
 

 
 

 
 
 

Fiscal Year 2026  
 



EXECUTIVE SUMMARY OF THE 2025-26 BUDGET 
 
The 2025-26 budget represents the financial plan of Kearney School District (KSD) for the 
coming fiscal year. The budget is designed to provide timely and useful information regarding 
the District's past, present, and projected financial health. It offers a platform for discussion, 
common language, and financial decisions to prioritize resources in meeting the District’s vision, 
mission, values, and goals.  
 
Vision: Reaching beyond success to develop individuals of character 

Mission: Kearney School District is committed to providing exemplary educational experiences 
in a safe and supportive learning environment where all students discover their gifts, find their 
voice, and develop into strong citizens for tomorrow. 

Values: Integrity, Respect, Future Readiness, Student Focus, and Resilience 

Kearney School District Goals: The basis for establishing any school district budget centers on 
providing the best all-around education for district students while maintaining fiscal 
responsibility that allows for both short-term and long-term success. As a result, a school 
district’s board goals must play an integral role in the budget development process. Kearney 
School District established the following objectives as a part of the District’s 2022-2027 
Strategic Plan. 
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Budget Overview and Statutory Requirements 
 
Chapter 67 of the Missouri State statutes requires school districts to prepare an annual budget to 
identify available resources and guide district spending for the ensuing school year. The statute 
requires the school district budget document to include five specific components: 
 

1.​ A budget message describing the important features of the budget and major changes 
from the preceding year; 

2.​ Estimated revenues to be received from all sources for the budget year, with a 
comparative statement of actual or estimated revenues for the two years next preceding, 
itemized by year, fund, and source; 

3.​ Proposed expenditures for each department, office, commission, and other classification 
for the budget year, together with a comparative statement of actual or estimated 
expenditures for the two years next preceding, itemized by year, fund, activity, and 
object; 

4.​ The amount required for the payment of interest, amortization, and redemption charges 
on the debt of the political subdivision; 

5.​ A general budget summary including individually identified inter-fund transfers.   
 
In no event shall the total proposed expenditures from any fund exceed the estimated revenues to 
be received plus any fund balance for the beginning of the budget year. The statute further 
prohibits a district from budgeting for a negative fund balance in any fund. The school district’s 
Board of Education is to formally adopt this budget in June before the beginning of the new 
fiscal year on July 1. 
 
State statutes, in conjunction with generally accepted accounting principles (GAAP) and in 
accordance with the definitions of the Governmental Accounting Standards Board (GASB) 
statement of principles on fund accounting systems, have determined the funds appropriate for 
public school operations. The District follows the legal requirements of the State of Missouri for 
fund accounting and constructs its budget utilizing the following approved funds: 
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History of the District 
​
What would eventually become Kearney School District 
(KSD) began with the construction of the town’s first 
public school building in 1876. The district was slowly 
woven together over several decades from small schools 
scattered across northern Clay County and southern 
Clinton County. That process began in earnest in 1954 
when school leaders determined that consolidation would 
be in the best interest of the community. Muddy Fork, 
Bodock, Summerset, Gilliad, Estes, and Sunnyside 
schools joined the district. A boundary shift in April 
1960 added Ferrill Common School. That decade also 
saw the addition of students in Bethel, Pleasant Grove, 

Frances Howe, Providence, Downing, and Holt. The east half of Wagy was annexed in 1971, and 
Arley was added five years later, completing KSD’s current boundaries. 
 
Today, KSD covers 100 square miles, which includes the cities of Kearney and Holt, as well as 
unincorporated areas of Clay and Clinton counties. There are eight schools, including an early 
education center, four elementary schools (grades K-5), middle school (grades 6-7), junior high 
(grades 8-9), high school (grades 10-12), plus a support services building, transportation and 
facilities sites, and central office. School district facilities cover 227.46 acres, and following the 
completion of the additions to the elementary schools in the summer of 2025, there will be 
approximately 792,012 square feet of rooftops.  
 
Student Performance  
​
KSD has a long-standing history of strong student achievement. The district’s instructional 
priorities focus on three interconnected themes:  authentic literacy, project-based learning, and 
Real World Learning. Through rich learning experiences, KSD strives to instill characteristics 
consistent with the district’s Portrait of a Graduate:  positive personal health, growth mindset, 
character, communication, global awareness, and future-career ready.  
 
The district utilizes DESE’s updated Missouri School Improvement Program (MSIP 6) Annual 
Performance Report (APR) criteria as one data set to assess student performance. The 2023-24 
school year was the second year school districts were evaluated through the APR. The latest 
iteration focuses on student performance and the district’s continuous improvement process. This 
year, the district earned a score of 86.2% and is fully accredited, yielding strong performance in 
the Kansas City metropolitan area and within the state. The table below compares KSD’s 2024 
performance to the state average on statewide assessments for students scoring either advanced 
or proficient on the MAP and EOC tests. 
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Percentage of Students Advanced and Proficient on the MAP/EOC 
 

Kearney School District Missouri District Performance 

English Language Arts 56.20% English Language Arts 43.00% 

Math 58.70% Math 41.10% 

Science 52.70% Science 38.20% 

Social Studies 45.80% Social Studies 39.90% 

 
KSD students who took the ACT scored the highest when compared to Kansas City area schools, 
with an average score of 22.4. Last year’s national average was 19.4. This reflects the level of 
rigor in preparing students for their post-secondary education. In 2025, the district met a 
long-term Real World Learning goal of ensuring that each high school graduate would earn at 
least one market value asset (MVA). To achieve this graduation requirement, each high school 
student must select one of the following to explore future interests:  college credit (9 hours+), 
internship, entrepreneurial experience, industry-recognized credential, or client-connected 
project. The Class of 2025 had 243 graduates who completed 762 MVAs. 
 
Demographic and Enrollment Trend 
 
In 2023, Applied Economics conducted a demographic and enrollment study examining 
historical data and projected future trends. Since 2011, the district's enrollment has experienced a 
slow, steady decline. Similar to what is occurring nationally, birth rates are decreasing while 
patrons 55 and older represent the fastest growing population within the community. By 2032, 
the district’s enrollment is projected to increase to approximately 3700 due to increased 
residential development.  
 

 
 
Operating Budget - Fund I and II 
​
A district’s budget is a fluid document adopted and monitored to keep pace with district 
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educational priorities while anticipating local, state, and federal fiscal influences. The 2025-2026 
Kearney School District budget was developed to work toward achieving the objectives 
identified within the district’s strategic plan. The goal in developing the budget is to meet 
short-term objectives while ensuring sound financial management, long-range planning, and 
compliance with state requirements. The message below provides historical context for current 
decision-making.  
 
Revenue Sources:  Auditors, Westbrook & Co., generated the table below, which shows a 
five-year history of revenue sources. Local revenue represents approximately 65% of the 
district’s revenue, 2% from county sources, 30% from state revenue, and 3% from federal funds. 
 

Revenue Sources 

 
 
Federal Revenue:  Federal revenue is a small funding stream, approximately 3% of the total 
budget. The district receives resources tied to federal legislation for specific programs. In FY25, 
the district received approximately $751,991 in federal funding to partially cover the costs to 
educate children with disabilities as regulated by the Individuals with Disabilities Education Act 
(IDEA). Funding is also provided for Federal Programs, totaling $212,979, and regulated by 
Every Student Succeeds Act (ESSA). Federal funding is also provided to reduce food insecurity 
and ensure healthy meals for all children through the Healthy, Hunger-Free Kids Act of 2010. 
The district receives approximately $438,621 for its meal programs. 
 
State Revenue:  In 2006-07, a new state foundation formula was implemented, driven by four 
primary factors to determine an individual school’s state funding:  

●​ The first component is Average Daily Attendance (ADA), which is derived by averaging 
together a twice-annual count of students attending during specified count periods, 
multiplied by the attendance rate of all students for the year. 
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●​ The State Adequacy Target (SAT) is calculated by averaging the cost per pupil of districts 
in Missouri that receive a perfect score in the Annual Performance Report and is to be 
recalculated every two years. 

●​ The Dollar Value Modifier (DMV) is an adjustment based on local cost-of-living 
indicators. 

●​ The final factor is the calculation of Local Effort as established in 2004-05. The impact of 
local effort is to assure that communities continue to support the cost of their local school 
budgets at a rate equal to or greater than what was in place in 2004-05. 

 
After three years, the foundation formula appropriation in the state budget was inadequate to 
fund the formula as written. The SAT was not recalculated every two years as prescribed in the 
formula. A new component became an unexpected fifth factor in determining a district’s annual 
state funding: an appropriation adjustment. In 2009-10, rather than funding the formulas as 
calculated, the state funded 98.66%. This partial allocation continued and dipped as low as 
92.58% in 2012-13.  
 
Last year, the SAT was recalculated and projected to increase to $7145 in two years. FY25 state 
revenues are expected to be $6760, and the legislature has appropriated full funding of the 
foundation formula (SAT of $7145) and transportation for FY26. While the funds have been 
budgeted, there is a strong possibility that state revenue will be withheld to address statewide 
disaster relief, economic development, and infrastructure demands.   
 
The table below shows the twenty-year trend of the Foundation Formula. In 2006-07 the SAT 
was $6117 and incrementally increased and is projected to be $7145 for the 2025-26 school year. 
This represents an overall increase of $1028 per student or 16.8% for this period. This is 
substantially lower when compared to the rate of inflation, or a CPI-U increase of 48.1%. The 
state’s failure to fund the foundation formula shifts the tax burden and creates a greater 
dependence on local revenue sources.  
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In FY25, DESE removed the COVID-19 pandemic enrollment safeguards, impacting student 
attendance calculations. KSD adjusted payment calculations from FY20 ADA and WADA values 
to current data, demonstrating a modest decline since pre-pandemic levels.  
 
For FY26, DESE will blend WADA and weighted average membership (WAM), increasing 
WAM to 50% over the next five years. This will result in a slight increase in projected state 
revenue as KSD students generally have attendance above 90%. Districts with attendance 
challenges will experience a greater benefit from this change. 
 
County Revenue:  County revenue is approximately two percent of the KSD’s budget, which is 
generated from state-assessed railroad and utility taxes, federal properties, and fines. 
 
Local Revenue:  Assessed valuation (AV) is the basis for determining local revenue. Four 
property classifications are assessed at different values:  agriculture at 12%, residential at 19%, 
commercial at 32%, and personal property at 33.3%. To calculate the tax liability, the market 
value is multiplied by the classification percentage, which totals the assessed value. The assessed 
value is then multiplied by the levy per $100 of assessed value. 

 
 
KSD is considered a bedroom 
community where AV is based on 72% 
residential property ($400,754,134), 
18.3% personal property 
($102,063,342), 9% commercial 
property ($50,166,673), and less than 
1% agricultural property. Homeowners 
bear the brunt of the tax liability. In 
2024, AV totaled $556,894,971.  
 

 
Tax Rate:  Due to KSD’s steady increase in AV, the operational levy has recently rolled back 
during reassessment years due to the Missouri Constitution’s Hancock Amendment. The tax rate 
in KSD is currently one of the lowest in the Kansas City metropolitan area. Below is the tax rate 
history and assessed valuation (AV) for the last five years. While AV has increased, the total tax 
rates have decreased by .5921 since 2021.  
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Tax Rate History and AV 
 

 
 

Senate Bill 190 became law in 2024, granting counties the authority to implement a senior 
citizen tax credit waiver on their primary residence. Patrons aged 62 or older can apply for the 
tax credit, essentially freezing the 2024 tax rate except for the debt service levy. 2025 is the 
baseline year for initial applications.  KSD will not lose revenue; however, SB190 restricts future 
revenue growth, which is the basis for increases in salaries and benefits.  
 
Expenditure Overview:  Auditors, Westbrook & Co., generated the table below, which shows a 
five-year history of district expenditures. Approximately 75% of the district’s operating budget 
goes toward employee salaries and benefits. Purchased Services is the next highest expense, 
totaling roughly 15% of the operational budget. Many of these expenditures include contracting 
for student transportation and the breakfast and lunch program. Supplies and capital outlay total 
approximately the remaining 10% of the budget. 
 

District Expenditures 
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KSD Budgetary Milestones:  Every budget year reflects a different story regarding anticipated 
changes in revenue and expenditures and their impact on school district priorities. Below are 
significant milestones within the district’s recent history. 

●​ FY11 - A levy was passed that allowed the district to increase the local property tax rate 
by up to $.56 to be applied in the FY12 school year, for a total tax rate of $5.2123.  

●​ FY21 - Blankenship v. Franklin County held that Section 137.073.5(2) is unconstitutional 
to the extent it raises the rate above the voter-approved rate. This decision impacted KSD 
by lowering the District’s tax rate by $.4405, roughly three-quarters of the 2011 
voter-approved levy.   

●​ FY20 through FY22 - Nationally, school districts were impacted by the COVID-19 virus, 
temporarily closing schools, adjusting schedules, and mitigating the spread of the virus. 
The district received additional short-term funding to address needs. 

●​ FY22 - The district passed a 44M no tax-rate increase bond to build a fifth elementary 
school, renovate schools, and address deferred maintenance.  

●​ FY23 - Post-COVID-19, supply chain issues and inflation caused skyrocketing 
construction costs. The district conducted a demographic and enrollment study, validating 
the district’s decision to renovate existing elementary schools instead of building a fifth 
elementary school, which would be at the expense of other projects.  

●​ FY23 - KSD’s ballot measure to increase the operational levy by $.45 failed. 
●​ FY24 - The district reduced district budgets and eliminated positions through attrition to 

reallocate resources toward salary improvements to stay competitive with market 
districts. 

●​ FY25 - The decision to renovate elementary schools versus build new resulted in a cost 
savings and additional interest earnings, which addressed roughly 10M in deferred 
maintenance projects. 

 
Historic Fund Balance Trends:  The table below reflects the KSD’s historic practice of 
conservative budgeting. The budget message forecasts revenues and expenditures, while the final 
June approval indicates actual revenue and expenses. Year-end fund balances have consistently 
been above 20%, ensuring the resources needed to maintain cash flow through November until 
local revenue is received in December and January. 
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Debt Service - Fund III 
 
Revenue: The Debt Service Fund account accumulates the local levy, currently set at $1.1902, 
for the repayment of general obligation bonds.  
 
General Obligation Bonds:  Two bonds are outstanding June 30, 2025, are as follows: 

●​ Series 2017 general obligation building bonds due in varying annual installments through 
March 2037, interest from 2.25 to 5.00% 

●​ Series 2022 general obligation building bonds due in varying annual installments through 
March 2037, interest from 4.00 to 5.00% 

●​ The total outstanding principal is $61,755,000, total with interest and fees is $80,946,723 
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Capital Projects - Fund IV 
 
Revenue:  M&M Surtax and Financial Institution Tax, including associated interest, are budgeted 
and coded as received to Fund IV. At the end of each fiscal year, the board is notified in the final 
budget message of any additional funds received over the amount budgeted, and these funds are 
also coded to Fund IV. 
 
No Projected Fund Transfer: Historically, the district has annually transferred funds from Fund I 
to Fund IV for capital project needs. The 2022 bond has given KSD the opportunity to address 
numerous deferred maintenance projects. The project savings to renovate the elementary schools 
versus building new was substantial, in addition to premium bonds and interest earned. 
Approximately 1.8M bond funds will remain for FY26 capital projects.  
 
In future budget years, it will be critical to plan budget transfers from the general fund to the 
capital projects fund. Otherwise, the district will be reliant on regular bond measures to address 
outstanding facility needs. 
 
Lease Purchase: The district utilized a lease-purchase agreement for the MOSAIC building in 
2021. The district borrowed 2.735M for the building purchase and renovation. The table below 
shows the payment schedule through June 2030. 
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Total Budget Summary 
 

 
The 2025-2026 total budget includes expenditures of $80,177,099 and revenue of $59,584,821.  
Daily operations of the District include the General Fund and Teacher Fund obligations.  The 
total operating budget includes revenue of $51,607,482 and expenditures of $53,657,926 for 
these obligations. To meet the District's goal to recruit, attract, develop, and retain qualified staff, 
the decision was made to use operating reserves to fund compensation for employees. Salary 
movement on pay schedules includes step increases (recognizing years of service) and salary 
committee recommendations.   
  
Revenue 
 
The total anticipated revenue for all funds is $59,584,821. This includes $51,607,482 Operating 
(General and Teachers funds combined), $7,571,339 Debt Service, and $406,000 Capital 
Projects. 

●​ The largest portion of revenue for the KSD is generated from local sources (63%).  The 
District’s assessed valuation is anticipated to increase 12% for FY26. Operating revenue 
is limited to the December 2024 CPI, or 2.9%.  

●​ The debt levy will remain constant at $1.1902 per $100 of assessed valuation.  The 
collection ratio for tax revenue in FY25 was 100 percent.  The FY26 budget was prepared 
with the anticipation of 100% collection rate.  

●​ State revenue provides 33% of the revenue budget.  The per-pupil calculation for the 
State Basic Formula for students in FY26 is based on an anticipated weighted average 
daily attendance (WADA) of 3266.   The increase in state funds for FY25 includes an 
increase in the State Adequacy Target (SAT) from 6760 to 7145. 

    
Expenditures 
  
The total anticipated expenditures for all funds are $80,177,099.  This total includes $53,657,926 
for Operating (General and Teachers funds combined), $6,053,023 for Debt Service, and 
$20,466,150 for Capital Projects. 

●​ Increases to the operating budget include adjustments to salary schedules for eligible 
staff, additional employee insurance benefits, and additional costs for purchased services, 
supplies, and utilities. 

●​ The District is diligently working to reduce costs. 
  
Transfers 
 
The District transfers funds from the Operating Fund to the Teacher Fund every year. The 
transfer represents the use of local revenue for teachers’ salaries and benefits. The District also 
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transfers local funds to capital projects to be utilized in maintaining District facilities. At this 
time, we do not anticipate a transfer for capital projects in FY26. 
  
Operating Fund Balance 
 
A comparison of the anticipated operating fund balance to operating expenses for FY26 
operating funds shows a net fund balance of 17%. The FY26 reserve ratio reflects a deficit 
spending of operating funds. The reduction in the reserve is the result of the District's focus on 
employee compensation, as well as rising costs of services, supplies, and utilities. The district 
continues to strive to increase fiscal operations efficiency. 
 
The sections below provide greater detail regarding the 2025-26 budget. We are pleased to 
present a budget that bases decisions on the priorities outlined in the strategic plan. We 
appreciate the contributions of every stakeholder during the development of this document. Our 
administration is committed to transparency regarding district finances, and we prudently 
allocate the funds entrusted to us. This document is presented to you by the Finance Department 
with a desire to provide transparent information about the 2025-26 budget. 
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Fund 5 Budget Message 
 
On July 1, 2024, the Kearney School District transitioned from a fully insured to a partially 
self-funded employee healthcare benefit plan. Fund 5 is a restricted fund, budgeted outside of 
General, Teachers, Debt Service, and Capital Project funds. The data presented below in the 
2024-2025 plan year is based on current expenditures and revenues through May 31. The 
2025-2026 budget data is based conservatively on projections from medical and prescription 
(Rx) expenditure trends and known fixed costs for the upcoming plan year. 
 
During the 2024-25 plan year, the district has paid $3,754,163 in medical and prescription claims 
to date. Four plan members accounted for 42% of these total claims, or $1,559,477 of expense. 
 
Stop-loss insurance premiums increased approximately 12% for the upcoming year. This is 

primarily because during our initial year, the 
district was only required to purchase 
premiums for nine months and will need to 
cover a full plan year of twelve months 
during the 25-26 plan year. 
Due to high-cost claimant trends and an 
increase in insurance premiums, the district 
chose to increase plan rates and the board 
contribution to generate the revenue required 
to offset these additional costs. 
 
The additional $330,000 of board-paid 
contributions, plus the increase in plan rates, 
are projected to produce approximately 
$4,044,792 in revenue for the plan. 
 
An additional Other Fund Transfer line item 
for $100,000 was added to cover any 
unexpected expenses. This sum will be 
transferred back at the end of the fiscal year, 
as was done with the $58,397 this year. 
 
Stop-loss reimbursements ($500,000) and Rx 
rebates ($100,000) have been conservatively 
budgeted, based on known prescription use 
and the enrollment of high-cost claimants in 
the plan. This budget also depicts a 
beginning balance of $0.  What remains in 

 
FY2026 Budget                                                                                                                           15 



the 24-25 net difference ($142,281) will be the beginning balance for the 25-26 plan year. The 
budget’s total revenue for the 2025-2026 school year will be approximately $4,744,744. 
 
Expenditures for the plan year total $4,636,798. Plan expenditures include:  
●​ Stop-loss insurance premiums - $790,364 
●​ District HSA contributions - $129,000 
●​ Administrative costs - $496,790 
●​ Estimated claims expenditures - $2,415,483 medical, $805,161 Rx 
 
The increase in HSA contributions is due to over 50 members migrating to this plan option. 
Additionally, all administrative costs have been included this year, as the district paid some of 
these expenses before the 2024-2025 plan year began. The remaining net difference for the 25-26 
plan year will depend on the actual medical and Rx claims that are paid. For this budget, these 
estimates have been made conservatively high. 
 
Moving forward, the healthcare plan's objectives will continue to provide the highest quality care 
for plan members, while implementing cost containment solutions to reduce medical and 
prescription expenditures, and decreasing the volatility of district and employee expenditures. 
Although some fixed costs have increased, the additional plan revenue and cost containment 
strategies should help mitigate the need for increased funding in the future. 
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Final Word 
 
FY26 is a reassessment year, which is projected to increase local revenue. The state legislature 
has allocated a foundation formula increase, fully funded transportation, and maintained the 
Career Ladder program. In a typical year, these are positive and yield increased revenue for 
school districts.  
 
However, FY26 presents several unknowns as there is uncertainty over local, state, and federal 
funding. Locally, senior citizen property tax relief (SB190) will restrict future revenue growth. 
While the state legislature has appropriated increases in funding, it is unknown whether funding 
will be withheld. Finally, the federal government has already reduced its revenue projections for 
the upcoming fiscal year. 
 
District administration continues to be cautious regarding new programs and additional staff. 
There is a local expectation for rigorous academic programs, coupled with meaningful student 
experiences. It is also crucial that KSD attract and retain top talent to continue its commitment to 
excellence. The budgetary challenge for the future will be to expand programming, while 
simultaneously staying competitive with compensation and addressing ongoing capital needs. 
Accomplishing these tasks will require vigilant attention to the ever-changing budgetary 
landscape. 
 
Should you have any questions about this report or need additional financial information, please 
contact Kearney School District, 425 W Washington St., Kearney, MO 64060, or by phone at 
816-628-4116. 
 
 
 
 
Ginger Elsea, MBA​ ​ ​ ​ ​ ​ Emily Miller, Ed.D. 
Business Operations Manager​​ ​ ​ ​ Superintendent of Schools  
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MISSOURI FINANCIAL ACCOUNTING CODE STRUCTURE 
 
The Missouri Financial Accounting Manual, which includes comprehensive descriptions, is 
available at 
http://www.dese.mo.gov/divadm/finance/acct_manual/CompleteAccountingManual.html. 
The overall account code structure is designed to standardize account coding across all Local 
Education Agencies (LEAs). It creates a common language for use in controlling, recording, 
accumulating, and reporting the activities of the school districts. 

  
This accounting code structure is designed to satisfy many uses by segmenting the code into 
several dimensions. Each dimension has a set of descriptors that permits the retrieval of 
information in whole or in part to answer commonly asked questions. In addition, revenues 
and expenditures can be aggregated using one or more dimensions of the account code. 

  
The code ranges of the basic system are illustrated below: 
 

FUND FUNCTION OBJECT OPERATIONAL 
UNIT 

PROJECT 

XXX XXXX XXXX XXXX XXXXX 

  
Fund Code: The Fund Code consists of three digits and indicates the type of fund.  The District 
has four funds. 

001 General (Incidental) Fund 
002 Teachers Fund 
003 Debt Service Fund 
004 Capital Projects Fund 

  
Function Code: The Function Code describes the action, purpose, or program for which activities 
are performed. For example, function code 1111, Elementary, includes learning experiences that 
are concerned with knowledge, skills, appreciation, attitudes, and behavioral characteristics 
considered to be needed by all pupils in terms of their awareness of the world relating to work 
and life within our culture that should be achieved during the elementary school years. 
  
Object Code: The Object Code consists of three parts: the account classification, the object code, 
and the sub-object code. The account classification code (first digit) identifies the General 
Ledger section, which includes assets, liabilities, fund balance, and budgetary accounts. All 
revenue objects are classified as “5’s.” All expenditure objects are classified as “6's.” The 
revenue object code (second digit) identifies the source of revenue, such as local, county, state, 
or federal monies. The expenditure object code (second digit) identifies the service or 
commodity obtained, such as salaries, benefits, purchased services, or supplies. The sub-object 
code (third and fourth digit) further identifies certain expenditures or revenues. 
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Operational Unit Code: The Operational Unit code refers to individual campuses within the 
district and individual components within the administration, school service, maintenance, and 
operation divisions. 
  
Project Code (Source of Funds Code): The Project Code is used to identify a subset of related 
account codes for a specific grant, as is commonly the case with various federal funds such as 
Title 1. It may also be used to segregate specific areas at the operational unit level. 
  
FUND EXPLANATIONS 
 
General Fund:  The fund (the only legally required budget) is the group of accounts reflecting 
daily district activities. This fund accounts for expenditures for non-certified employees, pupil 
transportation costs, operation of plant, fringe benefits, student activities, community services, 
food service program, and any expenditure not required or permitted to be accounted for in other 
funds. 
  
Special Revenue (Teachers) Fund: This is a special revenue fund that accounts for revenues 
derived from specific taxes or other designated revenue sources. The Teachers’ Fund is a special 
revenue fund that accounts for expenditures for certified employees involved in instruction and 
administration and includes revenues restricted by the state and local tax levy allocations for the 
payment of salaries and benefits for teachers and tuition payments to other districts. 
  
Debt Service Fund: The district’s General Obligations are accounted for through the Debt 
Service Fund. The Debt Service Fund accounts for the accumulation of resources for and the 
payment of, principal, interest, and fiscal charges on general long-term debt. 
  
Capital Projects Building Fund:  This fund accounts for all spending regarding bond issues and 
other capital related needs. This fund accounts for the proceeds of long-term debt, taxes, and 
other revenues designated for acquisition or construction of major capital assets. 
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