
Closing the Gap for 
All Students
3-5 year Plan

Student Achievement Committee - September 22, 2026  



Desired Outcomes
● Review Special Education 

Indicator Data and other data 
sets to identify celebrations and 
challenges

● Make connections between what 
we see and where we are going

● Discuss shifts in training, 
expectations and mindset that will 
assist us in arriving where Wake 
County Public Schools must go to 
create better outcomes for all 
students



Data Review
Celebrations and Challenges





Wake County Students with Disabilities (SWD)  
Outcomes Snapshot

CelebrationsChallenges

Celebrations

&

Challenges

https://docs.google.com/document/d/19Yi8mborPSoa7IJsF033CEbNONZRwFpEMGY0f4g6MNU/edit?usp=sharing
https://docs.google.com/document/d/139c-n6hUu38koIhnYvuopcwcg3mng4o3/copy
https://docs.google.com/document/d/139c-n6hUu38koIhnYvuopcwcg3mng4o3/copy
https://docs.google.com/document/d/139c-n6hUu38koIhnYvuopcwcg3mng4o3/copy
https://docs.google.com/document/d/139c-n6hUu38koIhnYvuopcwcg3mng4o3/copy


What do we see?

● Graduation rate for 
students with disabilities is 
increasing

● Drop out rate is 
decreasing

● Most proficiency rates for 
Math and Reading are 
moving in a positive 
direction

WondersCelebrations

● Consider the graduation 

rate with the high school 

proficiency rate

● How could positive 

progress in preschool 

outcomes propel us to 

make greater gains in K-

12

● What do we need to do 

differently to close these 

gaps

Challenges

● Dropout rate is not 
decreasing fast enough

● Proficiency rates are not 
moving fast enough to 
meet the target in the 
near future

● Achievement gaps are 
not closing and in many 
cases are growing



Now that we see the past, what will we do 
about the future





How will we shift our focus to make 
increased gains for Special Education 

Students in Wake County



From Shifts to Systems:  
Building Strong Instructional Systems that Drive Improved Outcomes for All Learners

Shift 1
From Special 

Education to General 
Education

Shift 2
From More Adults to 

More Time

Shift 3
From Generalists to 

Specialists

Shift 4
From Deterrence to 
Prevention to Better 

Address Social, 
Emotional and 

Behavioral Needs

Shift 5
From One Good 

Schedule to Many 
Great Schedules 

Shift 6
From Managing 
Compliance to 

Managing Practice, 
Too





Shift 1 - How do we get there

● Provide training and support for general education teachers in High 

Leverage Practices for Students with Disabilities from Academic 

Advancement Team (AAT)

● Provide training and support for general education teachers in using 

Universal Design for Learning strategies from AAT

● Both of these training endeavors will support students with disabilities 

and all learners to made progress in core instruction





Shift 2 - How do we get there

● AAT will work with area and school leadership teams to reimagine 

scheduling that maximized staff effectiveness and increases flexibility 

so that all students receive what they need in the school environment

● Leaning on times of the day to provide acceleration, intervention and 

enhancement will provide time for all students to receive the support 

they need to excel in school





Shift 4 - How will we get there

● Schools must self-assess to determine their needs related to preventative 

measures for social emotional learning in their schools

● Schools will continue to be expected to use the Behavior Intervention Monitoring 

Assessment System (BIMAS) as a universal screener for social emotional 

competencies

● Schools will continue to use Second Step to provide direct instruction and 

support for social emotional competencies

● Students identified with behavioral needs will be supported with Behavior Plans 

including interventions that prevent negative behavior. These plans will be 

updated regularly use data

● Schools who demonstrate readiness will be trained in restorative practices as 

another layer of support





Resources
● Book study on Six Shifts to 

Improve Special Education 

and Other Interventions

● High Leverage Practices 

Website

● High Leverage Practices 

Alignment Tool

● Wake County SWD 

Outcomes Snapshot

https://www.casecec.org/book-study-six-shifts-to-improve-special-education-and-other-interventions
https://www.casecec.org/book-study-six-shifts-to-improve-special-education-and-other-interventions
https://www.casecec.org/book-study-six-shifts-to-improve-special-education-and-other-interventions
https://www.casecec.org/book-study-six-shifts-to-improve-special-education-and-other-interventions
https://www.casecec.org/book-study-six-shifts-to-improve-special-education-and-other-interventions
https://highleveragepractices.org/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://highleveragepractices.org/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://iris.peabody.vanderbilt.edu/resources/high-leverage-practices/
https://docs.google.com/document/d/19Yi8mborPSoa7IJsF033CEbNONZRwFpEMGY0f4g6MNU/edit?usp=sharing
https://docs.google.com/document/d/19Yi8mborPSoa7IJsF033CEbNONZRwFpEMGY0f4g6MNU/edit?usp=sharing
https://docs.google.com/document/d/19Yi8mborPSoa7IJsF033CEbNONZRwFpEMGY0f4g6MNU/edit?usp=sharing
https://docs.google.com/document/d/19Yi8mborPSoa7IJsF033CEbNONZRwFpEMGY0f4g6MNU/edit?usp=sharing


QUESTIONS?
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