BOARD APPEALS PROCESS

As Board members, you are the final authority in this process. However, because you step

WCPSS

into these cases near the very end, it can be helpful to see the full assembly line—where

authority lies, how filtering happens, and what your specific job is when a case lands on your desk.
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Principals have a strict 10-day limit.

A principal can suspend a student for up to
10 school days. They cannot long-term
suspend a student on their own.

Recommendations only: If a principal believes
a situation warrants more than 10 days out of
school, they subent a recommendation to the
Superintendent,

What triggers an appeal pathway? In Wake
County, families can appeal if the district issues a
Loeng-Term Suspension (over 10 days) OR a
Disciplinary Reassignment (moving the student
to an alternative school setting).

Big Picture Numbers: Every year, principals submit
around 1,500 recommendations for long-term
suspension. Only about 12 actually end up as
long-term suspensions. The vast majerity are
routed to alternative learning settings or
counseling programs (like the ACE program).

The DRC's job: They review the written report and
choose one of two paths: impose a Long-Term
Suspension or assign a Disciplinary Reassignment.

Key Guardrail: The DRC sets the maximum penalty.
They can set a timeframe shorter than what the
principal asked for, or decide to leave it as a simple
10-day short-term suspension. However, they can
never make the punishment harsher than what
the principal originally requested.

If the DRC assigns a student to an alternative school
(Disciplinary Reassignment), the family can accept
the placement or appeal it.

Who hears it: A panel of retired educators and
school personnel.

How it works: This is a brief, 30-to-60-minute
discussion where both the family and the school
get 10 minutes to share their perspectives on which
setting is best for the student.

Panel Authority: They can keep the alternative
placement, adjust/remove specific violation charges,
or completely overturn the action and send the
student back to their base school.

If @ family is still not satisfied with the Superintendent
Panel's decision—or if they are appealing an actual
Long-Term Suspension—it comes to a 3-member
Board Panel.

Your Role as an Appellate Body: You are not
re-investigating the incident from scratch. By law,
you must accept the official facts already gathered

unless there is clearly no real evidence supporting them,.

Yeour Options: You have three choices:
@) Uphold: Keep the decision as is.
Modify: Lower the penalty or remove certain
charges (you can never increase a penalty).
€ Overturn: Clear the action entirely.

365-DAY FIREARM SUSPENSIONS

= State low mandates a 365-day suspension for
QUNS ON CHMPUS.

= The 180-Day Clause: After sendng 180 days
(5 manths), the family can request readmission.
I it comes to the Board on appeal, this is the
one time the Board has the legal power to
specify which school or program the student
returms to.
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EXPULSIONS

+ Only the full Board of Education has the legal
autharity to permanently expel a student from
the district.

= To eqpel, the Board must find clear and
convincing evidence that the student’s
presence poses a clear threat to safety.

» Important Rube: Even if a family chooses
not te appeal a 355-day fireanmn suspension,
the Superintendent’s recommendation for
expulshon must <ill come to the Board for
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AUTHORITY
School Principal

Can suspend up te 10 school days.
Cannot impose long-term suspensions.

KEY POINT

This is the starting point. Principals
make recommendations, not final
decisions, for anything over 10 days.

AUTHORITY

Discipline Review Committee (DRC)
- Superintendent’s Leadership Team

Reviews and makes the initial
disciplinary decision.

KEY POINT

The DRC acts as a critical filter, ensuring
consistency, fairness, and that principal
recommendations are thoroughly
reviewed.

AUTHORITY
Superintendent’s Appeal Panel
(Retired Educators & School Personnel)

Hears appeals of Disciplinary
Reassignment decisions.

KEY POINT

This is a balancing and problem-solving
conversation focused on what is best
for the student.

AUTHORITY

3-Member Board Panel

({Board Members)

Hears appeals of DRC decisions and
Long-Term Suspensions.

IMPORTANT BOUNDARY

The Board panel evaluates the
disciplinary decision itself. You do
not negotiate or assign specific
school placements when a student
returns.
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signed to ensure fairness, consistency, and accountability at every level—

your responsible decision-making as the final authority.

Dr. Paul G. Walker |

Senior Director of Alternative Education, Due Process and State Federal

2

=

These situaticns hve uricue

proceses that bypass parts



