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Tonight’s Areas of Focus

Status of 
Capital 

Accounts
Cash Flows Anticipated 

Borrowing
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Disclaimer
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The cash flows presented in this presentation are presented for 
informational purposes only and reflects unaudited financial data. 
The accounting fund balances and cash balances included herein 
are derived from the district's internal financial records and are 
subject to normal year-end adjustments, accruals, and audit 
review. As a result, amounts presented may differ from those 
reported in the district's annual audited financial statements. This 
presentation should not be considered a substitute for the audited 
financial statements prepared in accordance with generally 
accepted accounting principles and applicable Iowa Department 
of Education and governmental reporting requirements.



Status of Capital Accounts
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● Reconciliation and investigation of capital accounts (SAVE, PPEL, and Debt Service) 
uncovered a shortfall in funding for the FY26 SAVE & Debt Service Bond Payments 
due on June 1st
○ Debt Service funds from county property tax disbursements were not 

segregated prior to February 2026.
○ Receipts spent on capital projects as part of FMP 2.0 and FMP 2.3
○ Funds were not utilized for any general fund purposes.
○ Past practice deposited debt service receipts with the Schoolhouse Fund.

■ Ahlers indicated proper custody of funds needed to be set up
■ New ISJIT investment account was created to properly segregate funds.



Status of Capital Accounts
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● Facilities planning will be revisited in FY27.
● Design and construction costs for projects have outpaced a sufficient revenue stream 

to support the expenses, leading to the shortfall.
● Shortfall in bond payment can be rectified under Revenue Anticipation Warrant 

issued in May.
● Interfund loan from Debt Service to SAVE will need to be retroactively approved for 

funds expended through the summer and fall of 2025.



FMP 2.0 Projects

6Iowa City Community School District | 2026



FMP 2.3 Projects
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PPEL Projects
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Summary of Outstanding Capital Exp.

9Iowa City Community School District | 2026

Facility Plan Construction 
Contract Balance

Design Contract 
Balance

FMP 2.0 $3,611,910 $66,093

FMP 2.3 $1,243,202 $887,950

PPEL $502,563 $12,868

Total $5,357,675 $966,911



Summary of General Obligation & SAVE Debt
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Series Principal 
Remaining (FY27 
& Beyond)

Interest 
Remaining (FY27 
& Beyond)

Maturity Date

2017C (GO) $33,365,00 $6,421,328 6/1/2037

2019 (GO) $47,050,000 $12,800,238 6/1/2038

2020 (GO) $52,330,000 $10,013,250 6/1/2039

2016 (SAVE) $2,740,000 $124,088 6/1/2029

2017A (SAVE) $3,060,000 $157,696 6/1/2029

2017B (SAVE) $6,035,000 $290,241 6/1/2029

2018A (SAVE) $2,650,000 $174,040 6/1/2029

2022A (SAVE) $65,280,000 $16,723,213 6/1/2037

2023 (SAVE) $57,920,000 $15,571,056 6/1/2038

Total $237,065,000 $62,275,150
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Capital Account Cash Flow
Monthly Debt 
Service receipts 
shown as interfund 
loan for SAVE.

Bank statements do not indicate a negative account balance for 
September. Outstanding checks issued in September were likely 
processed in October. Italics = Projected Figure

SAVE & PPEL Fund
FY26

December Interest 
payments for both SAVE 
($2,495,248.25) & GO 
($2,470,343.13) bonds were 
paid out of the Schoolhouse 
Fund.

Projected $7.32 million 
Interfund Loan from General 
Fund needed to cover 
shortfall of SAVE bond 
payment of $11.7 million.
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Capital Account Cash Flow

Italics = Projected Figure

Debt Service Fund
FY26

Repayment of 
Interfund Loan 
from PPEL.



13Iowa City Community School District | 2026

Capital Account Cash Flow

Italics = Projected Figure

SAVE & PPEL Fund
FY27

Assumed $10.9 million in 
SAVE & PPEL Expenses 
(non-bond payments) vs. 
$33.3 million in revenues.

Total principal & interest 
SAVE bond payments: 
$14,236,818

Repayment of Interfund 
Loan from General Fund with 
assumed 6% interest.

$2.5 million Interfund Loan 
from General Fund.
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Capital Account Cash Flow

Italics = Projected Figure

Debt Service Fund
FY27
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Capital Account Cash Flow

Italics = Projected Figure

SAVE & PPEL Fund
FY28

Assumed $10.4 million in 
SAVE/PPEL Expenses 
(non-bond payments) vs. 
$33.8 million in revenues. 
(3.5% Growth in PPEL Fund)

Total principal & interest 
SAVE bond payments: 
$14,322,319

No Interfund Loan 
from General Fund 
needed.

Repayment of Interfund 
Loan from General Fund.
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Capital Account Cash Flow

Italics = Projected Figure

Debt Service Fund
FY28
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Working with PFM to forecast financial need and make Revenue 
Anticipation Warrant recommendation to the Board 

● May 2026 Issuance
● Total Shortfall: $11,448,682.24

○ GO Bonds: $4,928,682.24
■ Funded by PPEL Repayment of Interfund Loan received from 

Debt Service Fund
○ SAVE Bonds: $7,320,000

■ Funded by a new Interfund Loan from the General Fund 
(General Fund will have cash flow to fund this interfund loan 
from the Warrant Proceeds).

Develop operations plan for reduced PPEL & SAVE expenditures

Capital Accounts - Next Steps
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General Fund Cash Flow

Italics = Projected Figure

FY26Initial cash position of the 
General Fund could be over- 
or under-stated pending 
reconciliation work 
underway.

Issuance of an estimated $25 
million Revenue Anticipation 
Warrant.

Estimated expenses for $3 
million Revenue Anticipation 
Warrant, currently not drawn 
upon.

Repayment of $10 million 
interfund loan with interest.



19Iowa City Community School District | 2026

General Fund Cash Flow

Italics = Projected Figure

FY27 Issuance of an estimated $10 
million Revenue Anticipation 
Warrant.

Movement of State Aid 
payments to quarterly.

Repayment of $25 million 
Revenue Anticipation 
Warrant with assumed 6% 
interest.

Revenue Assumptions:
-State aid payment flat with FY26 levels.
-Property taxes generating additional $8 
million.
-Other sources flat from FY26.

Expense Assumptions:
-Assumed flat salary expenses from FY26 
(reductions and wage increases offset)
-$1.5 million reduction in general expenses
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General Fund Cash Flow

Italics = Projected Figure

FY28 Projecting no Revenue 
Anticipation Warrant 
needed.

Repayment of $10 million 
Revenue Anticipation 
Warrant with assumed 6% 
interest.

Revenue Assumptions:
-State aid payment 2% growth.
-Property taxes level with FY27.
-Other sources flat from FY26.

Expense Assumptions:
-Assumed $7.8 million reduction in salary & 
benefits
-Minor growth in general expenses
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Work with PFM to forecast financial need and make loan 
recommendation to the Board 

● 226.9 Million Max Authorized Budget
○ Largest Expenditures

■ 17M in Salaries per month
○ Significant Revenues

■ 9M in state-aid per month
■ 35M in property taxes (2 times a year) 

● June 2026 - Repay the $10M loan to the insurance fund (with interest)
● June 2026 - SAVE & GO Bond & Interest Payment - projected $7.32 million shortfall
● September 2026 & March 2027 - $7.28 million for ongoing expenses

Anticipated Borrowing



Workout Plan Development
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● Structured financial recovery strategy
○ Outlines specific actions the district will take to restore financial stability and 

maintain educational services.
○ Includes measures such as budget reductions, staffing adjustments, costs 

controls, and revenue enhancements.
○ Sets clear financial targets, timelines, and benchmarks for improvement.
○ Ensures transparency and accountability by requiring regular monitoring, 

reporting, and updates on progress.
○ Ultimate goal to eliminate deficits, rebuild reserves, and return the district to 

long-term financial health while minimizing disruption to students and staff.
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Scheduled Meetings and Topics

● April 1st - Board Work Session
○ Presentation of cash flows and borrowing strategy with PFM

● May 12th - Board Meeting
○ Recommendation and action item for Revenue Anticipation Warrant

Timeline



QUESTIONS & DISCUSSION


