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Overview & Purpose
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● Provide historical overview leading to 
current policy

● Present timeline for potential policy 
changes for Board discussion & approval

● Receive guidance from Board about 
desired feedback strategy 
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Historical Overview
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June - September 2024
Book Study, Policy Research, Stakeholder Surveys

October - November 2024 
Board: Policy Discussions, ICCSD-ICEA Team, Board Vote (Nov.)
INFORM: Stakeholders informed of instructional time restriction

December 2024
EDUCATE: Staff & Student Training on Policy/Procedures

 January - May 2025, August - December 2025
IMPLEMENT: Data Collection, HF 782 (April), Surveys (Spring 2025)

December 2025
Data Presentation→Board Request for Potential Policy Change
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Previous Feedback/Engagement
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Fall 2024
Qualtrics surveys to staff, students, families.
Focus: Preferences on policy options

Spring 2024
Qualtrics surveys to staff and students.
Focus: Implementation, Training, Policy Impact
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Potential Timeline for Policy Revisions
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January 2026
Board Presentation, Discussion, Guidance

February - March 2026 
Stakeholder Surveys/Engagement, ICCSD-ICEA Team

March 2026
Presentation to Board, Policy Decision/Vote

April - June 2026
INFORM AND EDUCATE

August 2026
IMPLEMENT



Feedback/Engagement
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Directors:
Who do you want to get feedback from? 
& 
What do you want to get feedback on?
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Questions & Discussion


