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Areas of Focus
Tonight we focus on three areas related to the Interfund Loan Transfer approved at the January 27, 2026 Meeting
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● Local property tax payments received in October and April comprise roughly 
$90 million in revenue.

● State aid payments of approximately $10 million per month are received 
September-June.

● Other revenues are variable month to month.

● Will need a short term solution (loan) for March and a longer term solution for 
FY 27.

● Spending authority often lags at least one fiscal year behind cash flow.
○ Example: Special Education Deficit cash is spent in FY25, authority is 

granted in FY26 (retroactive to FY25), and levy ability is FY27.
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What is Unspent Authorized Budget?

● Unspent authorized budget is spending authority that a school district is 
legally allowed to use but has not yet been spent.

● Think of it as permission to spend, not cash.
● District’s authorized budget is set each year under Iowa law and limits how 

much money the district may spend from certain funds (mainly the General 
Fund)

● Driven primarily by:
○ Regular Program District Cost
○ Additional levies
○ State Aid
○ Other allowed adjustments (Modified Supplemental Amounts, etc)

● Authorized budget is a legal spending cap, not a reflection of how much 
money is left in the bank.
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What is Unspent Authorized Budget?

● Equation:
○ Unspent Authorized Budget = Authorized Budget - Actual 

expenditures (to date)
■ If a district’s authorized budget is $10 million and they spend 

$9.2 million, then the unspent authorized budget is $800,000.
● The $800,000:

○ Carries forward into future years.
○ Does not expire
○ Can be used later when spending authority is tight.
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What is Unspent Authorized Budget?

● What unspent authorized budget is NOT:
○ Cash
○ Fund Balance
○ Savings in a bank account
○ Automatically spendable without money

● You still need actual resources (cash, fund balance, revenues) to spend it.
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Payroll Costs
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Payroll Costs

Source: Vista Iowa HR Management System
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Payroll Increases 
 

Teachers 
● Negotiations accounted for approximately $3.2 million 
● 14 additional preschool teachers

○ Portion of salary and benefits charged to special education
● 11.5 teachers were added for elementary class size support, middle school math 

support, and additional teachers at Liberty High School

Paraeducators
● In negotiations we added the $2 per hour complex case differential 
● The salary increases were calculated off of 550 paraeducators from picture day 

data, not the over 600 current paraeducators in the system now
● Special education preschool paraprofessionals have increased by over 40 

positions
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Payroll Increases 
 

Secretaries 
● Increase was due to accounting for previous experience in each secretaries’ 

compensation

Year Round Support Staff
● Staffing increases, primarily in categorically funded areas 

○ Special Education: Behavior Interventions (BIs), Lead Support Teachers
○ Dropout Prevention / General Fund: Engagement & Intervention Strategists 

(EIS)
○ District Office Staff 
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Object Codes
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Projected FY26 Expenditures
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Projecting UAB and Necessary Assumptions

LINK

https://drive.google.com/uc?export=download&id=19rG7pafGN8WWd9mpJTKizfyQpLsvz-pY
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Projecting UAB and Necessary Assumptions

Projection: All variables remain at FY25 levels.
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Projecting UAB and Necessary Assumptions

Projection: Special Education Deficit up to $19M, 
SBRC & Misc Income leveled to average of prior 2 
years
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Need for a New Normal

● We need to move away from our past (and most current) practice 
regarding UAB management - spend, cut, spend, cut, spend …

○ Example is the large cuts we made in FY19, followed by several years 
of UAB spend down, significant cuts in FY23, followed by a couple of 
years of spend down

○ Now, as we move toward the end of FY26 and look to FY27 we have 
opportunity to change the pattern  

● Multi-year collaborative approach between the Board, Central 
Administration, our schools and all members of the school community

● Goal is to provide better financial stability through a larger UAB
○ Allows the District to more efficiently address needs if additional 

spending is required during a given year 
○ Requires a long-term focus on district’s finances
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Recalibrating Throughout the Spring

● As we move through the spring, we will be closely monitoring 
expenditures and making spending adjustments - as necessary - in 
certain areas to ensure we keep costs aligned to or less than FY25 
levels.  

● Areas that could see adjustments
○ Travel
○ Transportation methods
○ Overtime
○ Professional Development days and time out of classroom
○ Substitutes
○ Supply purchases
○ Discretionary spending 

■ Department/ School credit card / p-card use
■ Department / School budgeting and expenditures

● Salaries and benefits are set for this year and will not be impacted  
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Looking Toward FY27

● Several factors will influence our approach to next year’s budget
○ SSA
○ Property tax reform
○ Enrollment
○ Approach to cash flow and reserves  
○ Board guidance on building our UAB

● We will need to be fiscally vigilant as we monitor revenue projections 
and make expenditure decisions for next year

○ This could include reductions in certain areas or a shifting or 
resources from current areas of focus to others in the 
organization

○ We plan to bring more detailed options and ideas to the Board 
during the February 24, 2026 Regular Meeting

● Negotiations with our employee groups will also take place this spring 
as part of our regular annual process
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