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The Origin of the NC PWC

As the NC Teacher Working 

Conditions Survey was revised, 

North Carolina principals and 

assistant principals asked for a 

survey focused on their 

unique roles and experiences.
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Advisory

Partners

State Government and NCDPI

Elena Ashburn — Office of the Governor; 2021 POY

Kelly Batts — NC Department of Public Instruction

Abby Pearce — NC Department of Public Instruction

Higher Education and Research

Jeni Corn — NC Collaboratory, UNC–Chapel Hill

Tim Drake — College of Education, NC State University

District Leadership

Wesley Johnson — Superintendent, Clinton City Schools

Don Phipps — Caldwell County Schools; 2023 SOY

School Leadership

Donna Bledsoe — Surry County Schools; 2023 POY

Patrick Greene — Greene County Schools; 2022 POY

Beckie Spears — Wilkes County Schools; 2024 POY

Tabari Wallace — Wayne County Schools; 2018 POY

Developed Through Cross-Sector Collaboration
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The NC Principal Advisory Committee brought together school, district, state, 

and higher education partners to shape the survey’s purpose and priorities.



Working Group Responsibilities

● Guide development of the NC Principal 
Working Conditions Survey.

● Gather input from school and district 
leaders to co-design the survey.

● Build from the revised NC TWC Survey 
and existing school leader surveys.

● Protect respondent anonymity and 
confidentiality.

● Recommend how data should be 
reported and used across audiences.
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Survey Purpose 

● Identify issues critical to recruiting and 
retaining strong school leaders.

● Elevate principal and assistant principal 

voice.
● Understand school and district culture and 

climate from the school leader perspective.

● Clarify the executive functions of school 
leadership in North Carolina.

● Collect consistent statewide data.

● Inform state policy and support priorities.
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NC PWC Survey: Response Rates
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Districts

Beaufort County Schools  

Caldwell County Schools   

Cleveland County Schools  

Clinton City Schools    

Franklin County Schools   

Martin County Schools   

New Hanover County Schools 

Pender County Schools   

Sampson County Schools  

Stokes County Schools  

Swain County Schools   

The high participation 

shows school 

leaders are eager for 

their perspectives to 

be heard and acted 

upon.

Total – 381/419 (90.9%)



SURVEY RESULTS

bit.ly/ncpwc-report

FULL PILOT REPORT

SURVEY BRIEF

bit.ly/ncpwc-brief





Domain Ratings

Average ratings across 

all six domains are 

above the midpoint of 

2.5, suggesting 

generally positive 

perceptions of working 

conditions 

School Executive 

Standards and Climate 

received the highest 

ratings, while 

Professional Learning 

and Facilities and 

Resources were rated 

lowest 

All 6 

domains 

are above 

2.8







Next Steps

➔Who implements the survey moving forward?

➔How can we use the data?
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Superintendent perspective

Dr. Wesley Johnson:

Superintendent, Clinton City Schools

https://docs.google.com/document/d/1WOQePLkLefeZtPPSBR-2MrFeUyAIZE2ufsqI4IK9IxI/edit?usp=sharing


Questions?



“Principals really matter.” 
- The Wallace Foundation, How Principals Affect Students and Schools: A 

Systematic Synthesis of Two Decades of Research (2021)


	Slide 1: Update on the NC Principal Working Conditions (NC PWC) Pilot Survey 
	Slide 2: The Origin of the NC PWC
	Slide 3: Developed Through Cross-Sector Collaboration
	Slide 4: Working Group Responsibilities
	Slide 5: Survey Purpose 
	Slide 6
	Slide 7
	Slide 8: NC PWC Survey: Response Rates
	Slide 9:  SURVEY RESULTS
	Slide 10
	Slide 11: Domain Ratings
	Slide 12
	Slide 13
	Slide 14: Next Steps
	Slide 15: Superintendent perspective
	Slide 16: Questions?
	Slide 17: “Principals really matter.”   The Wallace Foundation, How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research (2021) 

