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HVAC Update:
Lifecycle Projects

Mark Strickland, Chief of Facilities and Operations
Dave Burnett, Assistant Superintendent, Facilities Design and Construction
Tony Champion, Director, Lifecycle and Facility Assessments

February 10, 2026

Presenter Notes
Presentation Notes
10-22-2024  minor edits to prepare this PowerPoint for a January ‘25 presentation.  Programs Assumptions proposed to move to January (from February).  Much more work/edits are needed.

Elizabeth will cover (Program Assumptions, Space Standards), John Beavin will cover (PRIMP/SNAP), and Tony Champion talk about (Lifecycle).

Click!
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Lifecycle Projects FY26

• Enloe HS

• Mt Vernon MS

• Wake Forest HS

• Bugg ES

• Highcroft ES

Planning/Design Phase – Chiller Replacements
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Lifecycle Projects FY26

Planning/Design Phase – Central Energy Plant Replacements

• Banks Road ES

• Cary HS Heating Plant

• Holly Springs HS

• Lacy ES

• Mills Park ES

• Reedy Creek MS

• Wilburn ES
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Lifecycle Projects FY26
• Wildwood Forest ES

• Highcroft ES Heating 

Coil Replacement

• Holly Springs ES

• Joyner ES 

Planning/Design Phase – Building Automation System Replacement 

• Wakefield MS

• Willow Springs ES

• Yates Mill ES

Lifecycle Projects FY26

Planning/Design Phase – HVAC System Replacement
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Questions, Comments, Feedback

Presenter Notes
Presentation Notes
At this time, I will open it up for any questions. 
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