
TO: Members, Board of Directors

THROUGH: Mr. Matthew Degner, Superintendent

THROUGH: Dr. Chace Ramey, Deputy Superintendent

FROM: Mr. Curt Pratt, Chief Operating Officer

DEPARTMENT: Facilities Management

DATE: 3/10/2026

SUBJECT: Appendix 9 Approval Request

PROJECT: City HS Auditorium Upgrades

PROJECT 
DESCRIPTION:

This FMP 2.3 project provides new LED lighting to replace the existing 
incandescent lighting in the Opstad theater. Lighting upgrade includes house 
lighting, theatrical performance lighting and the lighting control system.

BUDGET: $1,500,000.00
PROJECT STATUS: On time and on budget
SUB PROJECT: 2025 Opstad Theater Lighting
DESCRIPTION:
PLANNED START: 12/22/2025 PLANNED COMPLETE: 4/3/2026
NOTE: Change Order #1
ATTACHMENTS: Architect's Recommendation and Change Order #1
RECOMMENDATION: Recommend approval of Change Order #1

Approval Date: 6/10/2025 Pending? No

Appendix 9, Step 1

Note:

Approval Date: 8/12/2025 Pending? No
Appendix 9, Step 2

Contract: Design Contract
Firm: Design Engineers

Amount $62,000.00 Funding: SAVE
Note:
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Appendix 9, Step 3
Approval Date: 8/12/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 4
Approval Date: 8/12/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 5
Approval Date: 8/12/2025 Pending? No

Op. Cost: $0.00
Op. Cost Impact:

Note:

Appendix 9, Step 6
Approval Date: 8/12/2025 Pending? No

Publication Date: 8/13/2025
Publication Name: Press Citizen

Public Hearing Date: 8/26/2025

Note:

Appendix 9, Step 7
Approval Date: 9/23/2025 Pending? No
Bid Date/Time: 9/11/2025 10:00 AM

Contract Description: Construction Contract
Bid Location: Facilities Managemen

Note: Award of Contract - On 9/11/2025, the District received four bids for the 
City HS Opstad Auditorium Lighting Upgrades project.  Hawkeye Electric 
was the lowest reponsible bidder at $767,330.

Contractor: Hawkeye Electrical Contractors
Amount $767,330.00 Funding Source: SAVE

Description: Design Contract

Initial contract amount: $62,000.00
Funding source: SAVE

Contract

Contract with: Design Engineers
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$62,000.00Current contract amount:

Number: Date:
Subject:

Description:

Change Authorization Request

Reason Amount

Approval Date: Pending? No

TOTAL

Date Amount % Cmplt Period ToDoc. #
Payments

9/23/2025 $46,500.0023114-1 8/31/2025
10/28/2025 $2,686.8423114-2 9/30/2025
11/25/2025 $2,325.0023114-3 10/31/2025
12/18/2025 $1,550.0023114-4 11/30/2025
1/27/2026 $3,875.0023114-5 12/31/2025
2/24/2026 $1,550.0023114-6 1/31/2026

$58,486.84

Description: Construction Contract

Initial contract amount: $767,330.00
Funding source: SAVE

$774,688.39Current contract amount:

Contract

Contract with: Hawkeye Electrical Contractors

Number: 1 Date: 2/11/2026
Subject: Change Order #1

Description: This Change Order includes revisions required due to existing 
conditions of the auditorium.

Change Authorization Request

Reason Amount

Approval Date: 3/3/2026 Pending? Yes

Unforeseen Conditions $7,358.39
$7,358.39TOTAL
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Date Amount % Cmplt Period ToDoc. #
Payments

1/13/2026 $35,463.50 5%1 12/31/2025
2/10/2026 $8,550.00 6%2 12/31/2025
3/10/2026 $167,437.50 28%3 2/28/2026

$211,451.00
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