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Hire Interim Chief
Financial Officer
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PRELIMINARY OPERATIONAL IMPROVEMENTS TIMELINE

March 2026

Reconciliations and
financials

A

Development of improved
controls (including financial July 2026
oversight - board and admin) New Chief Einancial
A Officer starts /
Ongoing finance
training

A

Spring 2026

A A

Internal control Implementation of
review (Finance and improved systems
Human Resources and training
systems)

Draft for Board Discussion |



