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Budget Work Session 1/27/2026

● Share planned timeline for budget development.
● Identify financial issues / challenges, State and Federal.
● Review Staff vs ADM, Expenditures, and Fund Balance.
● History of Local Current Expense Fund as we prepare the 2026-27 Budget.
● Review retained ESSER funded items.
● Identify initial local budget needs.

Please note that the information provided in this presentation is a working draft. Due to the lack of 
a comprehensive 2025-27 NC General Assembly budget and pending federal proposals, all data 
is subject to significant modification as official funding levels are confirmed.



Budget Preparation Timeline
1/27/2026 Board of Education budget work session – Board will determine next steps.

1/30/2026 Department discretionary budget templates will be provided to Directors.

2/20/2026 Department discretionary budgets will be submitted to the Finance Officer.

2/24/2026 Board of Education budget work session.

2/27/2026 Projected school enrollments provided to schools.

3/9-3/20, 
2026

Superintendent and Finance Officer will meet with the County on budget issues and district 
initiatives.

4/10/2026 Planning allotments provided to schools by this date.

4/14/2026
Finance Officer will present a budget request to the Board of Education for consideration of 
approval to submit to the County Commissioners.

5/1/2026 Statutory date that the Superintendent must submit the proposed budget to the Board of Education.

5/4/2026
Superintendent and Finance Officer will present the Board of Education approved request to the 
County Commissioners.

5/15/2026 Statutory date that the Board of Education budget request must be submitted.

6/16/2026 Interim Budget Resolution presented in the Board of Education work session.



State Funding 
● NC General Assembly has not passed a comprehensive 2025-26 budget.

○ Only state in the US without a budget for this fiscal year. 

● No basis to forecast adjustments for 2026-27.
● Unfunded state budget requirements seen in 2025-26 → Required to use local 

funding to support legislated step increases for certified staff. 
● State revenues declining - the tax rate is slated to drop to 3.99% in 2026 and 3.49% 

in 2027. 
● Future rate cuts (beyond 2026) are not guaranteed; they depend on whether state 

revenue meets established thresholds for fiscal years 2025-26 and beyond, 
designed to trigger further drops.





What does this mean for Craven County Schools? 

Education is 40% of the state budget.  In FY 26-27, a $2.1 billion decrease in state 
revenues would equal a reduction of funding to K-12 of $840 million.



Federal Budget Proposals



Potential Federal Funding Impact - ($2.5 million)

● Title I (Basic Program, 40% free & reduced)- up to 20% reduction 
○ PRC 50, $6,422,565 - ($1,284,500)

● Title II (Improving Teacher Quality)- loss of LEA funds
○ PRC 103, ($840,276)

● Title III (Language Acquisition)- loss of LEA funds
○ PRC 104, ($118,312)

● Title IV (Student Support, Academic Enrichment) - loss of LEA Funds 
○ PRC 108, ($300,282)

● IDEA, Part B (Special Needs)- increase of 1% - 4%
○ PRC 060 - $3,323,035 - increase range $33,230 - $132,921



Allotted ADM 



Charter School Increase
 



Staff vs ADM 







Local Current Expense History 



Local Current Expense History Continued







Fund 8 - Special Revenue Fund

As of FY 23-24:

● Recognition of other revenue in Fund 8 
● Not all of the expense was recognized in Fund 8



ESSER Impact - Retained Positions and Recurring Expenses 



Snapshot of Positions that Impact Fund Balance



Budget Considerations - Initial Local Budget Needs Identified



Summary
Revenue Uncertainty:

● Significant uncertainty remains regarding State and Federal revenue levels for FY 2026–27.

Decreasing ADM / Charter Increase:

● Funding decreases due to reduction in ADM.
● Increasing Charter ADM, resulting in an increased allocation of Local revenues. 

Revenue Recognition Change:

● Prior to FY 23–24, certain revenues were recognized in the Local Current Expense Fund.
● Beginning in FY 23–24, these revenues were recognized in the Special Revenue Fund without moving the expense.

Previously funded by ESSER Expenses: 

● Approximately $2.3 million in expenses have been retained and recoded. 

Positions that Impact Fund Balance

● FTE placed in alternative Fund/PRCs due to budget limitations. 

Please note that the information provided in this presentation is a working draft. Due to the lack of a comprehensive 2025-27 
NC General Assembly budget and pending federal proposals, all data is subject to significant modification as official funding 
levels are confirmed.



Next Steps 


