o
DEJECT 5427 TOTAL (CAREER EDUMCATION FEDERAL o o i} o i}
DRJECT 5428 TOTAL |CARES 0 0 ] 0 ]
ORJECT 5837 TOTAL |IDEA Grants 430 FW:E] 78,108 A190%6 20,000
(DBIECT 5435 TOTAL |ARF IDEA ECSE 519 147 758 2415 0 [
DRJECT 5441 TOTAL |IDEA ENTITLEMEMNT FUNDS FART B IDEA 560,501 570,910 621 548 633,158 612 721
DRJECT 5442 TOTAL |EARLY CHILD SPECIAL ED. B2 236 106 342 106 449 76,926 90,231
DRJECT 5443 TOTAL |ARP IDES ECRE 619 10,522 o 0 o
DRJECT 5444 TOTAL |FOOD SVE EQUIPMENT GRAMNT 2 268 1344 o ]
(DBJECT 5445 TOTAL [SCHOOL LUNCH PROGRAM 1,308 866 727,361 490,316 366,354 414,440
DRJECT 5446 TOTAL |SCHOOL BREAKFAST PROGRAM 289 445 114,750 83,780 72,268 78,830
OEJECT 5451 TOTAL [TITLE] 183,553 178,553 706,607 148 414 91 563
DEJECT 5461 TOTAL |TITLE VA STUDENT SUPPORT 5923 15,509 17 610 13545 10,000
(ORJECT 5465 TOTAL |TITLEN A 70062 57971 71,786 51016 [f]
DBJECT 54657 TOTAL |ARP HOY TRANSPORTATION 4 807 o
DRJECT 5473 TOTAL CARES LUNCH PROGRAM o 0 1] o 1]
DRJECT 5474 TOTAL |CARES BREAKFAST PROGRAM o o] o 0 o
(DRJECT 5497 TOTAL |OTHER FEDIERAL FUNDING 5965 10,364 20, 254 45227 o
DRJECT 5611 TOTAL |SALE OF BONIDS 0 &4, D00, D00 o 0 o
DRJECT 5631 TOTAL |NET INSURANCE RECOVERY o 0 1] o 1]
DRJECT 5651 TOTAL |SALE OF OTHER PROPERTY 422 344 2351 5 800 12 452 o
DRJECT 5B11 TOTAL |TUITION FROM OTHER LEAS 12 621 1B 685 10,863 0 o




KEARMEY SCHOOL DIETRICT

25 WOWASHINGTON STREET
EEARNEY, MO 54050
COMPARISON OF EXPENDITURES BY FUNCTION

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Account Code Account Description Actual Actual Actual Forecast Budges
GRAND TOTAL ALBBESLT | S4EAAT4 | BOESESAS | S1885713 | s0075me
FURCTION 1111 TOTAL | Elessstary B85 546 400,278 7,805,505 1,768,215 7,858,075 |
|FURLTION 1252 TOTAL | Middlakenior High 5,248 748 b 3550 bATSOS: | S.mk A4
FURCTION 1251 TOTAL | High Sches 3,15008 515348 | asaran s5eE A58 | 4214788
FURCTION 1250 TOTAL | Surnmas Schocl 517758 542 368 80,482 518,854 524,985
FURCTION 1283 TOTAL | ALTERNATIVE PROGRAM 110,365 86,464 308,794 560,725 366,535
FURCTION 1211 TOTAL |diftad sed Talemtad 118 837 118 216 165,575 136 29 54,996
FURLTION 1201 TOTAL I i ] A.0a3 48 3 2tars 2,508,508 S Be0gn 1,644, 786 |
FURCTION 1224 TOTAL [r—— 5426 54 5,808 T 18,418
FURLTION 1261 TOTAL |Supplsmertal Inatruction 500411 95 AT [T 748 913 Ta1 247
FURCTION 1251 TOTAL | Larly Sl dbood Special Education 590,718 R TELBE6 413 982 B41 847
FURCTION 1911 TOTAL | Agriculural Education 145,154 12T 160,748 131381 178,508
FURCTION 1971 TOTAL | Busirass Educaticn 139 683 268 358 ;17 280 307 188
FURLTION 1951 TOTAL | Family & Comsurrar Sclances Ed 173,565 184 052 4,550 161,088 1181
FURCTION 1341 TOTAL | Hmalth Sclamces Educution 106,436 147911 161184 159 200 168 B4z
FURCTION 1571 TOTAL | Pecsmct Laad Tha Wy 146, TAE 280,278 ma,m0 7% 5 176,585
FURCTION 1991 TOTAL | Cehar Carsar Education 11708 114,372 18 ma 148,5m 104, 78
FURCTION 1411 TOTAL |Sbudent Acthwitie 1 1143558 L0 585 1zsaoms | Lovsmes
FURCTION 1421 TOTAL |SCHOOL SPONSORED ATHLETICS LIEETE | 1ie0sm 287 EY 1506 | 1eas.ee8
FURCTION 1450 TOTAL | OTHER STUDERT ACTRITIES 08,757 6,955 [T 118,514 155,108
PURCTION 1911 TOTAL | Tultion Bo Othar Divtricts is &S00 11E B4 2710 Sib, 562 E11E1 SE, 500
FURCTION 1921 TOTAL | Ares Carser Contar famn 115,080 o S 0,170 B0 143,000
FURCTION 1951 TOTAL | Tultion, Daabled P in 840 1] 1 948 2531 ] 23,000
FURCTION 1953 TOTAL | TuRion-SPED Sarv-Prats Agencie 162 630 L8msu7 1,197 536,840 458,000
PURCTION 1941 TOTAL | CONTRACTED EDUCATHIMAL SERVICES 20,E30 I AES o L 500
FURCTION 2213 TOTAL | Socul Work Sarvices TiTEI0 | 104BAS1 | L0 [T ok, wE
FURLTION 1001 TOTAL | Subfascs Sarvices 58,214 RIELYL ) L0011 RRIEEED) 1,041, 80 |
FLRCTION T104 TOTAL | Recond M istamnancs Sarvis 11,08 11498 1120 12 500 15,678
FURCTION 2054 TOTAL | uraing Serdce ASEETS om Aed Sa1126 77 462 B41 26
PURLIION 1282 TOTAL |Spsech Pathology and Audokegy b 414,674 410,783 L8627 B8 ABD ThE 103 |
FURCTION 2262 TOTAL | Decupaticemal Thars pry Baletad Sve 197357 4T 265,696 172582 00,67
FURLTION 2172 TOTAL | Phyaical Tharusy Related Swcs &5, 710 118 378 108,184 i 3a8 1801
PURCTION 2053 TOTAL | VISUAAILY BAAPAIRED VISI0H SERVICES 23,738 15 968 24, B45 57 950 ST, 500
PURCTION 2251 TOTAL | Ofhar Supsort Sva Studant 114,717 L4 070 153, B30 148,763 155, 0
PURCTION 2212 TOTAL | INSTRUCTION &R CLERICLLUM DEY SYCS o [] o [] 00
FURCTIOR 1210 TOTAL | imatructional Saafl Trrg FTYT) [TETT) 70,525 Tia a8 |
1AL_| reotnmicral Davalcprmart mon | oo | aesms | mgss|  anan
AL mmo|  mest|  sim 3w [ gm0
AL sasem | omgsa|  eesmi|  asas | vases)
AL | 431,529 ° @ o
451,580 LELE L BED, 508 LEELH FET,EIT |
FURCTION 2521 TOTAL | Crbfice F P 1I5EEST | 1AGLATI | L3msEd Leo6T | 1eaTeal
FURCTION 2822 TOTAL | COMMUMITY RELATIONS SERVCES 135 614 163475 161,709 188 952 275,145
FURCTION 2529 TOTAL | GTHER EXECUTIVE ADMINE TRATIVE S0 403 730 ) 455840 40 060 608,675
FURCTION 2351 TOTAL | Adminiteutive Tachnclogy Sarvicas 609 531 [T B46E4T 913 pad 1,609, 704 |
FURCTION 2411 TOTAL | Cfice of tha R 1184 002 TPI8 187 | 2um1lsa 7,447 963 2 600,937 |
PURCTION 2451 TOTAL | OTHER SUMPORT SERVICES SCHOOL ADMIN 14,540 17,703 1, B0 20 55 a7
FURCTION 2571 TOTAL | Facall Smreicas mys1r 558 147 74,530 amsn 428 58
PURCTION 2529 TOTAL | Cfbar Fhcs | Senvices FEF] 1 A48T 1187 2,714 1,800
FURCTION 2541 TOTAL |SESVICE AREA DRECTION CLSTODIAL 11m9 450 1862508 | nmnams 1,506 nea 2 089,101 |
FURCTION 2542 TOTAL | Ca Bislg Sanveea 1,183 091 111880 | 23002 1764 958 2118 009
FURCTION 21543 TOTAL | firounds Servioes Sdn878 sam 047 415 7 500,530
FURCTION 1544 TOTAL | Ca prma— T84 19858 14,197 8 541 20,000
FURCTION 2545 TOTAL | Vakics & Shaimt Sarvem T w0442 ESTE B A 08, 00
FURCTION 2544 TOTAL |Sscurity Sardcom 83,787 110,78 510514 1182m m1, =6
FURCTION 2551 TOTAL | Contracted Pupil Tram Sec 1,887 302 2,060 455 2,185,780 2,114,264 351,175
FURCTION 2553 TOTAL | Studants w/Dbabiities Trasap 66, 4L LTS 572 s BT ey 0,00
FURCTION 2553 TOTAL | hon Allowabis Trampertstion Exs 108 635 6,128 Ph17 104,750 110,000
FURLTION 2559 TOTAL | ECSE Tranagortation Sva ELERE) SE3.460 I S LR ] 535, 000 |
FURLTION 2562 TOTAL | Food Prap sed Dhpemaing Sva LB AEL 163497 LU LD LTASOE | LB, 500 |
FURCTION 25T TOTAL | Winsshousing & Ditribution Sva 5,587 A405 4,22
PURCTION 2844 TOTAL | Health Sarvice 5508 ] o
FURCTION 2651 TOTAL | Statistical Sarvices 4, 704 166,524 116,580
FURCTION 3811 TOTAL | Cantral Cflon Swa o a o ] o
PURCTION 2861 TOTAL | Dets Proceming Swe o ] o ] o
FURCTION $111 TOTAL | Community Svcs Pugpry Pousd 60,740 4 Ana SaL 579 i1 167 Sh4, 08
FURCTION 1511 TOTAL | Lacly Childbood PAT 108 217 190,559 a1 213 858 260,605
FURCTION 5512 TOTAL | bacly Childhood lnsbruction 124 608 208100 05 815 186858 167,581
PURCTION 3811 TOTAL | Homsbeas & Dbady SSud Actiwitien ] 1800 1,500 ] o
PURCTION 3711 TOTAL | WOK PUBLIC SCHOOL STUDEMTS SERVIES. o [ ] o ] 1,71
FURLCTION 5311 TOTAL | Custnday and Care of Chidran SACC 409,904 452 468 AT4,BAS 149 S8 048
FURLTION 911 TOTAL | Cebar Commenity Services 178 981 16,732 a5z =1
PURCTION 4081 TOTAL S 35, 208 I BET AET 1,708 558 5,9 TH 62 18 968, 778
PURCTION 4057 TOTAL | STATHUM IMPEOVEMERTS o [ ] o o o
PURCTION 4051 TOTAL | Cthar Facilties Sw 19357 &A1 FET, M5 [rEy E4L,07S
PURCTION 5211 TOTAL | Princizal- Bonded | ndekted 5,005, 000 2975 00 o TS5 000 3,455, 000
PURCTION $221 TOTAL | Princigal- Shert Tarm Lo 101 4TS 1w ATHEAS 580,000 385, 000
PURCTION 5211 TOTAL | istarest - Bonded indebted 1,02 508 [ ETH 2, T, a9 17T A 2,507,089
PURCTION S200 TOTAL | istarest - Short Tars loem 43,787 AT 08T rx-T] 35 A0 3, 00
FURCTION S411 TOTAL | fem - Bonded indabtednems 1,120 [ LaiE 1AE wa




KEARNEY SCHOOL DISTRICT
A5 W WASHINGTON STREET
KEARMEY, MO 63060
THREE YEAR COMPARISON OF REVEMUE ALL FUNDS

FISCAL YEAR 2023-2024 ACTUAL

FISCAL YEAR 2024-2025 FORECAST

FISCAL YEAR 2025-2026 BUDGET

'DBJECT |DESCRIPTION GEMERAL TEACHER DEBT [CAFTTAL TOTAL GEMERAL [ TEACHER DEBT [CAFITAL TOTAL GEMERAL [TEACHER DEET CAPITAL TOTAL

5111 OURFENT TAXES 18,163,172 - E,305,432 - 24,475 550 18 724 p43 - 6,340,231 - 24,524,524 15,158,283 - 6,967, 541 - 25,127,234
S11F DELINQUENT TAXES T04,017 - 237,737 - 941,754 E30.230 - 287 833 - 1112302 1008284 - 3eE,734 - 1375118
5113 |SCHOOL DNSTRICT TRUST FUND PROF C - 4753 583 B - 4,789 583 - 2917 210 B B 4,317,210 - 4,873,157 - - 4573157
5114 |TAXES [INTANGIELE] 5,565 B B 5,000 11 565 - B B 23888 23,889 - B B E,000 5,000
5195 M1 S M SURTAX - - - 265,208 265,208 - - - 273,558 273,588 - - - 200,000 700,000
5116 |IN LIEU OF TAX 18532 B 2798 - 18,830 18537 B 4298 B 18 530 14532 B 4,798 - 12,230
5141  |EARNINGS/TEMF DEFOSITS 868,700 a3 365,926 2,868,274 3,703,389 770,150 1,374 317,851 | 1,720,571 2,510,086 575,000 500 20,000 200,000 755,500
5143 FREMIUM ON BOMNDS 500D - - - - - - - - - - - - - - -
5151  [SALES TO PUFILS 540, 595 - - - 540,855 553,162 - - - £33 162 754,077 - - - 784,077
5161 |SALESTO ADULTS 18524 - - - 14524 15,655 - - - 15,655 12,355 - - - 12,355
5165 |FOOD SERVICE - NON FROGRAM 324,621 - - - 324,621 310,438 - - - 310,433 352,065 - - - 352,065
5171 ADMISSIONS - STUDENT ACTIVITIES 43,843 - - - 43,243 43434 - - - 43.434 45,000 - - - 45,000
5173 STUDENT ACTIVITIES 1085545 - - - 1,085 545 1.055.BB0 - - - 1,055,280 1,100,000 - - - 1,100,000
51T OTHER PUFIL ACTIVITY - - -
5181 OOMMUNITY SERVICES 808,473 - - - 808,473 &35,102 - - - 896,102 375,364 - - - 375,364
5131 RENTALS 74173 - - - 74173 TE505 - - - 75,506 76,638 - - - 6638
S15E GIFTS 103,450 - - - 103,450 100,555 - - - 100,555 1400 - - - 1400
5195 PRICR PERIOD ADIUSTMENT 24213 - - - 24,243 23335 - 4,050 - 27375 - - - - -
5132 |MISC LOCAL REVENUE £1E,514 B B - 216,512 776,382 B B B 76382 752,000 B B - TSI, 000
5211 FINES, FORFEIT, ETC - 473218 - - 47313 - 42,187 - - 43187 - 70,000 - - 70000
5271 |ST. ASSESSED UTILITIES 784,367 B 228536 B 1,009 503 753,035 B 212 167 B 1,005 201 733,035 B 12 167 - 1,005,201
Eresl FEDERAL FROFERTIES 1475 - 4BE - 1,963 E52 - 296 - 1,348 =00 - 200 - Too
5311  |BASIC FORMULA - 17102 583 - - 12 107,553 - 11,870,736 - - 11 570,736 - 13,535 057 - - 13,535,057
5317 [TRANSPORTATION-STATE 1,631,557 B B B 1,631,552 1735209 B B B 1,735,209 1,739,580 B B - 1,735,580
5314 EARLY CHILD SFECIAL ED - 1275647 - - 1,275,847 - 1,488,221 - - 1455221 - 1,533,547 - - 1533,547
5317 CAREER LADDER 475200 475,200 1EE,400 185,400 200,400 200,400
5315 |Classroom Trest - 1,534 474 - - 1,534 474 - 1,965,568 - - 1 965 568 - 1,836,265 - - 1,536,265
5324 EARLY CHILDHOOD/P.A.T. 78383 25,784 - - 107154 115200 - - - 118 200 115,200 - - - 115.200
5332 CAREER EDUCATION 1,958 27388 - - 29,535 - 26,560 - - 26,560 - 23,983 - - 23,389
5333 FOOD SERVICE 8454 - - - 8164 8883 - - - 8,883 3,000 - - - 3,000
5342 EVIDENCE BASED READING 30,995 30,935 - - -
S3E1 HIGH MEED FUND -SPECIAL EDY 423 058 - - - 423 058 SE2E5TH - - - 5E2E5TS 500,000 - - - 500,000
5384 SCHOOL SAFETY GRANT E,TEZ 153,228 199,988 - -
5357 OTHER STATE REVENUE 35423 5100 - - 40,529 TOE1S 20 - - 71059 - - - - -
417 MEDICAID 42,626 - - - 42,626 45851 - - - 45 531 30,000 - - - 30,000
5477 |RF ESSER (I 177,173 102,275 280,002 73,356 5,881 36,337 - B -
Ears] (CRSSA ESSER Il 5,502 Es A0516 - - - - - -
5424 [Teachers retention grant - - -
B (CARES ESSER FUND - - -
Earay CARES TRANSPORTATION SUFPLEMENT - - - - - -
SATE (GEER |l GRANT REIMBURSE FARENTS 5,065 5,065 - -
e (CARES - - -
43T IDEA Grants 28 108 - - - 28,108 41,305 - - - 41,305 20,000 - - - 20,000
433 ARP IDEA ECSE 619 2331 34 2,445 - -
E241 IDEA ENTITLEMIENT FUNDE FART B IDEA - EZLE4B - - E21,548 3E3 628,338 - - £33,158 - 612,724 - - 612,721
S44T EARLY CHILD SFECIAL ED. - 108448 - - 10 443 - 76,926 - - 7526 - 80,231 - - 20331
S443 ARP IDEA ECSE 619 - - -
o FOOID SWC EQUIPMENT GRANT 1,244 1,344 - -
Eaned SCHOOL LUNCH FROGRAM 480,315 - - - 480,318 3EE354 - - - 386354 414,340 - - - 414440
5845 [SCHOOL EREAKFAST PROGRAM 83,780 B B B 83,780 72,268 B B B 72,768 TE.H30 B B - TE.230
sas1  [TmLED 4,886 722 - - 206, 607 2,500 145514 - - 148 414 - 91 BE3 - - 21,863
5251 [TMLEIV 17,5610 17,610 13548 13548 10,000 10,000
5455 [TmMEN a5 344 73447 - 71,788 38545 17 471 - 51,016 - - - -
SEET ARF HLY TRANSFORTATION 4,807 4,307 - -
4T3 CARES SCHOOL LUNCH FROGRAM - - -
474 CARES SCHODL EREAKFAST PROGRAM - - -
43T OTHER FEDERAL FUNDING 17,834 2400 - - 20,294 45337 - - - 5227 - - - . -
SE11 SALE OF BONDS - - - - - - - - - - - - - - -
SE31__|NET INSURANLE RECOVERY - - - - - - - - - - - - - - -
5551 |SALE OF OTHER PROPERTY 3,230 - - - 5,850 2657 - - 4,765 12,462 - - - - -
5632 |REFUNDING BONDS - - - - - - - - - - - - - - -
5211 |TWITHON FROM OTHER LEAS 10,853 - - 10,863 - - - - - - - -
TOTAL REVENUE 27,650,366 21,351,061 7,139,473 2,934,051 55,074,950 27,862,923 1,371,767 7,166,825 | 2,027,823 58,475,439 5,618,753 22,887,728 7,571,338 a6, 000 53,584 821
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KEARNEY SCHOOL NSTRICT
425 W WASHINGTON STREET
KEARNEY, MO 4050

THREE YEAR COMFARISON OF EXFENDNTURES ALL FUNDS BY OEJIECT

FISCAL YEAR 2023-2024 ACTUAL FISCAL YEAR 2024-2025 FORECAST FISCAL YEAR 2025-2026 BUDGET
CBIELT | DESCRIFTION [GENERAL TEACHER GEET CAFITAL TOTAL GENERAL TEACHER GEET CAFITAL TOTAL GERERAL TEACHER = CAFITAL [TGTAL
G111 | Regular Salarses 15,128,663 18,128 863 1B 398,005 18,158,915 13,561,756 18,561,758
El1F | Administraters 1,168,534 3,266,138 3,362,784 3,562,789 3,895,515 1,493 515
G131 |SUE & OTHER FT SALARIES - CERTIFIED 10 1,608 ] 3,615 83,615 [ 308, 510
E12F | OTHER PT SALARIES CERTIFIED z8 660 56,660 56,150 56130 93817 3,617
€151 | SUPPLEMENTAL PAY 357,652 TIA0E TI5ESEA FEErT] [NV RET] LE45,08F TA5 5% LA0E, 315 1854 510
E141__ | CERTIFIED UNUSED LEAVE/SEV 4,215 4,215 105,653 [T 90,000 0,000
G151 | CLASSIFIED SALARIES - REGULAR 4,813,341 4813341 5,318,267 5,318,287 5,475,102 5,876,102
G152 | Instructonal Aids Salarks 1012343 10055 FREFENET] 118,296 EEL 17,108 L9163 EEREF] 1164,775
6153 Classified Substitute Salari s 138 868 1,045 139,913 142 963 4,200 147 253 135,000 125,000
G161 | CLASSIFIED SALARIES - PART-TIME 417,368 417,568 302,705 302,705 418,337 419,337
EIEF | CLASGATIED PART TIE
E171 | CLASSIFIED UINUSED LEAWE/SEV 13,774 13,774 038 41038 000 0,000
6211 | Teachers Rstinsment 5 208 3,055, B44 3281742 531 3,313,308 3,341,839 33,517 3,406,136 3,439 652
€I | CLASEAFIED RETIREMENT 361,067 6 3a0,60 3,043 T, S5, 0L T, 36,052 =80,557
€231 |oasDl A2 73,768 470,194 422289 70,259 502648 470,504 84,504 564,06
EI3F | MEDICARE TAX 53538 05 577 399,513 105 363 510,617 315581 113,545 33537 348,718
6241 | EMPLOYEE INSURANCE 930,886 1838, 620 LA19.506 858282 1504, T8 2,753,063 523,368 1,763,547 2,606,915
G161 | WORKER'S COMP INSURANCE 157,648 157,648 185,400 185,400 135,680 233,680
8271 USEMPLOYMENT COMPENSATION 156 156 10,929 10,929 12,000 12,000
E311__ | Purchased instructional Services 1829 143,58 150,840 150,840 330,800 330,800
E31F | INSTRUCTIONAL PROGRAM IMPROVEMENT 5, 351 65,551 53,845 53,845 37,088 37,083
€315 | PUPILSERWICES 502,450 B 555,141 555, 14F Ti6, 51 TIE,FLL
E314 | STAFF SERVICES
6315 | AUDIT SERVICES 16,300 16,300 16300 16300 16,500 16,800
6316 | DWTA PROCESSING SERVILES 205 603 295,603 351,209 51,209 404,516 204,516
6317 LEGAL SERVICES 62447 62,447 76420 T6A20 80,000 80,000
€316 | ELECTION SERVIES w3 30,308 12,351 12951 35,000 35,000
E310 | Othver Prol aind Technical Senvices 1,454,308 1151404 1,375,427 LESALT 1,409,352 L4, 52
£33F | Repairs and Maintenance 153,863 138,863 163,320 163,320 267,600 367,600
€333 |Rentals Lind and Bulding 35,438 33,45 EERE) EEXED 34,850 34,850
&334 |Rentals 64,973 58,473 B0, 138 B0,138 108,644 108,684
€335 | Water and Sewer 105,002 106,092 130611 120611 140,000 140,000
€336 | TRASH REMOWAL 561 3,961 51505 EL505 57,500 57,500
€337 | Tech Related Repairs Maint 11430 11430 14,264 14864 12,000 12,000
€338 |RENT Computers & related squip 16,958 16,958 16,958 16958 16,958 16,958
6341 | Contracted Pupil Transportatian 2,481,225 2,441,235 2,397,348 2,397,388 2,701,500 2,701,500
&34k | Other Contracted Pupl Transport 675,777 &75,717 2,447 642,447 35,000 65,000
5343 Trawel 280319 140,319 213939 13939 354,192 354,153
E351__| PROPERTY INSURANCE 361718 31718 330,637 80,637 SEa, 000 S6a, 000
E35F | LIABILITY INSURANCE 235 387 335,547 3k1.784 2ra 784 40,844 0,84
§355 | NDELTY BOND 100 10 100 00 T T
6359 | IRS PEMALTY
5361 COMM USSCATION 55 444 55,444 &4 308 &4 308 68,724 58,724
E36F__ | ADWERTISNG FETT] 102 1172 LITE 3,600 3,600
E371 | Dues And Memberships 130 BA2 120,682 113,196 113,196 147,381 147,380
E391__| OTHER PURCHASED SERVICES B85 284 65,784 138,431 130,431 1,400,000 LA, 000
£33 | OTHER EXPENSES 560 5,654 2,636 1,636
G411 | GEMERALSURPLIES 1,E51,360 1LEIL 350 2,155,356 3,155,336 3,077,617 3,077,617
EA1F__ | SUPPLIES TECHNOLOGY RELATED 5524005 1405 1,055,063 105,085 177,558 177,558
6431 | Tembuoks 8,701 46,741 18,177 8AT7 582,156 342,158
441 | Library Bowhs 57,100 57,100 &2 45,891 34,360 34,360
G451 | Resours Matetiats
71| e Supplies 573,641 STLEH
481 |ELECTRIC 715,095 ] 735,142 735,142 737,50 729,508
s4ar GAS- NATURAL 125 485 125,435 117 498 117,498 195, 600 195,600
E486__ | GASOLINE/ DNESEL 356,474 356,474 235,305 35,305 54,000 394,000
G531 | Bullding 7548 475 TABATS F0,573, 768 0,273,768 5,198,778 19,558,778
€531 |improve. Ciher Than Bldgs B12,271 #1257 559,966 559,966 593,073 593,003
€541 | Rejular Equiparent 331804 33160 164,420 164,420 259,600 259,600
€551 | WERILES EXCERT SCHOOL BUSES
£611 | Principal Bondsd
S612 Princigal - Short term kans 419,843 429,843 3E0,000 3E0,000 345,000 345,000
G621 | INTEREST BONDED INDESTEDNESS PR 1796498 7,585,000 7,585,000 3,555,000 3455, 000
£62F | INTEREST SHORT TERM LOKNS 45,259 4358 3,775,400 35,400 3,810,809 2,557,068 29,700 2,626,760
5631 FEES BONDED INDEBTEDNESS 1,418 L4 1434 1488 954 954
T TAL EXPERDITURES T, 785,981 77,538,132 EREET 5,554 651 0,688 543 FE.153,870 7,936,801 0,361 893 71,503,548 FLEE, 74,502,508 73,755 11E B30 0,466,151 50,177,050




