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Ligon Magnet Middle School

Campus Renovation Project
Project overview and community feedback

March 3, 2026



www.wcpss.net                                                                                                                2       

Goals for this Session

By the end of today’s discussion, 

Board members will have had an 

opportunity to review:

● Background information on the 

project options

● Feedback received from recent 

public engagement activities

● Staff’s recommendation for the 

project 
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Strategic Plan Alignment

Operational Effectiveness

Aim 17 | Ensure that all students and staff have 

continuous, high-quality, and equitable access to 

facilities and technology (infrastructure and 

devices).

Aim 18 | Prioritize safety upgrades-including 

upgrading facilities, improving safety plans, and 

focusing on cyber-security.
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Strategic Plan Alignment

Family & Community 

Engagement

Aim 6 | Provide clear, accessible, and consistent 

information about family involvement opportunities.

Aim 7 | Empower families and communities to 

partner

in their children’s learning and school improvement 

by

honoring their perspectives and unique needs.

Aim 12 | Build strong relationships among staff, 

families, and community organizations in order to 

share resources and promote well-being.
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Background Information



www.wcpss.net                                                                                                                6       

Project Background

• In 2021, Ligon Magnet Middle School was included in a 3rd-party Facility 

Conditions Assessment. Ligon’s campus was given a Facility Condition Index 

score of 30.4, described as: “Having reached the end of its useful or 

serviceable life. Renewal is now necessary.”

• Following the assessment, the Board approved a renovation project with a 

budget of $141M in order to bring the school up to current facilities standards.

• Preliminary “Visioning Sessions” were held in May 2025 to identify themes 

and priorities for future design elements.

• LS3P worked to create three construction proposals, presented to the Board 

at a December Facilities Committee meeting.
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#1: Renovate 
Existing Building

#2: Rebuild on 
Existing Location

#3: Build New Facility on 
Ballfields

Comprehensive 

renovation of the existing 

building, with students 

and staff moving to a 

temporary mobile campus 

built on top of the existing 

ballfields.

Complete demolition of 

the existing Ligon facility, 

followed by construction 

of a new building on the 

current site. Students and 

staff relocate to a 

temporary mobile campus 

built on top of the existing 

ballfields.

Construction of a new 

building on current 

ballfield site. Students 

and staff continue 

learning in the current 

building during 

construction, which would 

then be demolished to 

create new athletic 

facilities.

Project Options Overview
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Timeline: 4+ years   Projected construction costs: $102m+

Option 1: Renovate Existing Building 

This option proposes a comprehensive renovation of the existing Ligon Middle School building. To ensure 

uninterrupted learning during construction, a temporary mobile campus will be established on the current 

ballfields to be utilized for students throughout the renovation period. Once the existing campus is 

renovated, students will move into the new building and the ballfields will be restored.
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Option 2: Rebuild on Existing Site

Timeline: ~5 years  Projected construction costs: $147m+

This option includes the complete 

demolition of the existing Ligon Middle 

School facility, followed by the 

construction of a brand-new school on 

the current site, positioned at the top 

of the hill where the existing school 

resides. To accommodate students 

during this transition, they would be 

relocated to a mobile campus set up 

on the ballfields.
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Option 3: Build New Facility on Ballfield Site

Timeline: 3+ years  Projected construction costs: $121m+

This option proposes constructing a new middle school building on the site currently occupied by the 
existing ballfields. During the construction phase, students will remain in the current school building to 
ensure continuity of learning. Once the new facility is completed, the existing building will be demolished, 
making way for the development of new ballfields.
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Feedback from Public Engagement
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To ensure a transparent and inclusive process, the District launched a 

multi-channel listening initiative centered on three key pillars:

• Digital Outreach (ThoughtExchange): Captured community-wide 

priorities through interactive, crowdsourced feedback.

• Information & Listening Sessions: Provided staff, families, and 

community members to learn more about the construction proposals and 

have their feedback heard.

• Direct Leadership Access: Maintained open channels for contact with 

district leaders, providing an avenue for direct advocacy.

Expanding Voices for Essential Partners
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Session 
Types

Expanding Voices for Essential Partners (continued)

1 Ligon Project Webpage

1 ThoughtExchange

2 Community Sessions (in-person)

1 Family Session (in-person)

1 Family Session (virtual)

1 Staff Session (in-person)

Email Submissions

Participation*

1,946 views (as of Feb. 25, 2026)

159 participants, 129 thoughts

35 speakers

15 speakers

40 participants

11 speakers

23 submissions

*To support equitable access, sign-ups were not required at in-person sessions. For in-person 

events, these values represent only participants that provided public comment.

Jan. - Feb. 
2026
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Expanding Voices for Essential Partners: TE Participation
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Expanding Voices for Essential Partners: TE Global Themes #
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Expanding Voices for Essential Partners: TE Global Themes 



www.wcpss.net                                                                                                                17       

Expanding Voices for Essential Partners: TE Top Thoughts
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Expanding Voices for Essential Partners: Live Session Themes

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.

Participant Groups:

● Staff

● Family (Parents/Custodians)

● Alumni (Former Students)

● Community Members

Combined Themes from All Participant Groups
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Expanding Voices for Essential Partners: Staff Thoughts

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.
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Expanding Voices for Essential Partners: Family Thoughts

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.
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Expanding Voices for Essential Partners: Alumni Thoughts

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.
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Expanding Voices for Essential Partners: Community Thoughts

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.
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Expanding Voices for Essential Partners: Key Takeaway

Balancing Legacy & Future Needs

Side A: Preserve 
Historical Legacy

Side B: Focus on 
Future Needs

Advocates for this side argue that 
maintaining the original building and its 
historical elements is crucial to honor the 
school’s past. The legacy of Ligon should 
be balanced with current needs of 
students, ensuring that the school’s history 
is not erased in the process of renovation.

Advocates for this side argue for building 
new facilities that meet modern standards 

and provide a safe, functional environment 
for current and future students, and 

supports the long-term viability of the 
school. Investing in a new building is 

essential to provide the best educational 
experience possible.

Common Ground: Minimize 
Disruption to Students

Both sides agree on the importance of 
minimizing disruption to students during 

the renovation process. There is a 
shared understanding that the 

educational experience of the current 
students, and the quality of the magnet 

programs, should be prioritized.

Transcripts from live sessions, along with information collected via email by district leadership were analyzed with 

tools available in ThoughtExchange.
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Questions?

Feedback, Thoughts & Ideas…
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