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To:  Dr. Barry Nelson 
  Board of Education 
From:  David Besgrove  
Re:  Big Picture Enrollment Projections and Staffing Ratio Information   
Date:  January 13, 2026 
 
Attached are enrollment and staffing projections for the 2026-2027 school year based on the information 
available at this time. These data inform planning related to staffing, facilities, and budget. Staffing will 
primarily be based on core classroom enrollment and achieving our CSIP goal of every student 
becoming a proficient learner.   
 
Pattonville typically has between 20 and 25 teachers who leave their positions at the end of each school 
year for reasons such as retirement, relocation, pursuing other job opportunities, one-year positions, 
grant funding changes, etc. We are anticipating between 10 to 20 total teacher openings for the 2026-27 
school year based on attrition for this school year and changing enrollment needs. 
 
Combined Student Projected Enrollment Natural Attrition:  Enrollment projections are based on the 
following variables and assumptions: 
 

• Use of a consistent date from one year to the next (last Wednesday in September) on which to 
base enrollment history. 

• Use of up to three years of cohort data. 
• Use of grade-level cohort data averages, data forecasting algorithm, and the midpoint between 

the cohort average forecasting algorithm. 
• Changes in housing patterns (new construction, types of dwellings, etc.). 

 
Student mobility continues to be a factor in making accurate enrollment projections.  The challenge of 
developing accurate projections is particularly pronounced at kindergarten.  
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District Staffing Guidelines:  Staffing decisions are based on the following Board approved ratios.  The 
Pattonville desirable standard is used to staff core classrooms.  MSIP 6 desirable standards are used if 
finances and space permit.   
     
Additional staff may be added in the following situations: 
 

• If approved by the superintendent with funds acquired through grant(s) or alternative funding 
sources.  When the grant(s) or alternative funding sources end, these positions may be 
discontinued. 

 
• If class size ratios exceed the Pattonville desirable standard in more than 50% of the sections.  In 

cases where there are only two sections, staff may be added when 50% of the sections exceed the 
ratio.  This applies to K-5 only and assumes balanced sections.  Grade levels with the potential to 
exceed class ratios are closely monitored and staff is not added until the number of students is 
confirmed through personal contact by the school.  After Labor Day, schools that exceed the 
class size ratios will be evaluated on a case-by-case basis.  Paraprofessional support may be the 
preferred option based on the needs of the school and financial considerations.  

 
 

Grade Level MSIP 6 Desirable MSIP 6 Standard  Pattonville Desirable 
Standard 

K-1 17 25 20-22 
2 17 25 20-23 
3-4 20 27 20-25 
5-6 22 30 20-25 
7-12 25 33 20-25 

 
 Pattonville Teacher Assistant Staffing Formula  
 
 
 
 
 
  

Basic Formula Above Basic Formula 
Per School - 1.0 FTE K-1 Above 22 – evaluate adding a .5 FTE 
13 Sections - .5 FTE 2nd Above 23 – evaluate adding a .5 FTE 
16 Sections - .5 FTE 3-5 Above 25 – evaluate adding a .5 FTE 
20+ Sections – 1.0 FTE  
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Chart 1: 
Summary of How Enrollment Data is Processed and Utilized to Guide Decision Making Related to Staffing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chart 2: 
Summary of the Factors Influencing Optimal Resource Allocation for 
Student Learning
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Enrollment is projected using four different methodologies. The Three-Year Average, Forecast/Algorithm, Midpoint, and Tracker 
Counter methodologies organize the data in a cohort manner, where the previous year’s students in a grade level are used as the 
starting point for the upcoming year.  The staffing projections are determined based on the data produced by these four approaches.   
 
 
 
 
 
 
 
 
 
  
 
Table 1 
District and Building Enrollment Summary for 2025-2026 (Actual) and Enrollment Projections for 2026-2027 (Projected)  
(Data Does Not Include SSD Self-contained Students)  
 
Based on 2026-27 enrollment projections, Pattonville School District is projected to increase by up to 125 students or decrease by up 
to 65 students.  The elementary schools and Academy of Innovation K-8 are projected to increase by up to 35 students or decrease by 
up to 59 students. The middle schools are projected to decrease by up to 54 students.  Pattonville High School is projected to increase 
by up to 125 students. 
 

 
 

Three Year Average 
4th Grade Example: 1st grade 2022-23, 
2nd grade 2023-24, 3rd grade 2024-25 
 
For transition grades (K and 6), 
previous year values are used. 
 
For kindergarten, estimates were made 
from 3-, 4-, 5-, and 6-year averages. 

Forecast/Algorithm 
Prediction of future value from existing values 
 
Predicted value is a y-value for a given x-
value (y – enrollments; x – year) 
 
Known values are exiting x and y values 
(enrollments and years), and the new value is 
predicted using linear regression.  

Midpoint 
A value created from the 
returned values of the 
three-year average and 
forecast. 
 
Sum the three-year 
average and forecast 
value and divide by two.  

Tracker Counter 
A value created by using the 
actual headcount on a given date 
in the fall for each grade level at 
each school. 
 
The tracker count this year was 
taken on October 29, 2025. 
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Table 2 
Bridgeway Elementary School Enrollment & Staffing Projections for 2026-27 
 

 
 

                                    
Based on 2026-27 enrollment projections, Bridgeway enrollment is projected between 394 and 431 students.  Bridgeway had 416 students on count day for the 
2025-26 school year. Grade-level staffing is projected at 21 locally funded grade-level sections. This represents no change in the locally funded grade-level 
sections. Title I funded grade level FTE may be added once Title I funding and plans are approved for the 2026-27 school year.  
(Data does not include SSD self-contained students)   
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Table 3 
Drummond Elementary School Enrollment & Staffing Projections for 2026-27 
 

 
 
Based on 2026-27 enrollment projections, Drummond enrollment is projected between 667 and 680 students.  Drummond had 672 students on count day for the 
2025-26 school year. Grade-level staffing is projected at 31 locally funded grade-level sections. This represents the reduction of one locally funded grade-level 
section. Title I funded grade level FTE may be added once Title I funding and plans are approved for the 2026-27 school year.  
(Data does not include SSD self-contained students)   
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Table 4 
Parkwood Elementary School Enrollment & Staffing Projections for 2026-27 
 

 
                                   
 
Based on 2026-27 enrollment projections, Parkwood enrollment is projected between 384 and 387 students.  Parkwood had 397 students on count day for the 
2025-26 school year. Grade-level staffing is projected at 19 locally funded grade-level sections. This represents no change in the locally funded grade-level 
sections.  Title I funded grade level FTE may be added once Title I funding and plans are approved for the 2026-27 school year.  
(Data does not include SSD self-contained students)   
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Table 5 
Academy of Innovation at Remington Enrollment & Staffing Projections for 2026-27 
 

                                             
 
 
Based on 2026-27 enrollment projections, Remington enrollment is projected at 423 students.  Remington had 419 students on count day for the 2025-26 school 
year.  Due to Remington being a choice school, enrollment is controlled to be within district enrollment guidelines and is based on a lottery system.  Due to 
enrollment being controlled, the number of grade-level sections remains at 18 sections annually.  
(Data does not include SSD self-contained students)   
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Table 6 
Rose Acres Elementary School Enrollment & Staffing Projections for 2026-27 
 

 
 

Based on 2026-27 enrollment projections, Rose Acres enrollment is projected between 382 and 410 students.  Rose Acres had 397 students on count day for the 
2025-26 school year. Grade-level staffing is projected at 18 locally funded grade-level sections. This represents no change in the locally funded grade-level 
sections. 
(Data does not include SSD self-contained students)   
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Table 7 
Willow Brook Elementary School Enrollment & Staffing Projections for 2026-27 
 

   
    
 
Based on 2026-27 enrollment projections, Willow Brook enrollment is projected between 472 to 485 students.  Willow Brook had 480 students on count day for 
the 2025-26 school year. Grade-level staffing is projected at 23 locally funded grade-level sections. This represents no change in the locally funded grade-level 
sections. Title I funded grade level FTE may be added once Title I funding and plans are approved for the 2026-27 school year.  
(Data does not include SSD self-contained students)   
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Table 8 
Holman Middle School Enrollment & Staffing Projections for 2026-27 
 

                                            
 
Based on 2026-27 enrollment projections, Holman Middle School enrollment is projected between 571 and 583 students.  Holman Middle School had 569 
students on count day for the 2025-26 school year.  Grade-level staffing is projected at 26 locally funded grade-level sections. This represents the reduction of 
two locally funded grade-level sections.    
(Data does not include SSD self-contained students)   
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Table 9 
Pattonville Heights Middle School Enrollment & Staffing Projections for 2026-27 
 

                                                
 
 
Based on 2026-27 enrollment projections, Pattonville Heights Middle School enrollment is projected between 638 and 653 students.  Pattonville Heights Middle 
School had 694 students on count day for the 2025-26 school year.  Grade level staffing is projected at 29.4 locally funded grade level sections.  This represents 
no change in the locally funded grade-level sections. 
(Data does not include SSD self-contained students)   
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Table 10 
Pattonville High School Enrollment Projections for 2026-27 
 

 
 
Based on 2026-27 enrollment projections, Pattonville High School enrollment is projected between 2004 and 2108 
students.  Pattonville High School had 1983 students on count day for the 2025-26 school year. These data include 
POSITIVE School and alternative education students.  Student enrollment is forecast to decrease by 60 or increase 
by 31 students. 
(Data does not include SSD self-contained students)   
 
Table 11 
District Enrollment Trends Actual (2018-19 to Fall 2025-26) and Projected (2026-27) 
  

 
 
DESE District Report Card Data (2018-19 to 20225-26)  
(Data does not include SSD self-contained students)   
 
 
Table 12 
Free/Reduced Lunch Trends Actual (2018-19 to Fall 2025-26) and Projected (2026-27)  
 

 
 
DESE District Report Card Data (2018-19 to 2025-26)  
(Data does not include SSD self-contained students)  


