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Where we are in the year..
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Opportunities for Feedback

e LCAP Committee meetings
o 9/8,10/27,12/1,1/26,3/2,3/30,4/27
e Community Engagement meetings
o 2/1,3/9
e LCAP Progress Updates
o 10/12,10/26,11/9,12/14,1/11,1/25,3/8,3/22



Feedback Results

No major adjustments recommended for year 3
Minor adjustments

o Few new actions
o Clarity in language
o More depth to actions



School Plans for Student Achievement

Previous Timeline

June - LCAP adopted

Sept/Oct - New SSC meets,
reviews LCAP, develops plan

Nov/Dec - SPSA approved by
Board for current year

Feb-April - Next year’s LCAP
actions are discussed

Revised Timeline

June 2023 - LCAP & SPSAs
adopted by the Board

Sept - New SSC reviews the
plan and discussions focus on
progress

Feb-April - Plan for next
year's LCAP & SPSA




Highlights from Goal 1 Actions for 2023-24

Elementary
e Partnerships with parents in DEI work
e Review of SEL curriculum and a TK-2 SEL measure

Middle School
e Schoolwide book study for DEI
e Academy for SEL needs

High School
e Expand Diversity Week events
e Change in use of Academy



Highlights from Goal 2 Actions for 2023-24

Elementary
e Social studies curriculum adoption
e Provide foundational literacy intervention and progress monitor

Middle School
e Build schoolwide response to intervention
e (Continue to explore mastery-based grading

High School
e Complete textbook adoption for science; begin World Language
e Implement and monitor progress in reading interventions



Highlights from Goal 3 Actions for 2023-24

Elementary

e Train staff on restorative practices and community circles

e Continue training in foundational literacy, small group
iIntervention, and progress monitoring

District-wide

e MTSS - continued professional learning and support
e T[raining on Panorama

e Professional learning on DEI initiatives



LCAP Final Stretch!

LCAP Committee final meeting: April 27, 2023

Site Councils complete and vote on SPSAs: May/June
Meeting with ACOE: May 18, 2023

First reading: June 14, 2023

Second reading: June 28, 2023



Questions?




