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Overview

❑Bond Referendum Projects

❑Sustainability Report

❑Enrollment Update
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Bond Referendum Projects
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Erwin Montessori Elementary
Occupancy Date:  Estimated January 2028

Current Activity

• Early site developments

• Underground Storage Tank (UST) 

removal

3 Month Lookahead

• Complete building pad

• Begin foundation and retaining 

wall construction

Building Pad
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Sternberger Elementary
Occupancy Date: Estimated August 2027

Current Activity

• Installation of interior wall framing

• Building systems rough-in

• Brick veneer installation 

underway

3 Month Lookahead

• Continue interior construction 

activities

• Window frame and glazing 

installation

Roof and Veneer Preparation
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Allen Jay Elementary (Prototype)
Occupancy Date: Estimated August 2027

Current Activity

• Interior wall framing

• Building systems rough-ins

• Exterior roof and veneer prep

3 Month Lookahead

• Continue interior and exterior 

construction activities

Roof and Veneer Preparation
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Sumner Elementary (Prototype)
Occupancy Date: Estimated August 2027

Current Activity

• In-wall & overhead systems 
rough-ins

• Interior wall framing 

• Brick veneer installation

3 Month Lookahead

• Continue interior wall & building 

systems installation 

• Continue installing site utilities

Brick Veneer Installation
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Swann 6-12 VPA
Occupancy Date: TBD by Final GMP

Current Activity

• Design Development Phase 

3 Month Lookahead

• Completion of Design 

Development Phase
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Lindley Elementary
Occupancy Date: Estimated February 2028

Current Activity

• Site grading & utility installations

• Installation of foundation footings & 

underground building systems rough-ins

3 Month Lookahead

• Continue Site Development 

• Begin formwork for vertical construction

Footing installation preparation
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Remaining Comprehensive Projects

GCS BOND PROJECTS

Project Current Activity 3-Month Lookahead

Northwood Elementary Phase 1 Design-Build Underway Continue Phase 1 Design-Build

Shadybrook Elementary Design-Build Contract Negotiations Begin Phase 1 Design-Build

Northwest Middle (New Site) Phase 1 Design-Build Underway Continue Phase 1 Design-Build

Joyner Elementary Phase 1 Design-Build Underway Continue Phase 1 Design-Build

Bessemer Elementary Phase 1 Design-Build Underway Continue Phase 1 Design-Build

Millis Road Elementary Paused Until Budget Appropriated Paused Until Budget Appropriated

Maintenance/ 
Transportation Facility Paused Until Budget Appropriated Paused Until Budget Appropriated
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Deferred Capital Projects

BOND DASHBOARD

Detailed project records: GCS Bond Dashboard at https://www.gcsnc.com/bond

Click on the button for the dashboard.

As of September 30, 2026
Type Completed Ongoing

Safety & Security Upgrades 204 27
Roof Replacement Projects 8 8
HVAC Replacement Projects 17 8
Interior Renovations 3 1
General Construction 6 20
Paving Upgrades 4 1
Technology Modernization 72 9
PE & Athletic Improvements 11 4
Total 325 78
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Sustainability Report
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Current LEED Design for New Construction
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Community Partnerships

NC GreenPower 

Clean Energy 

Education Program

Guilford County 

Environmental 

Education Program

National Energy 

Education 

Development 

Project 

(GCS Energy WISE)
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Energy Consumption
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Enrollment Update
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U.S. Census Block Group 
Changes in School-Aged Populations

School-aged population change in the U.S. Census block groups within / around the 
Guilford County Schools boundary. Population changes are based on 2024 and 2029 
estimates. 
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Student Population and Trends Variables

Key External Variables

▪ Charter/Home/Private schools

▪ Expansions to municipal infrastructure ​ & housing market

▪ Municipal comprehensive plans/zoning changes /Annexations

Birth Rates Guilford County’s Historical Population Patterns
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National Headlines: Public School 

Enrollment Declines
A nationwide demographic and financial challenge for school districts

Public School Enrollment is Shrinking
Federal enrollment fell from approximately 50.3 million (2014) to 49.4 million (2024).

Education Week | May 2026

Large Districts Face Enrollment Pressures 
Nearly 30 of the nation’s 50 largest districts cited enrollment declines amid budget reductions.

Chalkbeat | May 2026

Fewer Students Affect Long-Term Planning 
National reporting links smaller student populations to staffing, facility utilization and school closures.

The Washington Post | July 2026



North Carolina Enrollment: A Statewide Trend

2025–26 vs. 2024–25  |  Best 1 of 2 Average Daily Membership (ADM)

108 of 115
NC districts declined

−23,866
District ADM statewide

+4,657
Independent public 

schools

Source: EdNC, April 30, 2026; NCDPI Best 1 of 2 ADM. Figures are 2025–26, not 2026–27.
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Projected Student Enrollment in Guilford County Schools

*10 Year Projected Student Enrollment from February 18, 2025, Board of Education Enrollment 

Update Presentation 

SY 2025-26 

Average Daily 

Membership

64,245

SY 2026-27 

20th Day

Enrollment

63,090
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Next Steps
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Present to Joint Capital/ 
Facilities Committee Meeting 
on Nov. 4

Monitor enrollment

Bring recommendations to 
help maximize utilization of 
buildings



Questions & Dialogue
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