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TO: Members, Board of Directors

THROUGH: Mr. Matthew Degner, Superintendent

THROUGH: Dr. Chace Ramey, Deputy Superintendent

FROM: Mr. Curt Pratt, Chief Operating Officer

DEPARTMENT: Facilities Management

DATE: 3/24/2026

SUBJECT: Summary of Appendix 9 Approval Requests and Project Updates

Appendix 9 Approval Requests

City HS Baseball & Softball at Mercer Park
Project Description: This FMP 2.3 project is a joint venture with the City of lowa City Parks

and Recreation department with shared costs. This is part of a 50 year 28E
use agreement.

Total Project Budget: $4,000,000.00

Sub Project: 2025 Baseball & Softball Field Improvements
Step(s): 8
Recommendation: Recommend approval of Change Order #6

Recommended Approval Amount:  $7,456.57

West HS Trojan Track & Field Replacement

Project Description: This FMP 2.3 project includes the removal and disposal of existing
synthetic turf & rubber materials, regrading as required, and replacement
with a new synthetic turf and shock absorbing sub pad. Removal of the
existing tartan rubber track is also included, as well as improvements to
the existing field drainage system.

Total Project Budget:  $1,750,000.00

Sub Project: West HS - Trojan Track & Turf Improvements
Step(s): 7
Recommendation: Recommend that the bids for this project be rejected

Recommended Approval Amount:  $0.00

Summary of Appendix 9 Approval Requests and Project Update 3/24/2026 Page 1



