
Iowa City Community School District 

PRELIMINARY OPERATIONAL IMPROVEMENTS TIMELINE 

Febr1ary 2026 
Hire Interim Chief 
Financial Officer 

IOWA CITY COMMUNIITY 
SCHOOL DISTR,ICT 
A I In to r Al Kids 

March 2026 
Reconciliations and 

financials 

Development of improved 
controls (including financial 

oversight - board and admin) 

Sp~ing 2026 

Internal control 
review (Finance and 
Human Resources 

systems) 

Implementation of 
improved systems 

and training 

July 2026 
New Chief Financial 

Officer starts / 
Ongoing finance 

training 

Draft for Board Discussion I ebruary 24, 2026 


