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Agenda

Project Update WCPSS

Site Constraints/Analysis Dr. Robert Taylor, Superintendent of Schools

(3) Design Concepts

Recommended Concept

Next Steps/Schedule Project Design Partner

[S3P

Katherine Peele, Principal/Chief Practice Officer
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Project Update

Legacy Committee Makeup

Formation of Legacy WCPSS Superintendent (5) JW Ligon Alumni
Committee by Dr. Taylor (2) WCPSS Board members (2) County Commissioners
(2) City Council Members (3) Ligon MS Staff Members
Two Committee Meetings (3) Ligon MS Students (2) Ligon MS Parents
to-date (April 21, May 13) WCPSS Staff (School,Facilities) Design Team/Historian

Purpose of Legacy Committee:

“Provide cultural insight, historical context and
community perspective in telling the story of JW
Ligon Jr/Sr High School and provide inspiration
for the reimagined Ligon Middle School
Campus.”
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Legacy Committee Meeting #1

Introductions
Purpose of Committee
“What does success look like in 20 years?”

“Capturing History” - Introduction to
historian and history process

Introduction to Design Process: Site
Constraints, Review of (3) design concepts

Legacy Committee Meeting #2

Takeaways from Meeting #1
Updates from Historian

Process for gathering history, experience,
artifacts, etc. from alumni

“Thought Starter” Exercise: Design Elements
to capture history

Update on Design Concepts (narrowed to 2)




Site Constraints

Size: 17 acres (vs 24 acres WCPSS standard)

40 feet of topographic grade change from
Lenoir Street to MLK Jr. Blvd

S. STATE ST,

TEMPORARY
CONSTRUCTION
FENCE

e Existing School to stay occupied during
construction (construction fencing)

TIPTON ST.

e Existing ballfield site to be raised
+/_ 1 O feet DESIGN CONSIDERATIONS:

+Honor the history and legacy of JW Ligon

SITE OF NEW SCHOOL TO
BE FILLED +/- 12 FEET

e (reate new bus queueing lane and parent
carpool drive to address City of Raleigh traffic
requirements

MLK JR. BLVD.

4,,
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Design Drivers

Ballfields move to upper site (after demolition
of existing buildings)

Potential new Parent/Visitor entry from
Church Street

e New bus lane along Haywood Street
e Keep existing parking lot at corner of

Lenoir and Haywood Streets (athletic
parking)

LENOIR ST,
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NEW BUS
DROP-OFF/PICK-UP =

DESIGN
OPPORTUNITIES &
CONSTRAINTS:

S. STATE ST.

EXISTING
PARKING TO
REMAIN

PARENT/VISITOR/STAFF
ENTRANCE

TIPTON ST.

NEW BUILDING LOCATION

POSSIBLE DRIVEWAY
: ACCESS
S8 Sy (38
MLK JR. BLVD.

+
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(3) Preliminary Design Concepts

scheme A

Celebrate the school’s legacy beginning at the main entrance and continuing
through the building. Key historical moments can culminate at the end of the
central spine, creating a prominent showcase for the community off MLK
Blvd.

CONCEPT DIAGRAM:

e TR bve

KEY IDEAS:

«Classroom wing is in proper
solar orientation.

+Building *front door* orients
towards new entry drive,

+ Building organization allows
for one central public lobby.

+ Allows for efficient night
use of auditorium, gym, and
dining.

~Central “spine” will be visible MUK TR BI.. o

from MLK Jr. Blvd.
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« Arts programming is at the
heart of the new building.

scheme B

By reorienting the school toward MLK Jr. Boulevard, the building asserts the
school’s identity, history, and future as a proud and visible presence along
one of the community’s most significant civic corridors. A beautiful activated
courtyard will reach out to the original school, honoring its legacy.

CONCEPT DIAGRAM:
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KEY IDEAS:

+Has a strong presence and
orientation to MLK Jr. Blvd.

»Longest carpool queuing of all
concepts.

» Ability to highlight history
through a glassy entry point.

»Requires parents and visitors
to enter the site from the rear
of the school (unless Haywood
St. entry is allowed).

+ Classroom orientation is not
ideal for proper daylighting.

» Will require two "night lobbies”
for public access.

The new school intentionally turns toward the historic JW Ligon HS, creating a
respectful dialogue across generations.

CONCEPT DIAGRAM:

M IR BLve

KEY IDEAS:

« Front of building faces uphill
towards original campus.

«Parent carpool - queuing is
relatively short (compared to
other concepts).

»Bus lane is shorter than other
concepts.

+ Longer travel distance for
students to ballfields (due to
building south on the site).

« Arts programming can be
highlighted with view from
MLK Jr. Blvd.

+ Landscaped courtyard facing
MLK Jr. Blvd,

MLK IR BLuD
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Scheme A (Updated)

Strong presence on
Haywood and MLK JR Blvd

L e

T G — BN e

2-story lobby that connects
thru from Haywood to
entry off parking

One centralized lobby
adjacent to all public
functions

Best solar orientation for
classrooms

from Haywood
main public lobby

Design concept:
“History Spine”

par rpool entry
G DESI(_,]H CQ[!C&]J? ’_]Iq'j[l]é&‘d around a strong
*history spine”
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Scheme B (Updated)
Strong presence on FACING MLK JR BLVD

Haywood and MLK JR Blvd

Separate entry lobby off
Haywood for bus
riders/nighttime use

Separate entry into parking lot
(advantageous)

Three-story classroom
building right next to
residential neighbors

SCHEME B:

Parking lot facing MLK Jr Blvd

ce on Haywood Street and MLK

o parking (advant
m building
idents on the eastern

Solar orientation not ideal
for classrooms

JMLK Jr Blvd

ientation for classrooms not ideal
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ALIGN ING WITH HAYWOOD ST

Proposed
Design Direction:

Scheme A
(Updated)

SCHEME A:

- Strong presence on Haywood Street and MLK,
Jr Blvd

« Ceremonial lobby connects from Haywood
Street (2nd level) through to main public lobby
entry from parking (st level)

+ Centralized lobby adjacent to all public functions

+ Best solar orientation for classrooms

« Single parking/carpool entry

+Design concept organized around a strong
*history spine’
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Design Elements to Honor History Design Elements to Honor History Design Elements to Honor History

Potential Themes: Potential Themes: Potential Themes:
Origin & Advocacy Origin & Advocacy Origin & Advocacy
Excellence & Culture Excellence & Culture Excellence & Culture
Disruption & Transition Disruption & Transition Disruption & Transition
Legacy & Family Legacy & Family Legacy & Family

Present Present Present

GRAPHIC

ARTIFACTS + MEMORIALIZATION RE-USE OF MATERIALS
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LIGON LEGACY COMMITTEE

Kick-off Meeting Meeting #2 Maating #3 Meeting #4 Meeting #5
= Introductions = Outreach ideas Progress on Review of Interior = Preliminary ,::::;ms
*  Purpose/Mission/ *  Alumni history Graphic Ci \pp! of NEEDED
Commitment Questionnaire outreach and SUMMER BREAK Design Direction Design Concept
*  Capturing History *  Artifact Collection next steps FOR COMMITTEE updates approach
*  Introduction to *  Research on how
Design Process, *  Deadlines? to represent
(3) Concepts *  Rewview updated design in the naw
*  Schedule design concepts, building
recommendations
September November
April 21, 2026 May 13, 2026 June 10, 2026 2026 (TBD) 2026 (TBD) el
PRESENT (3)
SCHEMATIC DESIGN
CONCEPTS TO BOE SCHEMATIC BESIGN BEGIN
BEGIN SCHEMATIC (WORK SESSION) SCHEMATIC PRESENTATION DESIGN
DESIGN.OPTIONS FOR DESIGN TO DEVELOPMENT DESIGN
DESIGH PROGRESS INPUT AND CONTINUES - FA.GBIEI:E < # DEVELOPMENT
DIRECTION COMMITTEE CONTINUES
May 19, 2026
il
SRS August 12, 2026 Sept 2026
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Schedule / Phasing

Design: Complete Fall 2027

Phase 1 Site Work Bidding: February 2027
Phase 1 Site Work Construction: Summer 2027
Phase 2 Bidding: October 2027

Phase 2 Site Construction: Spring 2027

New Building Opens: Spring/Summer 2030

Demo/New Ballfield Construction:
Summer 2030

All Construction Complete: Summer 2031
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