
Finding # Finding Response Corrective Action Evidence of Action Deadline Status
Eliminated building-based 
subs.

BOE Budget and Cost Savings Update 6/10/25

BOE Reduction in Force Agenda Item 4/8/25 

Central Office Reduction in Force Chart - by Position and Department 7/3/25

BOE Budget and Cost Savings Update 6/10/25

State-Funded School Allotment Reversions Chart 7/3/25

HIL Consultants Staff Ratios and Allocations Recommendations 8/12/25
BOE Recommended Reduction in Force Presentation 8/19/25

Total District Personnel 10/30/24 - SS200 Report
Total District Personnel 10/30/25 - SS200 Report

NEW - Revised school based 
allotments to more closely 
align with state funding.

NEW - Allotment Manual - DRAFT

Finding 2 Eliminated building-based 
subs.

BOE Budget and Cost Savings Update 6/10/25

BOE Reduction in Force Agenda Item 4/8/25 

Central Office Reduction in Force Chart - by Position and Department 
BOE Budget and Cost Savings Update 6/10/25

State-Funded School Allotment Reversions Chart 7/3/25

HIL Consultants Staff Ratios and Allocations Recommendations 8/12/25

BOE Recommended Reduction in Force Presentation 8/19/25

Total District Personnel 10/30/24 - SS200 Report

Total District Personnel 10/31/25 - SS200 Report

NEW - Revised school based 
allotments to more closely 
align with state funding.

NEW - Allotment Manual - DRAFT

NC Auditor Rapid Response Special Report Corrective Action Tracking - June 2026 Update

Reduced 81 Central Office 
positions April 2025.

Reduced 197 posistions to 
realign school allotments 
June 2025.
Reduced approxmiatley 300 
positions districtwide August 
2025.

Reduced approximately 300 
positions districtwide August 
2025.

Reduced 81 Central Office 
positions April 2025.

Reduced 197 positions to 
realign school allotments 
June 2025.

The District failed 
to reduce its 
staffing despite a 
decrease in its 
student population.

Finding 1

The District used 
temporary COVID-
era funds to pay 
staff salaries and 
did not remove 
positions when the 
temporary aid 
ended.

WS/FCS 
acknowledges issue 
and is working to align 
staffing with NC DPI 
ratios and available 
funding.  

UPDATED: Complete 
December and August 
deadlines met.  Updated 
allotment formulas were 
used to develop FY 26-27 
Budget.

UPDATED: Complete 
December and August 
deadlines met.  Updated 
allotment formulas were 
used to develop FY 26-27 
Budget.

WS/FCS 
acknowledges issue 
and is working to align 
staffing with NC DPI 
ratios and available 
funding.

December 1, 
2025 & August 
1, 2026

6/30/2026

https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16340&Tab=Agenda&enIID=UtqneeNNeelslshpgFvMqTKcQ%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16336&Tab=Agenda&enIID=t2tpT5bSDtAVxUNW7wCx3w%3D%3D
https://drive.google.com/file/d/1aVrE8Ub5k-5X3vMv2WJsA3EieYzK-59r/view?usp=sharing
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16340&Tab=Agenda&enIID=UtqneeNNeelslshpgFvMqTKcQ%3D%3D
https://drive.google.com/file/d/1slKCuiVagv8Ox-nHJFKDkJxPNVrEwIro/view?usp=sharing
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=442889&MID=16342
https://drive.google.com/file/d/16TytjVBKNtO1GRdyVTV6TsDhL4P_oEGD/view?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b0056e67-2832-4061-9bb8-028dd7fcc86f
https://drive.google.com/file/d/1MRovQ2kpipirdWOaqnZPst_AeBaIQRbm/view?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:cf02ee5b-bd71-41f3-a2af-0898c6c5004b
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16340&Tab=Agenda&enIID=UtqneeNNeelslshpgFvMqTKcQ%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16336&Tab=Agenda&enIID=t2tpT5bSDtAVxUNW7wCx3w%3D%3D
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b3c6148d-dae2-4630-a606-a398c7f216f3
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b3c6148d-dae2-4630-a606-a398c7f216f3
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16340&Tab=Agenda&enIID=UtqneeNNeelslshpgFvMqTKcQ%3D%3D
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7ae49e4a-4ff8-493a-ab77-6e572c736f05
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=442889&MID=16342
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17293&Tab=Agenda&enIID=Wrb87UWleBkiQ0vL0gw1eA%3D%3D
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b0056e67-2832-4061-9bb8-028dd7fcc86f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:cb36c450-979f-4dba-ac91-09240d421288
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:cf02ee5b-bd71-41f3-a2af-0898c6c5004b


Tyler Conversion Training Document Archive

Budget Transfers and Amendment Training Manual

8/26/25 Budget Amendment

9/9/25 Budget Amendment

9/23/25 Budget Amendment

10/28/25 Budget Amendment

11/10/25 Budget Amendment

12/16/25 Budget Amendment

1/13/26 Budget Amendment

2/10/26 Budget Amendments #9
2/10/26 Budget Amendments #10

NEW - 3/5/2026 Budget Amendement #11

NEW - 3/17/2026 Budget Amendement #12

NEW - 4/14/2026 Budget Amendment #13

NEW - 4/28/2026 Budget Amendement #14

NEW - 5/12/2026 Budget Amendement #15

NEW - 5/26/2026 Budget Amendement #16

NEW - 6/9/2026 Budget Amendment #17

NEW - WS/FCS has 
reviewed and brought 
forward recommended policy 
changes for BOE adoption 
June 9.

NEW - Updated financial policies - June 9, 2026 Policy Committee

UPDATED: In progress: 
Finance SOPs are still 
under development. 

6/30/2026WS/FCS 
acknowledges issue. 
New Tyler Enterprise 
Resource System 
(ERP) prevents 
exceeding budget. 
District will conduct a 
review of policies and 
procedures on budget 
transfers and provide 
training for budget 
managers.

The District 
regularly approved 
purchase orders 
that exceeded its 
budgets and did 
not later revise 
these budgets. 

Finding 3 WS/FCS has implemented 
Tyler and trained budget 
managers on the full range of  
procedures, including the 
process for budget transfers.   

BOE Finance Committee 
reviews and approves budget 
amendments regularly.

https://drive.google.com/file/d/1KroK8kwhbCk8kTwsrNKoaoQHbWHVY5G0/view?usp=sharing
https://drive.google.com/file/d/143ZR4IWScacYLHtWxd88MI7tQ6qPQyQl/view?usp=sharing
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16356&Tab=Agenda&enIID=aqAbA54zzbV9pSXALCerww%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16344&Tab=Agenda&enIID=uwNWItVxJBSvVYQxHR81DA%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16357&Tab=Agenda&enIID=aQLTplusmvNDNJplus7kJrxNXNhA%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16358&Tab=Agenda&enIID=QnIplusCD5CeRdplusQUARn0GBiw%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=16348&Tab=Agenda&enIID=aNPmoqCuGXsW33UMpJCZ4Q%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17757&Tab=Agenda&enIID=gcomTARXH4urwUKSJ12YyA%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17760&Tab=Agenda&enIID=AKbg86vXSRWrCua4JJc8dg%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17761&Tab=Agenda&enIID=4I6PsRrpluswKyONSmf81epkQ%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17761&Tab=Agenda&enIID=jOgosJtZElQ59tWqLplusMg3w%3D%3D
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=462228&MID=17794
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=462228&MID=17794
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=464429&MID=17795
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=464429&MID=17795
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=466664&MID=17797
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=466664&MID=17797
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=467975&MID=17798
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=467975&MID=17798
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=469522&MID=17799
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=469522&MID=17799
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=471776&MID=17800
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=471776&MID=17800
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=473372&MID=17801
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=473372&MID=17801
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17837&Tab=Agenda&enIID=D9fYslsh69r66vwPplusGSFzZzoQ%3D%3D
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17837&Tab=Agenda&enIID=D9fYslsh69r66vwPplusGSFzZzoQ%3D%3D


August Monthly Financial Report

September Monthly Financial Report

October Monthly Financial Report

December Monthly Financial Report (Note - there was no Finance 
Committee meeting in November.)

January Monthly Financial Report (Note - this was presented in February 
due to a meeting being rescheduled for inclement weather.

February Monthly Financial Report

NEW - March Monthly Financial Report

NEW - April Monthly Financial Report

NEW - May Monthly Financial Report

Fiscal Year 2025-26 Budget Book

Finding 4 Complete and on-going.8/1/2025BOE Finance Committee 
reviews monthly Budget-to-
actual reports.

WS/FCS 
acknowledges issue. 
Beginning this month, 
Finance Committee 
will receive monthly 
budget-to-actual 
reports. HIL 
Consulting Group will 
recommend any other 
reports that are 
needed for timely, 
ongoing budget 
analysis. 

The District did not 
reconcile budgeted 
and actual revenue 
and expenditures in 
a timely manner. 

Finding 5 No bonuses other than state-
allocated bonuses planned 
for Fiscal Year 2025-2026.

Complete for FY 
25-26 Cont. 
Budget 
Resolution

CompleteWS/FCS 
acknowledges issue. 
No bonuses other than 
state-allocated 
bonuses planned for 
Fiscal Year 2025-
2026. In future, 
WS/FCS will ensure 
adequate funds are 
available, regardless 
of the funding source, 
before contemplating 
any bonuses to its 
employees. 

The District did not 
reassess COVID-
era bonus 
payments to 
ensure alignment 
with current 
financial conditions 
and fund 
availability. 

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=445406&MID=16356
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=446860&MID=16357
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=451250&MID=16358
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=456007&MID=17757
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=456007&MID=17757
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=460420&MID=17761
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=460420&MID=17761
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=462217&MID=17853
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=462217&MID=17853
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=462217&MID=17853
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=468649&MID=17855
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=468649&MID=17855
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=472720&MID=17856
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=472720&MID=17856
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=451267&MID=16453


SunPac Financial Suspense Account Overview

SunPac Financial Suspense Account Balance Transfers

Tyler Contract Repository - Screen Capture

Tyler Contract Workflow Illustration

September Contract Report

October Contract Report

November Contract Report

December Contract Report

January Contract Report

February Contract Report

NEW  - March Contract Report

NEW - April Contract Report

NEW - May Contract Report

BOE adopted new contract 
administration policy.

Policy 3330 Contract Administration - Adopted January 2026

Financial Services staff is 
creating new contract 
workflow processes. 
Example - EC Contract 
Process.

EC Contract Process

Tyler system now acts as the 
district's repository of 
contracts. 

WS/FCS 
acknowledges issue. 
New Tyler system 
requires contracts to 
be uploaded and 
associated with a line 
item in the budget that 
has adequate funds. 
Will create a central 
repository of contracts. 

The District did not 
adequately 
consider its 
contracts when 
creating its budget. 

Finding 7 6/30/2026 Complete and ongoing 

BOE receives monthly report 
of current contracts under 
100K.

Complete and ongoingThe suspense accounts were 
zeroed out as of June 30, 
2025. 

6/30/2026Finding 6 The District 
inappropriately 
uses suspense 
accounts – 
temporary holding 
accounts intended 
for transactions 
that could not be 
immediately 
classified. 

WS/FCS 
acknowledges the use 
of suspense accounts, 
generated 
automatically by 
SunPac financial 
system. Working with 
SunPac to understand 
how the reported 
amount has 
accumulated and what 
needs to be done to 
reflect a zero balance.   

https://drive.google.com/file/d/1FjXBRC7Z-qakiH8l0RAGQxfXqMqlc6R-/view?usp=sharing
https://drive.google.com/file/d/1cpVnfAw-Iwm4DGdtlw4-R-4UEm6YGKeR/view?usp=sharing
https://drive.google.com/file/d/1Jh1U_DmwqEiBXTJhtxSOQYLhqMz7WwO4/view?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:fb9b77e9-903b-4892-9464-8197e00a022f
https://drive.google.com/file/d/1ix0W01ah2G4TfuHhHJkIP0tUwz-c-0wl/view?usp=sharing
https://drive.google.com/file/d/15TuN-Ldr1oA5VXQ0y-5HvPxaUAH7T991/view?usp=sharing
https://drive.google.com/file/d/10qlr7b85_iCk2UDIUlmNN6fo9K2n86JW/view?usp=sharing
https://drive.google.com/file/d/1kqK_B80sMjTfrvrBrSnpYU6Y6Ue3WjHP/view?usp=sharing
https://drive.google.com/file/d/1msBCKohuasK_4F0L_UvttZAVjBHLqudJ/view?usp=sharing
https://drive.google.com/file/d/1k8gg75_SRFyNOv_-ujfVXnp-nGw8HlPP/view?usp=sharing
https://drive.google.com/file/d/1k8gg75_SRFyNOv_-ujfVXnp-nGw8HlPP/view?usp=sharing
https://drive.google.com/file/d/1xdCJvqzbRkYVcwU2pBqRLLymP2Ae2Y45/view?usp=sharing
https://drive.google.com/file/d/1xdCJvqzbRkYVcwU2pBqRLLymP2Ae2Y45/view?usp=sharing
https://drive.google.com/file/d/1IgXfRhHyBDi6rQBkNNCm7ga-f8iDFNcS/view?usp=sharing
https://drive.google.com/file/d/1IgXfRhHyBDi6rQBkNNCm7ga-f8iDFNcS/view?usp=sharing
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030885&MID=17760&Tab=Agenda&enIID=3uFplustEbTPxf9g95jkT4mbA%3D%3D
https://drive.google.com/file/d/1-8BkwaTyZLvHsxd5b2YVDT2pD_dz3sRj/view?usp=sharing


Maudlin & Jenkins Scope of Work

Mauldin & Jenkins Observations and Recommendations Report 12/31/25

Two-Year Action Plan

Audit Advisory Committee Policy

Board of Education Appoints Audit Advisory Committee Members

Ongoing UPDATED: Complete WS/FCS as worked with 
Mauldin & Jenkins LLC in a 
review of internal controls, as 
requested by the Local 
Government Commission 
and State Board of 
Education. 

BOE created an Audit 
Advisory Committee and 
appointed its first members.

Additional 
Assessment

The District has 
failed to correct 
prior audit findings, 
which has 
contributed to poor 
accounting 
procedures, 
budgetary 
practices, and the 
FY 2025 budget 
shortfall. 

District has had 
significant staff and 
leadership turnover 
since 2017. WS/FCS 
recognizes the need 
for stronger internal 
processes and 
succession planning to 
address the systemic 
inefficiencies and lack 
of controls that have 
existed for nearly a 
decade or more. OSA-
developed public fiscal 
dashboard and 
independent External 
Audit Committee will 
provide additional 
public assurances.

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030885&AID=451314&MID=16453
https://drive.google.com/file/d/1lX2dkOrBxGbOlHEeDLAEDC507HAFClY1/view?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6bc1a70b-ac8d-42af-ba9b-fced1f6a3678
https://drive.google.com/file/d/1OMdlv6d1apHuUqJTWwSCfmHyiwXdvH_r/view?usp=sharing
https://www.wsfcs.k12.nc.us/article/2758695
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