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Context and Intent

Context

WCPSS has been a pioneer in Restart school programming since its inception. The number of Restart
. Schools has increased over the years. Restart policies and processes have evolved over the last

several years, and continue to be under development. Area Superintendents and Senior

Administrators ensure compliance of Restart plans and flexibilities.

Intent

This presentation will:
* Provide an overview and background on Restart Schools in WCPSS
* Share information about the Cohorts 3, 4, and 5 Continued Authorization results
+ lIdentify newly eligible Restart schools and next steps
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Restart Overview

Restart in NC
Restart in WCPSS
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Restart in North Carolina

The origins of today’s Restart Model can be found in a 2010 law passed by the General
Assembly titled Reform of continually low-performing schools

. In March 2016, the State Board of Education approved a new policy specifically tied to the 2010
law designed to help recurring low-performing schools

SBE Goals for Restart Model

Remove barriers that may be interfering with the educational process
Utilize “charter-like” flexibilities to address school and student needs
Model innovative instructional practices

Leverage flexibilities to increase student achievement

Eligibility

Schools become eligible for Restart when they are identified as recurring low-performing.
Schools are identified as recurring low-performing when they are identified as low-performing
in two of the last three years.

WAKE COUNTY www.wcpss.net 4

PUBLIC SCHOOL SYSTEM


https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_115C/GS_115C-105.37B.pdf

Restart in WCPSS

In May 2016, the State Board approved a request from Wake County to operate 2
schools under the Restart Model

. » Barwell Road Elementary

. « Walnut Creek Elementary

There are currently 203 schools in WCPSS.
« 40 schools are utilizing the Restart Model in 2025-26
* 2 new schools are eligible for Restart in 2026-27
« 3 additional schools remain eligible from last year

The purpose of Restart schools in WCPSS is to increase student achievement by utilizing
identified flexibilities for addressing resources, learning experiences and targeted needs.
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Strategic Plan Alignment

1 2 3
~’ ~—/ p

AIM 6 — Provide accessible information about family involvement opportunities T Diposions sreEcTvenEs:
S AIM 7 — Empower families and communities to partner e 4 m Stesive Oparaions,
Uil AIM 15 — Recruit, hire, develop, and retain diverse staff wemmcmete | B
ctvmmon i oo Long Term Goste Long Term Gouls Long Tem Goss
Educational Y, stud EELE s
Process
N
AIM 14 - Differentiate resource allocation to provide students equitable access Sibeeows sighquatity | ed | Highauality Family and
e AIM 17— Ensure equitable access to facilities and technology e _coreforall | pracices werssseft | Gement
Flexibilities to i =
Address 4 ESSENTIAL PILLARS )
Student and )
School Needs
N
AIM 2 - Deliver standards-based, curriculum resources and instructional practices
Model AIM 5 - Design and offer comprehensive professional learning pathways for all staff
ONEEIZEE AIM 8  — Expand access to high-quality instructional programming
Instructional
Practices J
N
AIM 1 — Cultivate high-quality professional learning communities
- Legf?&,aget AIM 3 - Analyze data to guide instructional planning,interventions, and acceleration
pvessedd AIM 12— Build strong relationships among staff, families,and community
Student y,
Achievement
WAKE COUNTY
PUBLIC SCHOOL SYSTEM WWW'WCpSS N et 6



Restart in WCPSS

Examples of School Flexibilities utilized in WCPSS

Budget
. « Ultilizing lapsed salaries to provide:
« additional learning opportunities and support for students such as high dosage tutoring
. « funds to increase the use of coaching to provide job embedded, ongoing professional

development for teachers
» supplemental curriculum resources and assessment tools

Human Resources
» Convert positions, including teacher assistants, to address achievement and staffing needs

* Hire and place teachers outside of the required certification areas to meet the specific staffing needs

of the school (primarily for elective positions)
» Provide additional compensation in addition to that of the state salary to recruit and retain high

quality staff in high need areas (e.g., signing bonus, increase pay grade, etc.)
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Restart in WCPSS

Flexibilities Utilized by Schools Exceeding Expectations

Reduced Annual Reporting Data from Restart Schools Across the State

Budget Employment

A. Hiring Additional Staff (MOST COMMON OVERALL) A. Hiring Non-Certified Teachers or Staff
Outside Licensure (Most common overall)

Repeated across dozens of entries: Repeated consistently throughout the list:

Hiring teachers (ELL, STEM, classroom, ML, interventionists, TA') _Hiing non-certified teachers to fll vacancies
Hiring student support roles (counselors, behavior coaches,
success coaches)

Hiring administralive or leadership suppor (assistant principals,
deans of students, coaches)

Hiring staff outside their licensure area

Retaining non-certified staff in instructional roles.

B. Paying Stipends / Incentives B. Filling Teacher Vacancies

Very common across the list
Stipends for tutoring

Also highly common:
Fully staffing classrooms.

Stipends for PD participation Reducing unfilled positions.

Stipends for growth results Preventing use of substitutes

Incentives for students (attendance, behavior, progress)

C. Hiring Specialized Support Staff
C. Funding Professional Development
Moderately common:
SEL specialists
Digital leaming/media specialists
Interventionists

Also heavily used:

PD from extemal consultants

PD resources (Lexia, ThinkUp, training programs)
Paying for substitutes to enable PD/planning
Funding multi-day or ongoing PD cycles

D. Purchasing Instructional Materials

Common across many enties:

Curriculum resources

‘Supplemental materials for small-group work
SEL resources

Tutoring materials

Technology-supported programs

E. Funding Additional Months of Employment

Moderately common:
Extending contracts (AP, coaches, instructional staff)

Calendar

Class Size

A. Adding Time to the School Day or Year A. Creating Combo Classes /
)

(Most common)

Adding minutes to the student day
Extending the school day for intervention or
literacy blocks

Adding additional halt-days or early release

B. Providing Time for Professional
Developmen

Appears in nearly every calendar-related
entry.

PD days al start of year

Early release for PD.

PD focused on SEL, PBIS, EC supports,
instructional practioes

Increasing Class Sizes (Most
common)

Multi-grade combo classes

Increasing class sizes above state
minimums to ensure leacher coverage

B. Lowering Class Size with
Additional Staff

Also present:
Hiring additional teachers to reduce.
class size

Restructuring staffing for small-group
instruction

This flexibility is used mainly to
ensure all students have a teacher.

MMnt |

A. Opting Out of the NC ELI

Curriculum

A.Implementing Alterative or
Curricul

common by far)
Examples appear repeatedly
Opting out of NC ELI

Eliminating NC ELI for more
instructionallplanning time
Exempting Kindergarten from NCELI

B. Using Alternative Assessments

Less common but present:
Read to Achieve Alternate Assessment

Using Mastery Connect for
comi nchmark assessments
Increasing access to enrichmentAIG

identification

Alterative math curriculum
EL curriculum for K-5

A. Adapting Calendar & Walkthrough
Tools

| Evaluation

A. Modifying Teacher Evaluation
Systems

Using Danielson Framework Moving workdays
Increasing frequency of feedback for  Developing custom walkihrough tools.
BTs/lateral-entry/supporl-needed teachers (math & ELA)

Congratulations to the following schools for
exceeding expectations for academic gain and
contributing to this data!

Barwell Road Elementary
Beaverdam Elementary
Forestville Road Elementary
Green Elementary

Lockhart Elementary

Powell Elementary

Wakelon Elementary
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https://docs.google.com/spreadsheets/d/1l_dy7qCXt3TSVKPgq0uR7mwB6Nl7_vMyp6ik4nLHgNo/edit?gid=1927856328#gid=1927856328
https://docs.google.com/spreadsheets/d/1l_dy7qCXt3TSVKPgq0uR7mwB6Nl7_vMyp6ik4nLHgNo/edit?gid=1927856328#gid=1927856328

Restart Performance

40 Restart Schools (2024-25 data) [ ———

school performance grade of D or F
and a school growth score of "'met
expected growth' or "not met

. 9 Restart schools exited low-performing status expected growth’
Creech Road ES Dillard Drive ES Durant Road ES Recurring Low-performing - A school
that has been identified as low

. Lake Myra ES Millbrook ES Timber Drive ES performing in two of the last three
Durant Road MS East Millbrook MS ~ Knightdale HS —

2 Restart schools exited recurring low-performing status
Green ES Wakelon ES

3 previously eligible Restart schools exited recurring low-performing status
Brier Creek ES* Reedy Creek ES* Vandora Springs ES*

5 Restart schools remained out of recurring low-performing status

Beaverdam ES Barwell Road ES Lincoln Heights ES
Lockhart ES Poe ES
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Restart Performance

Voices from the Schools

] Timber Drive ES Millbrook ES
. 22-23 23-24 2425 2223 23-24 2425
GLP Composite 45 44 a7 GLP Composite 379 426 425
Growth Index -2.19 -2.14 -0.46 Growth Index -1.28 -0.81 1.48
SPG D D ¢ /. SPG D D ¢
Excited Low-Performing Status 24-25! 'tgf {{,{ Excited Low-Performing Status 24-25!
Brandon Warren - Principal James Aldridge - Principal
Timber Drive Elementary School Millbrook Magnet Elementary School
* 400 students + 575 students
* Title | * Magnet - Environmental Connections
* Restart * Title |
* TSL Project Leaders * Restart

* Executive Leadership Coach (ELC) Executive Leadership Coach (ELC)

WAKE COUNTY www.wcpss.net 10

PUBLIC SCHOOL SYSTEM



NCDPI Restart Continued Authorization

WCPSS Cohorts 3, 4, and 5 Restart Schools
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NCDPI Restart Continued Authorization

The purpose of the "Continued Authorization Review" is to determine if an LEA will continue to
receive the authorization to operate the Restart Model for currently approved schools finishing a
. monitoring cycle. The review requires multiple steps over a two-year process.

» Policy DSTR-040: Reform for Recurring Low-Performing Schools
. Original Adopted Date: 05/05/2016 | Revised Date: 10/06/2022 | Last Revised Date: 10/02/2025*

Three possible outcomes by policy:
» Continued authorization
* Re-apply in order to continue
» Submit an application to exit
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https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=KfVYczEu6ufI0AP0IsXV1Q==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9UdgkxOQhSiGRXjLbmhXg==&PG=6&IRP=0

NCDPI Restart Continued Authorization Workflow

Re S‘ta rt C (@) nt] nu ed Auth [0) r| zatl on Wo rkf | oW | Authorization* determined in Year 5 of Implementation (Year 4 Annual Report) based on 5 years of the following data:

Recurring
Low
Performing

InYear of Evaluation 5 Year Change

*Continue - Flexibility

Report Only
Growth Status
Meets or Exceeds
No Longer

Recurring LP
Growth Status Does
Not Meet

*Continue

Growth Status
Meets or Exceeds

Growth Status
Does Not Meet

5 Year Change

Achievement Score
Improves above 0

Achievement
Score
Declines 0
and Below

Achievement Score
Improves 5 Percentage
Points and Above

Achievement Score
Improves Below 5
Percentage Points

Achievement Scol
Declines 0 and Below

*SBE may require LEA to
reapply for Authorization

Subgroup
Growth
Status

5 Year Change'

50% of Subgroups

Growth Status Meets

or Exceeds

Flexibility
Outcomes

School-Defined
Measurable Outcomes

50% Flexibility
Outcomes Demonstrate
Measurable Progress?

*If No for both Flexibility & Subgroup Status, then
SBE may require LEA to reapply for authorization

'Subgroup Growth data
availabla beginning
20172018

2In research-based critical barriers
to school improvement such as
TeacherTurnover, Teacher Capacity,
Student Mobility, or Cultura

Approved March 5 2020
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NCDPI Restart Continued Authorization

School Area Met School Area Met
Aversboro ES Southeastern v River Bend MS Northeastern
Beaverdam ES Eastern v Rogers Lane ES Eastern v

Creech Road ES Southeastern V4 Timber Drive ES Southeastern
Forestville ES Eastern v Wendell ES Eastern
Hodge Road ES Eastern v Zebulon ES Eastern v
Powell ES Northeastern v

11 WCPSS Cohort 3, 4, and 5 Restart schools in this Continued Authorization cycle
* 9 schools met the Academic Gain needed for Continued Authorization
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NCDPI Restart Continued Authorization

WCPSS Cohort 3, 4, and 5 Restart schools (River Bend MS and Timber Drive ES) did not meet the
Academic Gain needed for Continued Authorization from NCDPI based on the revised policy.

. As a result, WCPSS has two options to continue to operate the schools using the Restart Model.

. * Re-apply in order to continue
« Submit an application to exit

Comprehensive support plans will be revised and updated for each of the schools
« Comprehensive and in-depth focus plan designed with Area Superintendents, Academics, and
Executive Leadership Coaches
Opportunity Culture / ATR structures in each school
» Academics support
Additional training for principals
« More instructional focus within the district instructional framework
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https://www.opportunityculture.org/

WCPSS Restart Applications 2026-27

Eligible Schools
Identified Schools
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Restart in WCPSS

The purpose of Restart schools in WCPSS is to increase student achievement by utilizing identified
flexibilities for addressing resources, learning experiences and targeted needs.

. There are currently 203 schools in WCPSS.

40 schools are utilizing the Restart Model in 2025-26
2 new schools are eligible for Restart in 2026-27
« 3 additional schools remain eligible from last year

9 Restart schools exited low-performing status (2024-25 data)

2 Restart schools exited recurring low-performing status (2024-25 data)

3 previously eligible Restart schools exited recurring low-performing status (2024-25 data)
5 Restart schools remained out of recurring low-performing status (2024-25 data)
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WCPSS Restart Applications

Schools Eligible for Restart in 2026-27

Area
School Area . iteri ifyi
Superintendent Criteria for Identifying
Schools to Move
Knightdale Elementary Eastern Smith Forward
Zebulon Middle Eastern Smith
Additional Support
Brentwood Elementary Northeastern Council Leadership
Wake Forest Middle Northeastern Council Data Trends (3 years)
Wildwood Forest Elementary Northeastern Council Growth (3 years)

SPG (3 years)
Community Impact
Systems & Structures
AS/Principal Input

e 2 new schools eligible for Restart

e 3 schools shaded in blue remain eligible for Restart in 2026-27

e 3 schools that were previously eligible are no longer low-performing
o Brier Creek ES
o Reedy Creek ES
o Vandora Springs ES
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Conclusion

Summary

Restart Model is aligned with the WCPSS Strategic Plan
40 schools are utilizing the Restart Model in 2025-26
Restart is making a positive impact with schools
9 of the 11 Cohort 3, 4, and 5 schools met the Academic Gain target
. o 2 Comprehensive Support Plans for schools that did not meet
e 5 schools total are eligible for Restart in 2026-27

o 2 new schools are eligible that were not eligible last year
o 4 schools were eligible last year (application not submitted)

m 1 of the 4 is no longer low-performing based on support
o  Criteria has been utilized to determine application submission
o Additional resources and support

Next Steps

e Continue the Restart model with the authorized 9 Cohort 3, 4, and 5 schools
e Re-apply for the 2 schools that did not meet the target
e Consider new applications, support and future exits
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Questions
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