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Protect Core Mission: PRIORITIZE GAINS that the district has made over the 
last several years in academics, facilities, and compensation. 

Ideal versus Essential

Prioritize EFFICIENCY

Data-Informed and Evidence-Based

Shared Responsibility

Long-Term Vision: Focus on stabilizing finances now while 
planning SUSTAINABLE CHANGES.  

Compliance and Safety First: Maintain Board of Education policy, legal, 
accreditation, and safety standards at all times.

NAVIGATING A
SUSTAINABLE DESTINY



Budget Recap - “The Why”



Dr. Dawn Smith
Assistant Superintendent of Operations

OPERATIONS 



CATEGORY ESTIMATED SAVINGS

Central Office Contracted Services

● CrisisGo/Interview Stream

$22,132

26-27 SAVINGS 

COST SAVINGS ANALYSIS 
OPERATIONS



CATEGORY ESTIMATED SAVINGS

Operations Positions 
● Reduction of Custodial Staff (12 FTEs, 

salaries/benefits/retirement)
● Part Time Operations Position
● Custodian Trainer position
● Safety & Security Monitor
● Microsystems Analyst
● Warehouseman
● Asst. to Office of Superintendent
● Director of Communications
● Executive Leadership  Reclassification - 

Deputy Supt. to Asst. Supt. 
● Lunch Aide (16 FTEs)

$1,459,429

26-27 SAVINGS 

COST SAVINGS ANALYSIS 
OPERATIONS



CATEGORY ESTIMATED SAVINGS

District Office Stipend Reductions
● Mileage stipend for Central Office 

Leadership reduced to eliminate 
redundancy with district fleet

$21,600

Transportation Contract
● EverDriven (net savings after 

supplementing with district transportation 
options)

$1,500,000

TOTAL OPERATIONS 26-27 SAVINGS $3,003,161

26-27 SAVINGS 

COST SAVINGS ANALYSIS 
OPERATIONS



Katie Roe, Ed.S.
Assistant Superintendent of Academics

ACADEMIC SERVICES



CATEGORY ESTIMATED SAVINGS
Academic Contracts & Budget Reductions
● Transform & Thrive
● AVID program
● Discovery Education Contract
● Beable Contract
● CODE and AVID Coordinator Stipends

$361,250

COST SAVINGS ANALYSIS 
ACADEMICS

26-27 SAVINGS 



CATEGORY ESTIMATED SAVINGS
District Academic position eliminations 
● 1 Speech Language Pathologist
● 2 District Instructional Coaches
● 2 Instructional Technology Facilitators
● 2 District Behavior Interventionists
● 504 Coordinator
● Transition Facilitator
● Coordinator of Student & Family Support 
● ELD Specialist
● Director of Extended Learning
● Reduce PT from 1.0 to 0.5 FTE

$1,232,749

COST SAVINGS ANALYSIS 
ACADEMICS

26-27 SAVINGS 



CATEGORY ESTIMATED SAVINGS
Ingels Extended Calendar
● Staff contract days
● Transportation Costs

$346,687

Literacy & Math Interventionist Positions
● 12 550 positions
● 4 Full time positions

$565,990

Contracted Staffing
● Quantum (net savings after supplementing with district 

staff or alternative substitute options)

$2,662,497

Permanent Building Substitutes
● One per building

$265,000

COST SAVINGS ANALYSIS 
ACADEMICS

26-27 SAVINGS 



26-27 SAVINGS 
CATEGORY ESTIMATED SAVINGS
Library Media Specialist Programming
● Shared elementary/middle school LMS model

$317,137

Stipend Reductions
● Family School Liaison Extended Contracts from 203 - 185

$63,000

COST SAVINGS ANALYSIS 
ACADEMICS



26-27 SAVINGS 
CATEGORY ESTIMATED SAVINGS

July Summer School Enrichment Program
● Staff Contract Days
● Transportation

$132,432

COST SAVINGS ANALYSIS 
ACADEMICS



26-27 SAVINGS 
CATEGORY ESTIMATED SAVINGS
Building Academic Position Eliminations 
● 1 Elementary Admin Intern
● 1 CODE Teacher
● 3 Building Behavior Interventionist positions 
● 2 Ruskin Teachers (ELA + PLTW) 
● 2 RWLC Teacher Positions (CORE + Special Ed)
● 1 Discipline Secretary

$808,434

TOTAL ACADEMICS 26-27 SAVINGS $6,755,177

COST SAVINGS ANALYSIS 
ACADEMICS



Total Operations and Academics 
Positions/Contractual Cost Savings 26-27

$9,758,338



Sustainable Destiny 

School Reconfigurations
Recommendation



26-27 School Reconfigurations



26-27 Elementary Boundary Map



School Capacity vs Enrollment

School Capacity 26-27 Enrollment 
Projections

Alvin Brooks Elementary School 550 510

Compass 453 379

Dobbs 422 394

Ervin 550 509

Ingels 423 370

Santa Fe 445 NA- repurposed to 6th Center

Truman 384 NA - moved to Alvin brooks ES

Warford 436 355



District Enrollment Projections



Elementary School Enrollment Projections



Middle School Enrollment Projections



School Reconfiguration Highlights:

● Better aligns elementary school capacity with student enrollment
● Elementary walk zones increased (transportation efficiency)
● Truman community remains intact but in a newer building (Alvin Brooks)
● Current Truman site closes, which needs significant deferred maintenance
● 6th Grade Center concept previously done and well received by staff and 

community
● 6th Grade Center students connected to middle school site, can share 

transportation resulting in savings
● John Sharp Early Learning can utilize Alvin Brooks elementary gym as this 

site returns to a PK-5 Elem School



School Reconfigurations 
Cost Savings 26-27

$3,120,331



Aigne’ Cox, MBA, SFO
Executive Director of Business and Finance

FINANCIAL UPDATE



By  placing both 
measures on the April 
2026 ballot, the district 
can:

● Reallocate existing 
resources to 
strengthen the 
Operating Fund 

● Free up more than $3 
million annually for 
school operations, 
salaries, benefits, etc. 

● Achieve these results 
with no tax increase 
to district residents.



August
• August 11 – Convocation
• August 13 – Superintendent Meet and Greet
• August 21 – Board Meeting/ Press Conference
• August 22 – Superintendent Message
• August 28 – Town Hall Meeting – HMMS

September
• September 18 – Board of Education Regular 

Meeting
• September 25 – All Staff Meeting

October
• October 1 – Town Hall – HMMS
• October 2 – Board of Education Work Session
• October 16 – Board of Education Regular Meeting
• October 23 – System's Leaders/Operations Meeting

November
• November 6 – Board of Education Work Session 
• November 10 – Principal Presentation/Staff 

Presentation
• November 18 – Community Meeting
• November 20 – Board of Education Regular 

Meeting
• November 21 – Board Work Session
• November 24 – Building Re-Configuration 

Conversations 
 

December
• December 4 – Board of Education Meeting 
• December 11 – Building Leaders Update

January
• January 7 – Truman Town Hall
• January 8 – Board of Education Work Session 
• January 12 – Santa Fe & Alvin Brooks Town Hall
• January 15 – Board of Education Regular Meeting



Recommendation #1

The Superintendent recommends Board approval of 
position eliminations, position reclassifications, 

contractual adjustments, and budget adjustments as 
presented for an estimated cost savings of $9,758,338.  



Recommendation #2

The Superintendent recommends Board approval of 
the School Reconfiguration plan as presented for an 

estimated cost savings of $3,120,331.


