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● Project Update

● Site Constraints/Analysis

● (3) Design Concepts

● Recommended Concept

● Next Steps/Schedule

WCPSS

Dr. Robert Taylor, Superintendent of Schools

Project Design Partner

Agenda

Katherine Peele, Principal/Chief Practice Officer
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● Formation of Legacy 
Committee by Dr. Taylor

● Two Committee Meetings
to-date (April 21, May 13)

Project Update
Legacy Committee Makeup

WCPSS Superintendent (5) JW Ligon Alumni
(2) WCPSS Board members (2) County Commissioners
(2) City Council Members (3) Ligon MS Staff Members
(3) Ligon MS Students (2) Ligon MS Parents
WCPSS Staff (School,Facilities) Design Team/Historian

Purpose of Legacy Committee:

“Provide cultural insight, historical context and 

community perspective in telling the story of JW 

Ligon Jr/Sr High School and provide inspiration 

for the reimagined Ligon Middle School 

Campus.”
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Legacy Committee Meeting #1 Legacy Committee Meeting #2

▪ Introductions

▪ Purpose of Committee

▪ “What does success look like in 20 years?”

▪ “Capturing History” – Introduction to 
historian and history process

▪ Introduction to Design Process: Site 
Constraints, Review of (3) design concepts

▪ Takeaways from Meeting #1

▪ Updates from Historian

▪ Process for gathering history, experience,  
artifacts, etc. from alumni

▪ “Thought Starter” Exercise: Design Elements
to capture history

▪ Update on Design Concepts (narrowed to 2)
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● Size: 17 acres (vs 24 acres WCPSS standard)

● 40 feet of topographic grade change from

Lenoir Street to MLK Jr. Blvd

● Existing School to stay occupied during
construction (construction fencing)

● Existing ballfield site to be raised

+/- 10 feet

● Create new bus queueing lane and parent 

carpool drive to address City of Raleigh traffic 

requirements

Site Constraints
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● Ballfields move to upper site (after demolition
of existing buildings)

● Potential new Parent/Visitor entry from 

Church Street

● New bus lane along Haywood Street

● Keep existing parking lot at corner of

Lenoir and Haywood Streets (athletic

parking)

Design Drivers
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(3) Preliminary Design Concepts
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• Strong presence on 
Haywood and MLK JR Blvd

• 2-story lobby that connects
thru from Haywood to
entry off parking

• One centralized lobby 
adjacent to all public 
functions

• Best solar orientation for
classrooms

• Design concept:
“History Spine”

Scheme A (Updated)
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• Strong presence on 
Haywood and MLK JR Blvd

• Separate entry lobby off 
Haywood for bus 
riders/nighttime use 

• Separate entry into parking lot
(advantageous)

• Three-story classroom 
building right next to
residential neighbors

• Parking lot facing MLK Jr Blvd

• Solar orientation not ideal
for classrooms

Scheme B (Updated)
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Proposed
Design Direction:

Scheme A 
(Updated)
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Schedule / Phasing

• Design:  Complete Fall 2027

• Phase 1 Site Work Bidding:  February 2027

• Phase 1 Site Work Construction: Summer 2027

• Phase 2 Bidding:  October 2027

• Phase 2 Site Construction:  Spring 2027

• New Building Opens:  Spring/Summer 2030

• Demo/New Ballfield Construction:
Summer 2030

• All Construction Complete: Summer 2031



Thank you!
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