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FCS

Forsyth County Schools

Winston-Salem

OUR MISSION
Winston-Salem/Forsyth County Schools will engage all
students in high-quality, relevant learning experiences so they
will graduate with interpersonal, academic, and workforce
skills to compete globally and contribute to society.

OUR VISION
Winston-Salem/Forsyth County Schools will be the best
place to learn and work through excellence, collaboration,

and inclusiveness.



Local Current Expense Fund
Revenue as of July 30, 2026

Revenue Description Budget Revenue % Received
County Appropriation 151,848,487.00 12,655,508.16 8%
County Appropriation (Article 46 Teacher Supplements) 20,183,234.00 1,681,936.17 8%
Other Local Revenues (Fines and Forfeitures) 2,000,000.00 104,201.61 5%
Totals 174,031,721.00 14,441,645.94 8%
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Budget Category
Personnel

Article 46 Supplement

Non-Personnel
Charter Schools
Totals

Local Current Expense Fund

Budget vs Actuals as of July 30, 2026

Budget
87,446,073.00
18,366,743.00
52,553,992.00
15,664,913.00

Expensed
2,389,160.87
5,220.37
4,038,637.28

%

Expensed

3%
0%
8%
0%

Encumbered

31,137,752.06
15,458,885.00

% Encumbered

59%
99%

Balance
85,056,912.13
18,361,522.63
17,377,602.66

206,028.00

% Spent/
Obligated
3%
0%
67%
99%

174,031,721.00

6,433,018.52

Local encumbrances (Totals $700,000 and above):
Custodial contract $17,723,098

Utilities $6,493,809

Liability Insurance $1,840,934

Technology (multiple contracts) $1,281,835

K'ville SRO/Night Security $778,816

4%

46,596,637.06

27%

121,002,065.42

30%



State Public School Fund
Budget vs Actuals as of July 30, 2026

% % % Spent/

Budget Expense Expensed Encumbrance Encumbrance Balance Obligated
Personnel 348,634,042.27 2,480,266.90 1% 346,153,775.37 1%
Non-Personnel 18,597,451.73 515,789.87 3% 8,119,849.89 44% 9,961,811.97 46%
Total 367,231,494.00 2,996,056.77 1% 8,119,849.89 2% 356,115,587.34 3%

State encumbrances (Totals $400,000 and above):
EC contracts (multiple contracts) $4,584,860
Transportation (fuel, oil parts, tires, contracted repairs) $1,834,058

Textbook subscriptions (multiple subscriptions) $975,696
Student Services contracts (multiple contracts) $403,911

The current budget is based on State planning allotments, as DPIl updates allotments, budget amendments will be
processed.
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Federal Grant Fund
Budget vs Actuals as of July 30, 2026

% % % Spent/

Budget Expense Expensed Encumbrance Encumbrance Balance Obligated
Personnel 35,255,030.60 324,237.43 1% 34,930,793.17 1%
Non-Personnel 10,275,581.46 25,624.27 0% 998,016.90 10% 9,251,940.29 10%
Total 45,530,612.06 349,861.70 1% 998,016.90 2% 44,182,733.46 3%

The current budget is based on Federal planning allotments, as DPI approves budgets, amendments will be processed.

FY 2027 are entered into BAAS Tyler for approval by DPI. The Federal team is no longer using LBAAS to submit to DPI.
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Capital Outlay Fund

As of July 30, 2026

Revenue Percentage
2025-2026 Capital Outlay Fund Budget Budget as of 7.30.26 Received
County Appropriation Capital Maintenance 3,966,456.00 329,070.42 8%
Totals 3,966,456.00 329,070.42 8%
% % % Spent/
Expense Budget Expense Expensed Encumbrance Encumbered Balance Obligated
Capital Maintenance-Maintenance 2,706,961.00 96,615.82 4% 1,154,656.49 43% 1,455,688.69 46%
Capital Maintenance-Technology 1,259,495.00 0% 0% 1,259,495.00 0%
3,966,456.00 96,615.82 2% 1,154,656.49 29% 2,715,183.69 32%
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Finance Updates:

Budget are continuing to be loaded into Tyler. Finalizing bond and restricted/grant fund budgets.
Payroll is being processed parallel in AS400 and Tyler.

Providing departments with non-personnel budgets and “how to” resources via team meetings.
Providing schools with instructional allotment budgets and “how to” resources via team meetings.
Scheduling training sessions for staff for Tyler and procedure re-freshers.

Creating information resources and guides for district staff. (examples on next two slides)

Work continues to close out FY 2026.
Completed DPI Compliance audit questionnaire.

FY 2026 audit is underway. Executive Director Stacy Long is the liaison and is coordinating the
required documentation.

WINSTON-SALEM/FORSYTH COUNTY SCHOOLS



START: DEFINING INSTRUCTIONAL SUPPLIES

NAVIGATING INSTRUCTIONAL SUPPLIES IN NORTH CAROLINA SCHOOL DISTRICTS

NC DPI GENERAL GUIDELINES

(NC SCHOOL DISTRICTS)

LOCAL DISTRICT POLICY APPLIES

" NON-INSTRUCTIONAL/EXCLUDED ITEMS

7

FINAL DETERMINATION:
PURCHASE

EXAMPLES

Salary, benefits, professional
development, field trip fees,
transportation costs

Furniture (desks, chairs),
custodial supplies, building
repairs, utilities

Office supplies for the main
office, graduation expenses,
technology not used for instruction

Gifts, personal clothing, toys,
non-educational games

Consult District Finance Office for
appropriate funding sources

[cussnoou nzsmucm}um. SUPPLIES i54fie Herfia
Allowable consumable or durable
EXCLUDED USES
Paper, pencils, markers, art supplies, resource used DIRECTLY
science lab consumables, workbooks, by students or teachers for * PERSONNEL &
manipulative kits, instructional software, INSTRUCTION? SERVICES
maps, charts, and curricular materials. S
MAINTENANCE
DOES IT MEET NC basic
[ education program standard? ] . éggi;glsmnvs
(NO | + PERSONAL
L ITEMS/TOYS
CANNOT PURCHASE !
heamibayesbasd Bl - SUMMARY: INSTRUCTIONAL vs. NON-INSTRUCTIONAL [
L]F"’"’s INSTRUCTIONAL NON-INSTRUCTIONAL
f (Allowable) (Excluded) p |
4 :I Instructional: Non-Instructional:
NCOPIGENERALGUIDELINES | = Riec ™™ | il S/mnineron ™

DISCLAIMER: This flowchart is a general guide. Always consult your district's specific finance policies and the NC Department of Public Instruction for current regulations.

LOCAL DISTRICT POLICY APPLIES
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Decoding the Account String: A Guide to Financial Codes

The account code is a multi-segment string used to track every dollar spent within the district. By breaking the code into specific
dimensions—such as Fund, Purpose, and Site—the district can ensure legal compliance and accurate cost reporting.

THE FINANCIAL FOUNDATION TRACKING COSTS & LOCATIONS

Fund Year Purpose Code Program Report Object Code Site & Department
(2 Digits) (1 Digit) (5 Digits) Code (PRC) (4 Digits) (5 Digits) (5 & 3 Digits)

An independent fiscal Designates the fiscal Defines the reason for A 4-digit framework used Identifies the specific Identifies the physical
entity with specific year; "X is used for the expenditure and the to classify expenditures service or commodity location (School/Central
resources and legal non-federal funds. actions performed to by specific program to obtained through the Office) and the specific

restrictions for carrying meet objectives. determine costs. expenditure, department utilizing the
on activities. budget.

10-X-52100-0032-53110-81000-025-01-651

A NotebookLM
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