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Feeding WAKE County: YTD Program Overview



The Challenge: Sustaining Program Operations



Proposed Action/Response

Increase of school lunch meal pricing
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· Supports financial sustainability: Raising meal prices helps maintain a self-sustaining 
Child Nutrition program, aligning with Aim 20’s focus on efficient operations and responsible 
resource management within Operational Effectiveness.

Maintains high-quality services: Adjusted pricing ensures the district can continue 
providing consistent, high-quality meal services without reducing program effectiveness 
which is key to strong operational systems.

Protects district resources while maintaining equity: Limiting reliance on district 
subsidies allows funds to be used elsewhere, while free and reduced meal programs ensure 
equitable student access despite price changes.

Strategic Plan Alignment: Priority 3, AIM 20

http://www.wcpss.net/


Fund Balance Trends: Approaching the Critical Threshold



www.wcpss.net                                                                                                                7

Data Related to 
Wages & Benefits

Super Bowl LX 
2026



10 Year Labor Trajectory



The Compound Impact of State Benefit Increases
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Food Cost Data

New Breakfast 
Eggroll 2026



The Rising Costs of Ingredients and Logistics

Same for 
FY27



Food Price Comparison - Your Everyday Restaurant Visit

Commercial 
Food Item

Restaurant 
Name

Menu 
Price

Calories WAKE
Cal.

Total Fat/
Sat Fat

WAKE
Cal.

Sodium WAKE
Cal.

Carbs/
Fiber

WAKE
Cal.

Chicken 
Sandwich

Chick fil A $5.25 420 190 18g/3.5g 10g/1.5
g

1460mg 731mg 41g/1g 42g/5g

Chicken 
Nuggets (4)

McDonalds $3.19 170 190 10g/1.5g 7g/1g 340mg 470mg 10g/10g 13g/1g

Milk 
( 8 oz) 1%

Chick fil A $1.85 90 80 2g/1.5g 0g/0g 105mg 125mg 10g/0g 12g/0f

WCPSS CNS: Students would get each of these entree items and additional items based on grade 
levels.  ES students receive 1 to 2 vegetables,  ½ cup of fruit, and a milk. HS students receive  2, 
½ cup servings of fruit and 2, ½ cup of vegetables.



SY25/26 Key Performance Indicators

**Industry standards are from the Council of Great City Schools’ data.



WCPSS Current Lunch Price is $3.75

Free Student Meal

Gap: -$0.94WCPSS Current Lunch Price is $3.75

USDA Reimbursement Disconnect

USDA Reimburses $4.69

USDA

A student’s ability to receive free/reduced meals is based solely on Federal eligibility 
guidelines, not determined by the WCPSS school nutrition department.

Gap: -$3.22

Reimburses $0.53

Paid Student Meal
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Data Related to 
Meal Pricing

National School 
Breakfast Week 2026



Historical Wake County Meal Pricing



Meal Price Comparison



51%

24%

25%

www.wcpss.net

**Please note that this number is the cost to fund the gap from reimbursement and 
other revenue that would allow us to feed all students lunch at our current meal 
participation levels. 
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Factors Impacting the Current Situation
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● Depleted Fund Balance

● Uncertainty around Governmental Changes to SNAP

● Perception of value vs meal price 

● Potential negative impact for the district’s operating budget.
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Our Approach to Sustainability
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Potential Revenue Impact from Breakfast Price Increase

Current Participation and $ .25 Meal Price Increase
$93,578 possible revenue



Potential Revenue Impact from Lunch Price Increase

Current Participation and $ .25 Meal Price Increase
$554,612 possible revenue



Support Opportunities for the Board
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● Educate parents, school administrators, and other stakeholders on smart 
snack nutritional guidelines so that they are perceived more favorably

●Help the community and other stakeholders understand the CNS operating 
budget and how it impacts the district 

●Communicate that the CNS program is an enterprise fund

● Advocate with legislative representatives to maintain and increase state 
and federal funding sources

●Decide on a financial sustainability plan moving forward. The ultimate goal 
would be to have a meal price that is equal to the USDA reimbursement 
amount

http://www.wcpss.net/
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Questions ?
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http://www.wcpss.net/

	WCPSS Child Nutrition Services Meal Price Review
	Feeding WAKE County: YTD Program Overview
	The Challenge: Sustaining Program Operations
	Proposed Action/Response
	Strategic Plan Alignment: Priority 3, AIM 20
	Fund Balance Trends: Approaching the Critical Threshold
	Slide Number 7
	10 Year Labor Trajectory
	The Compound Impact of State Benefit Increases
	Slide Number 10
	The Rising Costs of Ingredients and Logistics
	Food Price Comparison - Your Everyday Restaurant Visit
	SY25/26 Key Performance Indicators
	USDA Reimbursement Disconnect
	Slide Number 15
	Historical Wake County Meal Pricing
	Meal Price Comparison
	Slide Number 18
	Factors Impacting the Current Situation
	Our Approach to Sustainability
	Slide Number 21
	Potential Revenue Impact from Breakfast Price Increase
	Potential Revenue Impact from Lunch Price Increase
	Support Opportunities for the Board
	Questions ?

