
TO: Members, Board of Directors

THROUGH: Mr. Matthew Degner, Superintendent

THROUGH: Dr. Chace Ramey, Deputy Superintendent

FROM: Mr. Curt Pratt, Chief Operating Officer

DEPARTMENT: Facilities Management

DATE: 3/10/2026

SUBJECT: Appendix 9 Approval Request

PROJECT: Center for Innovation (formerly Tyler Building)

PROJECT 
DESCRIPTION:

The Tyler building is situated on the ACT campus and was purchased from ACT 
in 2022. The building is 3 stories with the lower level below grade and the first 
level partially below grade. The building is around 140,000 s.f.

BUDGET: $17,000,000.00
PROJECT STATUS: On time and on budget
SUB PROJECT: 2025 Building Renovation - Dream Accelerator
DESCRIPTION: This project will include additional renovations to the lower-level totaling 

approximately 6,000 SF for the “Dream Accelerator” area only.  The Junior 
Achievement space in the northeast area will have displays and an interactive 
museum like experience, similar to a facility researched in Denver. The
furnishings, technology, and interactive display features will be designed and 
provided by others (1220 Exhibits Inc). An estimated occupant load of 104 has 
been discussed for this space.  Mechanical, Electrical, Fire Protection, and 
Technology updates to serve the Dream Accelerator space are also included.

PLANNED START: 6/10/2025 PLANNED COMPLETE: 12/31/2025
NOTE: Change Order #3
ATTACHMENTS: Architect's Recommendation and Change Order #3
RECOMMENDATION: Recommend approval of Change Order #3

Approval Date: 4/8/2025 Pending? No

Appendix 9, Step 1

Note:

Approval Date: 6/10/2025 Pending? No
Appendix 9, Step 2
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Contract: Design Contract
Firm: SVPA Architects Inc.

Amount $62,000.00 Funding: SAVE
Note:

Appendix 9, Step 3
Approval Date: 9/9/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 4
Approval Date: 9/9/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 5
Approval Date: 9/9/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 6
Approval Date: 9/9/2025 Pending? No

Publication Date: 9/10/2025
Publication Name: Press Citizen

Public Hearing Date: 9/23/2025

Note:

Appendix 9, Step 9
Approval Date: 2/10/2026 Pending? No

Retainage Release: $0.00
Note: City Construction (Bid Pkg 1) - 1/15/26

Tricon Construction (Bid Pkg 2-7) - 1/15/26

Appendix 9, Step 10
Approval Date: Pending? No

Retainage Release:
Note: City Construction (Bid Pkg 1) - Retainage released 2/24/26

Tricon Construction (Bid Pkg 2-7) -
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Description: Design Contract

Initial contract amount: $62,000.00
Funding source: SAVE

$62,000.00Current contract amount:

Contract

Contract with: SVPA Architects Inc.

Number: Date:
Subject:

Description:

Change Authorization Request

Reason Amount

Approval Date: Pending? No

TOTAL

Date Amount % Cmplt Period ToDoc. #
Payments

7/22/2025 $6,200.00 10%40653 6/29/2025
10/14/2025 $9,858.0040812 9/30/2025
11/25/2025 $12,090.0040899 11/2/2025
1/27/2026 $1,488.0041057 12/31/2025

$29,636.00

Description: Construction Contract - Bid Pkg #2-#7

Initial contract amount: $454,430.00
Funding source: SAVE

$480,059.46Current contract amount:

Contract

Contract with: Tricon General Construction

Number: 1 Date: 10/31/2025
Subject: Change Order #1

Description: This Change Order includes additional costs for Submittal Exchange 
and electrical permit fees, as well as expedite fees for mechanical 
supplies and added drywall for electrical cutouts.

Change Authorization Request

Reason Amount

Approval Date: 11/11/2025 Pending? No

District Request $2,955.18
District Request $2,139.30
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District Request $3,182.18
Unforeseen Conditions $1,490.44
Unforeseen Conditions $483.96
Unforeseen Conditions $3,731.46

$13,982.52TOTAL

Number: 2 Date: 1/6/2026
Subject: Change Order #2

Description: This Change Order includes additional costs for an AV rack 
relocation & cable tray revision, as requested by the District.

Change Authorization Request

Reason Amount

Approval Date: 1/13/2026 Pending? No

District Request $8,939.44
District Request $606.27

$9,545.71TOTAL

Number: 3 Date: 2/26/2026
Subject: Change Order #3

Description: This Change Order includes additional costs to paint door frames, per 
District request.

Change Authorization Request

Reason Amount

Approval Date: 3/10/2026 Pending? Yes

District Request $2,101.23
$2,101.23TOTAL

Date Amount % Cmplt Period ToDoc. #
Payments

12/9/2025 $103,381.09 22%1 11/24/2025
1/13/2026 $189,183.95 62%2 12/31/2025
2/10/2026 $171,054.44 95%3 1/31/2026

$463,619.48

Description: Construction Contract - Bid Pkg #1

Initial contract amount: $82,200.00
Funding source: SAVE

$82,200.00Current contract amount:

Contract

Contract with: City Construction Group
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Number: Date:
Subject:

Description:

Change Authorization Request

Reason Amount

Approval Date: Pending? No

TOTAL

Date Amount % Cmplt Period ToDoc. #
Payments

2/10/2026 $78,090.00 95%1 1/31/2026
2/24/2026 $4,110.00 100%2 1/31/2026

$82,200.00
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