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Comprehensive School 
Improvement Plan (CSIP) 

GOAL ONE

Students demonstrate 
significant improvement in 
their understanding and 
application of state academic 
standards. 

GOAL TWO

Develop and implement 
building-level school 
improvement plans 
consistent with CSIP. 

GOAL THREE

Develop a plan that addresses 
critical issues (i.e., impact of 
the current economy, changes 
in state and local funding, 
changes in enrollment, 
district staffing and district 
safety). 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Vision - Collaboration - Community - Accountability 

CSIP Plans
District level
School level

CSIP Meetings
Administrators

Teachers
Families

CSIP Artifacts & 
Updates
Evidence
Reflection

Comprehensive 
School 
Improvement 
Plan (CSIP) 

September 16
November 18
February 24

Includes targets and 
actions steps aligned 

to three goals

Annual reflection 
on progress and 

action step 
updates



Portrait of a 
Graduate 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Portrait of a Graduate Website & Video 



TS
● Share clear, descriptive “I can” 

statements developed for each grade 
level through posters throughout the 
district 

● Create ways to teach, recognize, and 
celebrate these traits in our students, 
staff, and community 

● Use these concepts as the cornerstone 
of our work as we develop curriculum 
and choose resources for our students 

Portrait of a Graduate 





Personalized  
Learning 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Personalized Learning 
Elementary 

● Developing student agency to 
have students lead their learning 
 

● Using of proficiency scales allows 
students to take ownership of 
their learning. 

 
 
 
 



11 

● All students K-5 are 
working on 
uploading writing 
pieces that begin to 
tell the story of their 
learning.  
 

● A link will now allow 
parents and 
guardians to see 
where their 
students are in their 
learning.  

Competency-Based Grading 
Elementary 



Learner Profile 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Elementary 
● Learning Profiles allow 

students to share with 
their teacher who they 
are as a learner and how 
they learn best. 
 

● Students complete their 
Learning Profiles in 
Seesaw each year.  



Personalized Learning 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Secondary 

● Academy of Innovation at Remington Real World 
Learning & Design Thinking 

● PHS PL Pillars 
● PHS PL Mentor program 
● Learner Pathways 
● Learner Profiles & ICAP 

 
 
 

ELO at Leonardo DRS 



Competency-Based Grading 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Secondary 

POSITIVE SCHOOL AT PHS



Learner Pathways: ELOs 

15 

Secondary 

School Year Number of 
ELOs

2023-2024 26

2024-2025 34

2025-2026 (1st semester 
only)

33



Learner Profiles 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Secondary 



Personalized Learning 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Website 

https://www.psdr3.org/academics/personalized-learning
https://www.psdr3.org/academics/personalized-learning


Professional 
Development 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Leading Learning 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● Model Schools Conference 
● Full Scale Conference 
● Missouri Powerful Learning 

Conference 
● MORENET 
● Master Teacher Cadre Site 

Visit 
● i4PL Site Visit 



Reflecting on Learning 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Principals have a professional development dashboard to 
evaluate the effectiveness of their professional learning 



Innovation in the Classroom 
Identify a set of AI tools that enhance both 
teaching efficiency and student learning. 
 
Design Professional Development to equip 
all teachers with essential AI 
competencies and uses.  
 
Create safe protocols for student use, 
focusing on privacy protection, 
age-appropriate tools and academic 
honesty. 



Curriculum 
Review & 
Materials  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PE & Health K-12 
Instructional Music 5-12 

Curriculum Updates



Success-Ready 
Students 
Network 

24 



Success-Ready Students Network 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LE
VE
R

The SRSN engages 
stakeholders in using a CBL 
mindset to design a system 
that supports students in 
developing the knowledge, 
skills and dispositions they 
need to be high school, 
college, career and 
workplace ready. 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System Design: Creating an updated system for 
accreditation 
Dashboard Development: Telling districts’ stories through 
quantitative and qualitative data as an alternative APR 
Assessment & Accountability: Developing assessment for 
learning to support all students 
Continuous Improvement Framework: Assessing the 
progress and growth of districts 
Communication: Sharing our learning in our communities 
Algebra 1 Committee: Exploring authentic assessment and 
real-world learning 

Success-Ready Students Network 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PCBL Master Teacher Cadre  
● Two teachers in year two 
● Four teachers in year one 

 
PCBL School Leader Cadre 
● Nine administrators in the current cadre 

 
Real World Learning & STLCC 
● Regional connector between businesses and schools 
● New opportunities for college credit and 

industry-recognized credentials 
● Supports for middle school students 

Success-Ready Students Network 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SRSN Dashboard 
As a member of the SRSN’s System Design Zone (SDZ), we have been 
approved with a waiver from the Missouri State Board of Education to 
explore and develop a new measure of district success, an alternative 
Annual Performance Report.  One key element is developing a data 
dashboard that shares required data points and tells the story of 
Pattonville’s work with students to foster their success at 
Pattonville and beyond. 
 

Pattonville Success-Ready Student Data Dashboard 

https://www.psdr3.org/about/data-dashboard


MSIP 6 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MSIP 6
Rank*

2022 251/553

2023 152/558

2024 160/552

2025 141/553

2025 
Composite 99/553

*With the ranks, a lower # is better. For 
example 1/553 would be the highest 
scoring LEA while 553/553 would be the 
lowest scoring.



Data-Driven 
Work 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Attendance 

High-quality student success systems build upon and strengthen supportive 
relationships. These relationships are dependent upon establishing a school culture 
of belonging where everyone feels validated, accepted, affirmed, and treated fairly. 



MAP 
Student 

Performance 
Data 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STAR 
Student 

Performance 
Data 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Questions? 

43 


