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Introduction
For Every Student. For Every Family. For Our Community. 

The 2024–2025 school year was one of our most challenging in WS/FCS’ history. Budget pressures, enrollment 

shifts, staffing demands, and more tested our resolve and stretched our resources in ways that required us to lead 

with both urgency and purpose. Yet what emerged from that pressure was something powerful, our students 

showed up, our educators persevered, and our community stood beside us with voices, action, and an unwavering 

belief in what WS/FCS represents. That support did not go unnoticed, and it will not be forgotten.

It is that collective commitment that grounds us as we move forward. Our mission, vision, and core values are the 

foundation upon which every decision must be made. Our theory of action is clear: when we align our beliefs with 

intentional investment in the people and systems that support staff and student success, we move forward together.

This Strategic Plan reflects that commitment. Designed to stabilize, strengthen, and build, it addresses our current 

challenges while laying a strong foundation for the future. It prioritizes consistency across schools, transparency 

and accountability in our decision-making, and meaningful engagement with students, families, staff, and the 

broader community. By aligning our goals and resources with a shared vision, we are positioning WS/FCS for long-

term sustainability and growth. We are not simply a district recovering, we are moving forward stronger, and this 

community deserves nothing less!
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