
Piedmont Unified School District

M E M O R A N D U M

To: Board of Education

From: Dr. Donald Evans, Interim Superintendent
Dr. Cheryl Wozniak, Assistant Superintendent

Date: April 26, 2023

RE: 2023-24 Local Control Accountability Plan (LCAP) Highlights
____________________________________________________________________________

I. BACKGROUND
The State of California requires every school district to write a Local Control
Accountability Plan (LCAP) for spending State-funded monetary allocations for
education. The LCAP describes how the District will meet its annual goals for students,
which should reflect both State requirements and local priorities. The LCAP is designed
to address a set of standardized, measurable goals, for the purpose of improving
conditions of learning, pupil outcomes, and engagement of staff, students, and
community members. The LCAP must be adopted by local School Boards by July 1
and reviewed annually.

The School Board adopted the following three goals for Piedmont Unified for the
2021-24 LCAP:

Goal 1: All students and staff will feel physically and emotionally safe and part of
a caring and inclusive community.

Goal 2: All students will engage in relevant learning experiences that foster
life-long curiosity, creativity, collaboration, critical thinking, communication, and
responsible citizenship.

Goal 3: Teachers and staff, with district partners, will ensure an outstanding
educational experience for every student through collaboration, innovation, and
professional growth.
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PUSD presented updates on the 2022-23 action items at several Board meetings
throughout the year, and the public gave feedback in those meetings.

The following LCAP meetings were held to allow for discussio on the 2022-23 LCAP
and input for 2023-24:

September 8, 2022 - LCAP Committee Meeting #1
October 10, 2022 - LCAP Committee Meeting #2
December 1, 2022 - LCAP Committee Meeting #3
January 26, 2023 - LCAP Committee Meeting #4
February 1, 2023 - LCAP Community Engagement Night
March 2, 2023 - LCAP Committee Meeting #5
March 9, 2023 - LCAP Community Engagement Night
March 30, 2023 - LCAP Committee Meeting #6
April 27, 2022 - LCAP Committee Meeting #7

2023-24 LCAP Highlights
The 2023-24 LCAP is the district’s strategic plan for the third year of the current 3-year
LCAP cycle. Very few changes are being recommended for year 3. Updated language
is being written to provide more clarification on several of the actions that will continue
to be implemented next year. Highlights of the actions for 2023-24 are being shared
with the Board for public review and discussion before the final draft of the LCAP is
presented over two readings in June.

II. PRESENTATION AND DISCUSSION
An overview of the plan for minor changes to the actions and services for 2023-24, year
3 of the 3-year PUSD Local Control Accountability Plan, will be presented by Dr. Cheryl
Wozniak, Assistant Superintendent of Educational Services.
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