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01 | OUR STORY

Founder’s Story
ˁ˜˖˞�˔ˡ˗�ʶ˛˥˜˦�˖˔ˡϠ˧�˥˘˔˟˟ˬ�˥˘ˠ˘ˠ˕˘˥�˔�˧˜ˠ˘�˪˛˘ˡ�˧˛˘ˬ�˪˘˥˘ˡϠ˧�˙˥˜˘ˡ˗˦ʡ�ʴ˧�Ѓ˩˘�ˬ˘˔˥˦�ˢ˟˗�ˁ˜˖˞Ϡ˦�ˣ˔˥˘ˡ˧˦�˦˧˔˥˧˘˗�˔�
ˣ˜˟ˢ˧�˦˖˛ˢˢ˟�˜ˡ�˧˛˘˜˥�˛ˢˠ˘˧ˢ˪ˡ�ˢ˙�ʷ˨˕˟˜ˡʟ�ʼ˥˘˟˔ˡ˗ʟ�˧˛˔˧�˖˥˘˔˧˘˗�˔ˡ�˘ˡ˩˜˥ˢˡˠ˘ˡ˧�˙ˢ˥�˟˘˔˥ˡ˜ˡ˚�˧˛˥ˢ˨˚˛�ˠˢ˩˘ˠ˘ˡ˧�˔ˡ˗�
ˠ˜ˡ˗˙˨˟ˡ˘˦˦ʡ�ʼ˧�˪˔˦�ˆˢ˖˜˔˟�ʸˠˢ˧˜ˢˡ˔˟�ʿ˘˔˥ˡ˜ˡ˚�˟ˢˡ˚�˕˘˙ˢ˥˘�˜˧�˛˔˗�˔ˡ�ˢ˙Ѓ˖˜˔˟�ˡ˔ˠ˘�˔ˡ˗�˦˧˥˨˖˧˨˥˘ʡ�ʴ˧�˧˛˘�˧˜ˠ˘ʟ�˧˛˘ˬ� 
˛˔˗�ˡˢ�˜˗˘˔�˛ˢ˪�˜ˠˣˢ˥˧˔ˡ˧�˧˛˜˦�˙ˢ˨ˡ˗˔˧˜ˢˡ�˪˔˦�ˢ˥�˛ˢ˪�˜˧�˪ˢ˨˟˗�˘ˠ˘˥˚˘�˙ˢ˥�˧˛˘ˠ�˟˔˧˘˥ʡ�

ˊ˛˘ˡ�˧˛˘�˙ˢ˨ˡ˗˜ˡ˚�ʸ˟˘˩ˢ�ˣ˔˥˧ˡ˘˥˦�ˠ˔˗˘�˧˛˘˜˥�˪˔ˬ�˧ˢ�˧˛˘�ˈˡ˜˧˘˗�ˆ˧˔˧˘˦ʟ�˜˧�˪˔˦�˧ˢ�˖ˢ˔˖˛�˦ˢ˖˖˘˥ʟ�˔�ˣ˔˦˦˜ˢˡ�˧˛˘ˬ�˕ˢ˧˛�
˦˛˔˥˘˗ʡ�ʵ˨˧�˪˛˘ˡ�˧˛˘ˬ�˥˘˔˟˜˭˘˗�˧˛˔˧�ˡˢ˧�˔˟˟�˖˛˜˟˗˥˘ˡ�˚˥˘˪�˨ˣ�˪˜˧˛�˦˧˥˨˖˧˨˥˘˗�˔˖˧˜˩˜˧ˬ�˔ˡ˗�ˣ˟˔ˬ�ˢˡ�˔�˗˔˜˟ˬ�˕˔˦˜˦ʟ�˧˛˘ˬ� 
˦˔˪�˔ˡ�˜ˠˣˢ˥˧˔ˡ˧�ˢˣˣˢ˥˧˨ˡ˜˧ˬ�˧ˢ�˦˛˔˥˘�˛ˢ˪�˧˛˘ˬ�˟˘˔˥ˡ˘˗�˔ˡ˗�˧˛˘�˜ˠˣ˔˖˧�˜˧�ˠ˔˗˘�ˢˡ�˧˛˘˜˥�ˢ˩˘˥˔˟˟�˪˘˟˟ʠ˕˘˜ˡ˚�˕ˬ�
˖˥˘˔˧˜ˡ˚�˧˛˘�ʸ˟˘˩ˢ�ˣ˥ˢ˚˥˔ˠ˦�˧˛˔˧�˘˫˜˦˧�˧ˢ˗˔ˬʡ�

ʸ˟˘˩ˢ�ʿ˘˔˥ˡ˜ˡ˚�˕˘˚˔ˡ�˔˦�ˆˣˢ˥˧˦�˙ˢ˥�ʿ˘˔˥ˡ˜ˡ˚�˜ˡ�ʥʣʣʨ�˔ˡ˗�˛˔˦�˘˩ˢ˟˩˘˗�˜ˡ˧ˢ�˧˛˘�˖ˢˠˣ˥˘˛˘ˡ˦˜˩˘�˦ˢ˖˜˔˟�˘ˠˢ˧˜ˢˡ˔˟� 
˟˘˔˥ˡ˜ˡ˚�ˣ˔˥˔˚ˢˡ�˜˧�˜˦�˧ˢ˗˔ˬʡ�ʼˡ�˧˛˘�ˬ˘˔˥˦�˦˜ˡ˖˘�˜˧˦�˜ˡ˖˘ˣ˧˜ˢˡʟ�ʸ˟˘˩ˢ�˛˔˦�ˣ˔˥˧ˡ˘˥˘˗�˪˜˧˛�ˢ˩˘˥�65+ school districts  
and 600+ individual schools�˛˘˟ˣ˜ˡ˚�˧˛ˢ˨˦˔ˡ˗˦�ˢ˙�˦˧˨˗˘ˡ˧˦�Ѓˡ˗�˧˛˘˜˥�˕˘˦˧�˪˔ˬ�˧ˢ�˟˘˔˥ˡʡ�ʷ˨˥˜ˡ˚�˧˛˜˦�˧˜ˠ˘ʟ�˜˧�˕˘˖˔ˠ˘�
˔ˣˣ˔˥˘ˡ˧�˧˛˔˧�ʸ˟˘˩ˢϠ˦�˜ˠˣ˔˖˧�˪˔˦�˥˘˔˖˛˜ˡ˚�˙˔˥�˕˘ˬˢˡ˗�˧˛˘�˞˜˗˦ʡ�ˇ˘˔˖˛˘˥˦�˥˘ˣˢ˥˧˘˗�ˠˢ˥˘�˙ˢ˖˨˦˘˗�˖˟˔˦˦˥ˢˢˠ�˧˜ˠ˘ʟ�
˗˜˦˧˥˜˖˧˦�ˡˢ˧˘˗�˧˛˘�˜ˠˣ˥ˢ˩˘ˠ˘ˡ˧�˜ˡ�˔˖˔˗˘ˠ˜˖�˦˖ˢ˥˘˦�˔ˡ˗�ˣ˔˥˘ˡ˧˦�˘ˡ˝ˢˬ˘˗�˟˘˦˦�˥˘˔˖˧˜˩˘�˔ˡ˗�ˠˢ˥˘�˘ˡ˚˔˚˘˗� 
˖˛˜˟˗˥˘ˡ�˔˧�˛ˢˠ˘ʡ�

ˊ˛˔˧�˕˘˚˔ˡ�˔˦�˔�˙˨ˡ�˪˔ˬ�˧ˢ�˟˘˔˥ˡ�˛˔˦�˚˥ˢ˪ˡ�˜ˡ˧ˢ�˔�ˠˢ˩˘ˠ˘ˡ˧�˧˛˔˧�˔˖˧˜˩˘˟ˬ�˘ˡ˚˔˚˘˦�˦˧˨˗˘ˡ˧˦ʟ�˦ˢ�˧˛˘ˬ�˟ˢˢ˞�˙ˢ˥˪˔˥˗� 
˧ˢ�˖ˢˠ˜ˡ˚�˧ˢ�˦˖˛ˢˢ˟ʡ�ʸ˟˘˩ˢϠ˦�ˣ˥ˢ˚˥˔ˠ˦�˖ˢˡ˧˜ˡ˨˘�˧ˢ�˚˥ˢ˪�˔ˡ˗�˘˩ˢ˟˩˘�˧ˢ�ˠ˘˘˧�˧˛˘�ˡ˘˘˗˦�ˢ˙�˧˛˘�˖˛˜˟˗˥˘ˡʟ�˜ˡ˩ˢ˟˩˘�˔ˡ˗�
˘˫˖˜˧˘�ˣ˔˥˘ˡ˧˦ʟ�˔ˡ˗�˦˨ˣˣˢ˥˧�˧˛˘�˘˗˨˖˔˧ˢ˥˦�˪˛ˢ�˛˘˟ˣ�˧ˢ�˚˥ˢ˪�˖ˢˠˣ˔˦˦˜ˢˡ˔˧˘�˞˜˗˦�˪˜˧˛�˔�˗˘˦˜˥˘�˧ˢ�˟˘˔˥ˡʡ�

We call it the Elevo Effect.

Nick & Chris
FOUNDERS
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02 | OUR PROGRAMS

Districts Schools Coaches

Our Programs
ʹˢ˥�˧˛˘�ˣ˔˦˧�17 yearsʟ�˪˘�˛˔˩˘�˕˘˘ˡ�recruitingʟ�
training and hiring�ˡ˘˔˥�ˣ˘˘˥�ˠ˘ˡ˧ˢ˥˦�˙˥ˢˠ�˧˛˘�
˖ˢˠˠ˨ˡ˜˧ˬ�˔ˡ˗�˧˥˔˜ˡ˜ˡ˚�˧˛˘ˠ�ˢˡ�ˢ˨˥�SEL infused 
WASC accredited curriculum.

ʸ˟˘˩ˢ�˘˫ˣ˔ˡ˗˦�ˢˣˣˢ˥˧˨ˡ˜˧˜˘˦�˧ˢ�˟˘˔˥ˡ�˔ˡ˗�˧˛˥˜˩˘�˧ˢ˚˘˧˛˘˥�˕˘ˬˢˡ˗�˧˛˘�˖˟˔˦˦˥ˢˢˠ�˪˔˟˟˦ʡ�˂˨˥�˕˥˘˔˗˧˛�ˢ˙�˘˫ˣ˘˥˜˘ˡ˖˘ʟ� 
˗˘˟˜˩˘˥˜ˡ˚�˜ˡ�˦˖˛ˢˢ˟�˔ˡ˗�ˢ˨˧ʠˢ˙ʠ˦˖˛ˢˢ˟�ˣ˥ˢ˚˥˔ˠ˦ʟ�˖ˢˠˣ˟˘ˠ˘ˡ˧�ʷ˜˦˧˥˜˖˧˦Ϡ�ʿʶʴ˃�ˣ˥˜ˢ˥˜˧˜˘˦�˔ˡ˗�˗˥˜˩˘�˦˨˖˖˘˦˦˙˨˟� 
ˢ˨˧˖ˢˠ˘˦ʡ�ˊ˘�ˢ˙˙˘˥�˧˛˘�˙ˢ˟˟ˢ˪˜ˡ˚�˦˘˥˩˜˖˘˦�˧ˢ�ˢ˨˥�ʷ˜˦˧˥˜˖˧�˔ˡ˗�˦˖˛ˢˢ˟�ˣ˔˥˧ˡ˘˥˦ʡ�

ˆ˖˛ˢˢ˟�ʷ˜˦˧˥˜˖˧˦�˔˖˥ˢ˦˦�˧˛˘�ˆ˧˔˧˘�˨˦˘�ʸ˟˘˩ˢ�˘˜˧˛˘˥�˔˦�˔�˦ˣ˘˖˜˔˟˜˦˧�ˣ˥ˢ˩˜˗˘˥�ˢ˙�˔�ˠˢ˩˘ˠ˘ˡ˧ʢˆʸʿʠ˙ˢ˖˨˦˘˗�˖˨˥˥˜˖˨˟˨ˠ� 
˙ˢ˥�˦˨ˣˣˢ˥˧�˗˨˥˜ˡ˚�˧˛˘�˦˖˛ˢˢ˟�˗˔ˬ�˦˨˖˛�˔˦�˥˘˖˘˦˦�ˢ˥�˃ʿʶ�˥˘˟˘˔˦˘�˧˜ˠ˘�ʴˁʷʢ˂˅�˙ˢ˥�˔˦�˔�˦ˢ˟˨˧˜ˢˡ�˧ˢ�ˣ˥ˢ˩˜˗˜ˡ˚ 
˙˨˟˟ʠ˦˘˥˩˜˖˘�˦˨ˣˣˢ˥˧�˙ˢ˥�ʸʿ˂˃�ʠ�˗˘˦˜˚ˡ˜ˡ˚ʟ�˖ˢˢ˥˗˜ˡ˔˧˜ˡ˚ʟ�˔ˡ˗�ˢˣ˘˥˔˧˜ˡ˚�˔ˡ�˘ˡ˧˜˥˘�˔˙˧˘˥˦˖˛ˢˢ˟�ˣ˥ˢ˚˥˔ˠʟ�˔˦�˪˘˟˟ 
˔˦�˗˘˟˜˩˘˥˜ˡ˚�ˢ˨˥�ˢ˪ˡ�˖˨˥˥˜˖˨˟˨ˠ�˪˜˧˛˜ˡ�˜˧ʡ�˂˨˥�˧˛˥˘˘�˦˘˥˩˜˖˘˦�˔˥˘�˔˦�˙ˢ˟˟ˢ˪˦ʭ

65+ 600+ 1000+
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Elevate (Expanded Learning)

˂˨˥�˙˨˟˟ʠ˦˘˥˩˜˖˘�ˢ˙˙˘˥˜ˡ˚�˜˦�˔�˧˨˥ˡʠ˞˘ˬ�˦ˢ˟˨˧˜ˢˡ�˙ˢ˥�ʸʿ˂ʠ˃�˙ˢ˥�˔˙˧˘˥�˦˖˛ˢˢ˟ʟ�˕˘˙ˢ˥˘�˦˖˛ˢˢ˟�˔ˡ˗�˜ˡ˧˘˥˦˘˦˦˜ˢˡʡ�ˊ˘�ˢ˙˙˘˥� 
˔�˗˜˩˘˥˦˘�˔ˡ˗�Є˘˫˜˕˟˘�˖˨˥˥˜˖˨˟˨ˠ�˪˜˧˛�˦˖˔˟˔˕˟˘�˦˧˔˙Ѓˡ˚�˦˨ˣˣˢ˥˧�˧ˢ�˘˫˖˘˘˗�ˬˢ˨˥�ʸʿ˂ʠ˃�˕˘ˡ˖˛ˠ˔˥˞�˥˘ˤ˨˜˥˘ˠ˘ˡ˧˦ʡ� 
ˇ˛˘�ʸ˟˘˩˔˧˘�ˣ˥ˢ˚˥˔ˠ�ˢ˙˙˘˥˦�˔�˪˜˗˘�˥˔ˡ˚˘�ˢ˙�˘ˡ˥˜˖˛ˠ˘ˡ˧�˔˖˧˜˩˜˧˜˘˦ʟ�˛ˢˠ˘˪ˢ˥˞�˛˘˟ˣ�˔˟ˢˡ˚�˪˜˧˛�ˣ˛ˬ˦˜˖˔˟�˔˖˧˜˩˜˧ˬ� 
˔ˡ˗�˦ˣˢ˥˧˦�ˢˣ˧˜ˢˡ˦�˧ˢ�˘ˡ˚˔˚˘�˔˟˟�˦˧˨˗˘ˡ˧˦�˪˛ˢ�˔˧˧˘ˡ˗ʡ�ˇ˛˘�˦˧˥˨˖˧˨˥˘�˙ˢ˥�˔�˧ˬˣ˜˖˔˟�ϟʸ˟˘˩˔˧˘Ϡ�ˣ˥ˢ˚˥˔ˠ�˛˔˦�˧˛˘� 
˙ˢ˟˟ˢ˪˜ˡ˚�˙ˢ˥ˠ˔˧ʭ

• ʻˢˠ˘˪ˢ˥˞�˛˘˟ˣʭ�˃˥ˢ˩˜˗˜ˡ˚�˗˘˗˜˖˔˧˘˗�˔˖˔˗˘ˠ˜˖�˦˨ˣˣˢ˥˧�˜ˡ�˔�˘ˡ˖ˢ˨˥˔˚˜ˡ˚�˘ˡ˩˜˥ˢˡˠ˘ˡ˧�
• ʸˡ˥˜˖˛ˠ˘ˡ˧�˔˖˧˜˩˜˧˜˘˦ʭ�ʴ˥˧ʮ�ˆˇʸˀʮ�ʻ˨ˠ˔ˡ˜˧˜˘˦ʮ�ʷ˔ˡ˖˘ʮ�ˀ˨˦˜˖�
• ˆˣˢ˥˧˦�ʙ�ˆʸʿ�˜ˡ˙˨˦˘˗�ˣ˛ˬ˦˜˖˔˟�˔˖˧˜˩˜˧˜˘˦�ʙ�˚˔ˠ˘˦ʭ�˜ˡ˖˟˨˗˘˦�˔�˙ˢ˖˨˦�ˢˡ�ʵ˔˦˞˘˧˕˔˟˟ʟ�ˆˢ˖˖˘˥ʟ 

ʹ˟˔˚�˙ˢˢ˧˕˔˟˟�ʙ�ʺ˔˘˟˜˖�˙ˢˢ˧˕˔˟˟
 
Summer & Spring Intersession:�ʾ˘˘ˣ˜ˡ˚�˦˧˨˗˘ˡ˧˦�˔˖˧˜˩˘˟ˬ�˟˘˔˥ˡ˜ˡ˚�˔ˡ˗�˘ˡ˚˔˚˘˗�˙ˢ˥�ʬʠ˛ˢ˨˥˦�˔�˗˔ˬ�˖˔ˡ�˕˘�
˖˛˔˟˟˘ˡ˚˜ˡ˚ʡ�ˇ˛˘�ʸ˟˘˩˔˧˘�ˣ˥ˢ˚˥˔ˠ�˔˟˦ˢ�ˢ˙˙˘˥˦�˦˨ˣˣˢ˥˧�˗˨˥˜ˡ˚ʟ�˪˜ˡ˧˘˥ʟ�˦ˣ˥˜ˡ˚�˔ˡ˗�˦˨ˠˠ˘˥�˜ˡ˧˘˥˦˘˦˦˜ˢˡ˔˟�ˣ˘˥˜ˢ˗˦ʡ�˂˨˥�
ˡ˘˪�˔ˡ˗�˜ˡˡˢ˩˔˧˜˩˘�˜ˡ˧˘˥˖˘˦˦˜ˢˡ�ˣ˥ˢ˚˥˔ˠ˦�˜ˡ˖˟˨˗˘�˔�˩˔˥˜˘˧ˬ�ˢ˙�ˣ˔˖˞˔˚˘˦�˜ˡ˖˟˨˗˜ˡ˚�˙˨ˡ�˔ˡ˗�˘ˡ˚˔˚˜ˡ˚�ˠˢ˩˘ʠ˧ˢʠ 
˟˘˔˥ˡ�ˣ˥ˢ˚˥˔ˠ˦ʟ�˦˨ˣˣ˟˘ˠ˘ˡ˧˔˟�˜ˡ˦˧˥˨˖˧˜ˢˡʟ�ˠ˨˟˧˜ˣ˟˘�˘ˡ˥˜˖˛ˠ˘ˡ˧�ˣ˥ˢ˚˥˔ˠ˦ʟ�˔ˡ˗�˔�˙˨˟˟�˦˨ˠˠ˘˥�˦˖˛ˢˢ˟�˖˨˥˥˜˖˨˟˨ˠʡ

*  Supplemental Support options:�ʼ˙�˔�ʷ˜˦˧˥˜˖˧�˔˟˥˘˔˗ˬ�˛˔˦�˔ˡ�˘˫˜˦˧˜ˡ˚�˜ˡ˧˘˥ˡ˔˟�ˢ˥�˘˫˧˘˥ˡ˔˟�ˣ˔˥˧ˡ˘˥�˧ˢ�ˢ˩˘˥˦˘˘�˧˛˘˜˥� 
ʸʿ˂ʠ˃�˜ˡ˜˧˜˔˧˜˩˘ʟ�˧˛˘�ʸ˟˘˩˔˧˘�ˣ˥ˢ˚˥˔ˠ�˖˔ˡ�˖ˢʠ˘˫˜˦˧�˪˜˧˛�˧˛˘˦˘�ˣ˔˥˧ˡ˘˥˦�˧ˢ�˔˗˗�˔ˡ�˔˗˗˜˧˜ˢˡ˔˟�˟˔ˬ˘˥�ˢ˙�˦˨ˣˣˢ˥˧�˜ˡ� 
˪˛˔˧˘˩˘˥�˧˛˘�ʷ˜˦˧˥˜˖˧�˦˘˘˦�˔˦�ˠˢ˦˧�˩˔˟˨˔˕˟˘ʡ

ˆ˔˙˘�ʙ�ˆ˨ˣˣˢ˥˧˜˩˘�ʸˡ˩˜˥ˢˡˠ˘ˡ˧

ˆ˧˨˗˘ˡ˧�ʸˡ˚˔˚˘ˠ˘ˡ˧

ʻ˘˔˟˧˛ˬ�ʶ˛ˢ˜˖˘˦�ʙ�ʵ˘˛˔˩˜ˢ˥˦

ʷ˜˩˘˥˦˜˧ˬʟ�ʴ˖˖˘˦˦�ʙ�ʸˤ˨˜˧ˬ

˃˥ˢ˚˥˔ˠ�˄˨˔˟˜˧ˬ

˃˥ˢ˚˥˔ˠ�ˀ˔ˡ˔˚˘ˠ˘ˡ˧

Metrics of success:

02 | OUR PROGRAMS - ELEVATE
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02 | ELEVATE (E-LOP) ORG STRUCTURE

OPERATIONS MANAGER
ˀ˔˜ˡ�ˣˢ˜ˡ˧�ˢ˙�˖ˢˡ˧˔˖˧�˙ˢ˥�ˣ˥˜ˡ˖˜ˣ˔˟˦�ʛ˜˙�ˡˢ�ˆˆˀʜʡ�ʺ˘ˡ˘˥˔˟�
ˢ˩˘˥˦˜˚˛˧�ˢ˙�˧˛˘�˧˘˔ˠ�˔ˡ˗�ˣ˥ˢ˚˥˔ˠ˦�˜ˡ�˧˛˘�˥˘˚˜ˢˡ

TRAINING MANAGER
˅˘˦ˣˢˡ˦˜˕˟˘�˙ˢ˥�˛˜˥˜ˡ˚ʟ�˧˥˔˜ˡ˜ˡ˚ʟ�˔ˡ˗�˗˘˩˘˟ˢˣ˜ˡ˚�ˤ˨˔˟˜˧ˬ�
˔˦˦˨˥˔ˡ˖˘�˖ˢˢ˥˗˜ˡ˔˧ˢ˥˦ʡ

REGIONAL MANAGER
ʺ˘ˡ˘˥˔˟�ˠ˔ˡ˔˚˘ˠ˘ˡ˧�ˢ˙�˔˟˟�˖ˢ˔˖˛˘˦�˜ˡ˖˟˨˗˜ˡ˚�˦˖˛˘˗˨˟˘� 
ʙ�˦˛˜˙˧�ˠ˔ˡ˔˚˘ˠ˘ˡ˧ʡ

QUALITY ASSURANCE COORDINATOR
ʹ˜˘˟˗�˜ˡ˧˘˥˩˜˘˪˦�ʙ�˧˥˔˜ˡ˜ˡ˚˦ʟ�˩˜˦˜˧˦�˧ˢ�˦˜˧˘˦�˧ˢ�˗˘˩˘˟ˢˣ�ʙ� 
˦˨ˣˣˢ˥˧�˖ˢ˔˖˛˜ˡ˚�˧˘˔ˠ˦ʟ�ʙ�˖ˢ˔˖˛�˘˩˔˟˨˔˧˜ˢˡ˦ʡ

PROGRAM MANAGER
ˀ˔ˡ˔˚˘ˠ˘ˡ˧�ˢ˙�ˆ˜˧˘�ʶˢˢ˥˗˜ˡ˔˧ˢ˥˦ʟ�˪˔˜˧˟˜˦˧˦ʟ�˪˔˜˧˟˜˦˧� 
ˣ˔˥˘ˡ˧�˖ˢˠˠ˨ˡ˜˖˔˧˜ˢˡʟ�ʙ�ˣ˥˜ˡ˖˜ˣ˔˟�˖ˢˠˠ˨ˡ˜˖˔˧˜ˢˡʡ

SITE COORDINATOR
˃˔˥˘ˡ˧�˖ˢˠˠ˨ˡ˜˖˔˧˜ˢˡʟ�˦˔˙˘˧ˬʟ�˥ˢ˧˔˧˜ˢˡ˦ʟ�˜ˡ˖˜˗˘ˡ˧�˥˘ˣˢ˥˧˦ʟ�
˖ˢˠˠ˨ˡ˜˖˔˧˜ˢˡ�˪˜˧˛�˅˘˚˜ˢˡ˔˟�ˀ˔ˡ˔˚˘˥ʟ�ʙ�˙˔˖˜˟˜˧˔˧˜ˡ˚�˧˛˘�˗˔ˬʡ

SITE SUCCESS MANAGER
ˀ˔˜ˡ�ˣˢ˜ˡ˧�ˢ˙�˖ˢˡ˧˔˖˧�˙ˢ˥�ˣ˥˜ˡ˖˜ˣ˔˟˦ʡ�˅˘˦ˣˢˡ˦˜˕˟˘�˙ˢ˥�˧˛˘�
˖˨˦˧ˢˠ˘˥�˦˘˥˩˜˖˘�ˢ˙�ˣ˥ˢ˚˥˔ˠ�˙˥ˢˠ�˦˧˔˥˧�˧ˢ�Ѓˡ˜˦˛ʡ

ATTENDANCE COORDINATOR
˅˘˦ˣˢˡ˦˜˕˟˘�˙ˢ˥�˔˟˟�˦˧˨˗˘ˡ˧�˖˛˘˖˞ʠ˜ˡ˦ʢ˖˛˘˖˞ʠˢ˨˧˦ʡ

Job Descriptions

E-LOP Organizational Structure
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The Elevo Difference
Building well-trained teams of commited coaches

˂ˡ˖˘�ˬˢ˨�ˣ˔˥˧ˡ˘˥�˪˜˧˛�ʸ˟˘˩ˢʟ�ˬˢ˨�˚˘˧�ˤ˨˔˟˜˧ˬʟ�˘ˡ˚˔˚˜ˡ˚�˖ˢ˔˖˛˘˦�˙˥ˢˠ�˧˛˘�˖ˢˠˠ˨ˡ˜˧ˬʡʡ�ʸ˟˘˩ˢ�˧˘˔˖˛˘˦�˦˞˜˟˟˦�ˢ˨˧˦˜˗˘�˧˛˘�
˖˟˔˦˦˥ˢˢˠ�˗˘˦˜˚ˡ˘˗�˧ˢ�˕˨˜˟˗�˦˨˖˖˘˦˦�˜ˡ˦˜˗˘�˧˛˘�˖˟˔˦˦˥ˢˢˠʡ�ʼ˧�˧˔˞˘˦�˔�˧˘˔ˠ�˧ˢ�˥˘˖˥˨˜˧ʟ�˖˔˦˧ʟ�˧˥˔˜ˡʟ�˥˘˧˔˜ˡʟ�˔ˡ˗�˗˘˩˘˟ˢˣ�˧˛˘�
˥˜˚˛˧�˧˔˟˘ˡ˧�˔˟˟ˢ˪˜ˡ˚�˨˦�˧ˢ�˧˥˔ˡ˦˙ˢ˥ˠ�˦˧˨˗˘ˡ˧˦Ϡ�˟˜˩˘˦�˜ˡ�˦˖˛ˢˢ˟˦�˧˛˥ˢ˨˚˛ˢ˨˧�ʶ˔˟˜˙ˢ˥ˡ˜˔ʡ�ˇ˛˘˦˘�˧˘˔ˠ˦�˘ˡ˦˨˥˘�˪˥˔ˣ˔˥ˢ˨ˡ˗�
˦˨ˣˣˢ˥˧�˧ˢ�ˢ˨˥�˖ˢ˔˖˛˘˦�˧˛˥ˢ˨˚˛ˢ˨˧�˧˛˘�ˬ˘˔˥ʟ�˘ˡ˦˨˥˜ˡ˚�˧˛˔˧�˧˛˜˦�˜˦�˔�˧˨˥ˡʠ˞˘ˬ�ˣ˥ˢ˚˥˔ˠ�˙ˢ˥�ˬˢ˨˥�ʷ˜˦˧˥˜˖˧ʡ�

ˆ˧˔˙Ѓˡ˚�˧˛˔˧�˦˖˔˟˘˦ʭ�ʸ˟˘˩ˢ�˛˔˦�˔�ʪʣ�ˣ˘˥˦ˢˡ�˥˘˖˥˨˜˧ˠ˘ˡ˧�˧˘˔ˠ�˪˛ˢ�˞ˡˢ˪˦�˛ˢ˪�˧ˢ�Ѓˡ˗ʟ�˛˜˥˘�ʙ�˥˘˧˔˜ˡ�˔�˗˜˩˘˥˦˘ʟ�˛˜˚˛ʠ
ˤ˨˔˟˜˧ˬ�˪ˢ˥˞˙ˢ˥˖˘�˧˛˔˧�˜˦�˦˘˥˜ˢ˨˦�˔˕ˢ˨˧�ˠ˔˞˜ˡ˚�˔�˗˜˙˙˘˥˘ˡ˖˘ʡ�ˊ˘�ˢ˩˘˥ʠ˦˧˔˙˙�˔˟˟�ˣ˥ˢ˚˥˔ˠ˦�˪˜˧˛�ϟЄˢ˔˧˘˥ʠ˖ˢ˔˖˛˘˦Ϡ�˧ˢ�˘ˡ˦˨˥˘�
there’s never any absences.
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Well-trained coaches with ongoing support:�ˇˢ�˚˨˔˥˔ˡ˧˘˘�˧˛˘�˛˜˚˛˘˦˧�˟˘˩˘˟�ˢ˙�˦˘˥˩˜˖˘�˙ˢ˥�ˬˢ˨˥�ʷ˜˦˧˥˜˖˧�˪˘�˛˔˩˘�˔� 
˗˘˗˜˖˔˧˘˗�ʷ˜˦˧˥˜˖˧�ˢˣ˘˥˔˧˜ˢˡ˦�˧˘˔ˠ�˧˛˔˧�˪˜˟˟�˘ˡ˦˨˥˘�ˢ˨˥�˖ˢ˔˖˛˘˦�˦˛ˢ˪�˨ˣ�˪˜˧˛�˖ˢˡ˦˜˦˧˘ˡ˖ˬʟ�ˣ˥ˢ˙˘˦˦˜ˢˡ˔˟˜˦ˠ�ʙ� 
˘ˡ˧˛˨˦˜˔˦ˠ�˘˩˘˥ˬ�˗˔ˬʡ�˂˨˥�ˢˣ˘˥˔˧˜ˢˡ˦�˧˘˔ˠ�˜ˡ˖˟˨˗˘˦ʭ�

• ˂ˣ˘˥˔˧˜ˢˡ˦�ˀ˔ˡ˔˚˘˥ʭ�ˀ˔ˡ˔˚˘˦�˔˟˟�˦˧˔˙˙�˜ˡ˩ˢ˟˩˘˗�˜ˡ�˧˛˘�ˣ˥ˢ˚˥˔ˠ�
• ˅˘˚˜ˢˡ˔˟�ˀ˔ˡ˔˚˘˥ʭ�ʶˢˢ˥˗˜ˡ˔˧˘˦�˖ˢ˔˖˛˘˦�
• ˆ˜˧˘�ˆ˨˖˖˘˦˦�ˀ˔ˡ˔˚˘˥ʭ�˃ˢ˜ˡ˧�ˣ˘˥˦ˢˡ�˙ˢ˥�˧˛˘�˃˥˜ˡ˖˜ˣ˔˟ʡ�ʶˢ˟˟˘˖˧˦�ʙ�˥˘ˣˢ˥˧˦�ˢˡ�˗˔˧˔�
• ˄˨˔˟˜˧ˬ�ʴ˦˦˨˥˔ˡ˖˘�ʶˢ˔˖˛ʭ�˅˘˦ˣˢˡ˦˜˕˟˘�˙ˢ˥�˧˛˘�˖ˢˡ˧˜ˡ˨ˢ˨˦�˜ˠˣ˥ˢ˩˘ˠ˘ˡ˧�ˢ˙�˖ˢ˔˖˛˘˦�

 
˅˜˚ˢ˥ˢ˨˦�˖˨˥˥˜˖˨˟˨ˠʟ�Є˘˫˜˕˟˘�˗˘˟˜˩˘˥ˬʭ�˂˨˥�˧˘˔ˠ�˛˔˦�˧˥˜˘˗�˔ˡ˗�˧˘˦˧˘˗�ˢ˨˥�ˊʴˆʶ�˔˖˖˥˘˗˜˧˘˗�˖˨˥˥˜˖˨˟˨ˠ�˔˧�˦˖˛ˢˢ˟˦�
˧˛˥ˢ˨˚˛ˢ˨˧�˧˛˘�ˆ˧˔˧˘�˧ˢ�Ѓˡ˘ʠ˧˨ˡ˘�˧˛˘�ˠˢ˦˧�˘˙˙˘˖˧˜˩˘�˪˔ˬ˦�˧ˢ�˘ˡ˚˔˚˘�˦˧˨˗˘ˡ˧˦�˜ˡ�˔�˦˔˙˘�˔ˡ˗�˦˨ˣˣˢ˥˧˜˩˘� 
˘ˡ˩˜˥ˢˡˠ˘ˡ˧ʡ�ˊ˘�˛˔˩˘�˥˘ʠ˜ˠ˔˚˜ˡ˘˗�˔ˡ�˜ˡˡˢ˩˔˧˜˩˘�˦˖˜˘ˡ˖˘ʠ˕˔˦˘˗�ʶʴˆʸʿ�˖˨˥˥˜˖˨˟˨ˠ�˨˦˜ˡ˚�ˠˢ˩˘ˠ˘ˡ˧ʟ�˔˥˧ʟ� 
˛˨ˠ˔ˡ˜˧˜˘˦ʟ�˗˔ˡ˖˘�˔ˡ˗�ˠ˘˔ˡ˜ˡ˚˙˨˟�˥˘˔˟�˪ˢ˥˟˗�˖˛˔˟˟˘ˡ˚˘˦�˧ˢ�˕˥˜ˡ˚�ˬˢ˨ˡ˚�˟˘˔˥ˡ˘˥˦�˧ˢ�˟˜˙˘ʡ�ˊ˘�˔˥˘�˖ˢˡ˦˜˦˧˘ˡ˧˟ˬ� 
˗˘˩˘˟ˢˣ˜ˡ˚�˔ˡ˗�˜˧˘˥˔˧˜ˡ˚�ˢˡ�ˡ˘˪�˖ˢˡ˧˘ˡ˧�˙ˢ˥�ˢ˨˥�ˆʸʿʠ˜ˡ˙˨˦˘˗�˖˨˥˥˜˖˨˟˨ˠʡ�

Continuous improvementʭ�ʶ˘ˡ˧˥˔˟�˧ˢ�˧˛˘�˦˨˖˖˘˦˦�ˢ˙�ˢ˨˥�ˣ˥ˢ˚˥˔ˠ˦�˜˦�˧˛˘�˧˥˔˜ˡ˜ˡ˚�˔ˡ˗�˖ˢˡ˧˜ˡ˨ˢ˨˦�˗˘˩˘˟ˢˣˠ˘ˡ˧�ˢ˙� 
ˢ˨˥�˖ˢ˔˖˛˘˦�˪˛ˢ�˔˥˘�˥˘˖˥˨˜˧˘˗�˙˥ˢˠ�˧˛˘�˖ˢˠˠ˨ˡ˜˧˜˘˦�˪˘�˦˘˥˩˘ʡ�ʸ˟˘˩ˢ�˛˔˦�˔�˗˘˗˜˖˔˧˘˗�˥˘˚˜ˢˡ˔˟�˧˘˔ˠ�ˢ˙�˄˨˔˟˜˧ˬ� 
ʴ˦˦˨˥˔ˡ˖˘�ʶˢˢ˥˗˜ˡ˔˧ˢ˥˦�ʛ˄ʴʶϠ˦ʜ�˪˛ˢ˦˘�˦ˢ˟˘�˙ˢ˖˨˦�˜˦�˧ˢ�˧˥˔˜ˡʟ�˗˘˩˘˟ˢˣ�˔ˡ˗�˘˩˔˟˨˔˧˘�ˢ˨˥�˖ˢ˔˖˛˘˦�˧˛˥ˢ˨˚˛ˢ˨˧�˧˛˘� 
ˆ˧˔˧˘ʡ�˄ʴʶϠ˦�ˣ˥ˢ˩˜˗˘�˧˛˘�˙ˢ˟˟ˢ˪˜ˡ˚�ˣ˥ˢ˙˘˦˦˜ˢˡ˔˟�˗˘˩˘˟ˢˣˠ˘ˡ˧�ˢˣˣˢ˥˧˨ˡ˜˧˜˘˦�˧ˢ�ˢ˨˥�˖ˢ˔˖˛˘˦ʭ�

• ʾ˜˖˞�ˢ˙˙�˧˥˔˜ˡ˜ˡ˚�˙ˢ˥�ˬˢ˨˥�ʷ˜˦˧˥˜˖˧�
• ˊ˘˘˞˟ˬ�ϟ˖ˢ˔˖˛�˛˨˗˗˟˘˦Ϡ�˧ˢ�ˠ˔ˣ�ˢ˨˧�˦ˣ˘˖˜Ѓ˖�˟˘˦˦ˢˡ�ˣ˟˔ˡˡ˜ˡ˚�
• ˀˢˡ˧˛˟ˬ�˩˜˥˧˨˔˟�ˣ˥ˢ˙˘˦˦˜ˢˡ˔˟�˗˘˩˘˟ˢˣˠ˘ˡ˧�˦˘˥˜˘˦�
• ʶˢˡ˧˜ˡ˨ˢ˨˦�ʵ˘˛˔˩˜ˢ˥�ˠ˔ˡ˔˚˘ˠ˘ˡ˧�˧˥˔˜ˡ˜ˡ˚�
• ˉ˜˗˘ˢ�˖ˢˡ˧˘ˡ˧�˧ˢ�˛˘˟ˣ�˖ˢ˔˖˛˘˦�˟˘˔˥ˡ�ʙ�˨ˡ˗˘˥˦˧˔ˡ˗�ˢ˨˥�˖˨˥˥˜˖˨˟˨ˠ�

 
Community connections:�ˊ˘�˛˔˩˘�˔�˙˨˟˟ʠ˦˘˥˩˜˖˘�ˠ˔˥˞˘˧˜ˡ˚�˧˘˔ˠ�˧˛˔˧�ˢ˙˙˘˥˦�˦˨ˣˣˢ˥˧�˔˖˥ˢ˦˦�˔˟˟�ˢ˙�ˢ˨˥�ˣ˥ˢ˚˥˔ˠ˦ʡ� 
ˆˢˠ˘�˪˔ˬ˦�˜ˡ�˪˛˜˖˛�ʷ˜˦˧˥˜˖˧˦�˟˘˩˘˥˔˚˘�˧˛˜˦�˥˘˦ˢ˨˥˖˘�˔˥˘�˔˦�˙ˢ˟˟ˢ˪˦ʡ�

• ˇ˛˘�ʸ˟˘˩ˢ�ϟˆ˧˥˘˘˧�ˇ˘˔ˠϠ�˘˫ˣ˘˥˜˘ˡ˖˘�˔˧�ˬˢ˨˥�˦˖˛ˢˢ˟˦�
• ˃˔˥˘ˡ˧�ʶˢˠˠ˨ˡ˜˖˔˧˜ˢˡ�ʛ˨˦˜ˡ˚�ʵ˥˜˚˛˧˪˛˘˘˟ʜ�
• ʶˢʠ˕˥˔ˡ˗˘˗�˦ˢ˖˜˔˟�ˠ˘˗˜˔�ʙ�ˠ˔˥˞˘˧˜ˡ˚�ˠ˔˧˘˥˜˔˟˦�
• ʸ˩˘ˡ˧˦�ʠ�˦˨˖˛�˔˦�ʵ˔˖˞�˧ˢ�ˆ˖˛ˢˢ˟�ˁ˜˚˛˧˦

Coaches & Recruitment
˂˨˥�ʸ˟˘˩ˢ�˖ˢ˔˖˛˘˦�˧˘˔˖˛�˦˧˨˗˘ˡ˧˦�˧ˢ�˗˘˩˘˟ˢˣ�˧˛˘˜˥�ˢ˪ˡ�ˠ˘ˡ˧˔˟�˔ˡ˗�ˣ˛ˬ˦˜˖˔˟�˪˘˟˟˕˘˜ˡ˚�˧ˢ˚˘˧˛˘˥ʟ�ˢˡ�˧˛˘�˦˖˛ˢˢ˟ˬ˔˥˗�
˔ˡ˗�ˢ˨˧˦˜˗˘�˧˛˘�˖˟˔˦˦˥ˢˢˠϞ˪˛˘˥˘�˜˧�ˢ˙˧˘ˡ�˖ˢ˨ˡ˧˦�ˠˢ˦˧ʡ�ʴ˦�˦ˢˠ˘ˢˡ˘�˪˛ˢ�˜˦�ˡ˘˜˧˛˘˥�˔�˧˘˔˖˛˘˥�ˢ˥�˙˔ˠ˜˟ˬ�ˠ˘ˠ˕˘˥ʟ�ˢ˨˥�
˖ˢ˔˖˛˘˦�ˣ˟˔ˬ�˔�˩˜˧˔˟�˥ˢ˟˘�˜ˡ�˞˜˗˦Ϡ�˟˜˩˘˦�˔˦�˔�˦˧˔˕˟˘�˔ˡ˗�˧˥˨˦˧˪ˢ˥˧˛ˬ�˔˗˨˟˧�˪˛ˢ�˦˛ˢ˪˦�˨ˣʡ�˂˨˥�˖ˢ˔˖˛˘˦�ˢ˙˧˘ˡ�˕˘˖ˢˠ˘�
˧˛˘�˧˥˨˦˧˘˗ʟ�˜ˡ˦ˣ˜˥˜ˡ˚�˥ˢ˟˘�ˠˢ˗˘˟�˪˛ˢˠ�˞˜˗˦Ϟ˔ˡ˗�˧˛˘˜˥�˙˔ˠ˜˟˜˘˦Ϟ˖ˢ˨ˡ˧�ˢˡʡ

ˊ˘Ϡ˩˘�˦˨˖˖˘˘˗˘˗�˔˦�˦ˣ˘˖˜˔˟˜˦˧�ˣ˥ˢ˩˜˗˘˥˦�˕˘˖˔˨˦˘�˪˘Ϡ˥˘�˞ˡˢ˪ˡ�˙ˢ˥�˥˘˖˥˨˜˧˜ˡ˚�˘ˡ˘˥˚˘˧˜˖�˨ˡ˜˩˘˥˦˜˧ˬ�˦˧˨˗˘ˡ˧˦�˔ˡ˗�
˥˘˖˘ˡ˧�˚˥˔˗˨˔˧˘˦ʟ�˧˛˘ˡ�˧˥˔˜ˡ˜ˡ˚�˧˛˘ˠ�˧ˢ�˗˘˟˜˩˘˥�˔�˖˨˥˥˜˖˨˟˨ˠ�˧˛˔˧�˔˖˧˨˔˟˟ˬ�˘ˡ˚˔˚˘˦�˞˜˗˦ʡ�ʸ˔˖˛�ʸ˟˘˩ˢ�˖ˢ˔˖˛�˜˦�˛˜˥˘˗�
˙˥ˢˠ�˪˜˧˛˜ˡ�˧˛˘�˖ˢˠˠ˨ˡ˜˧ˬ�˕˘˜ˡ˚�˦˘˥˩˘˗ʡ�ˀ˔ˡˬ�ʷ˜˦˧˥˜˖˧˦�˔˦˞�˨˦�˛ˢ˪�˪˘�˚˘˧�ˢ˨˥�˖ˢ˔˖˛˘˦ʡ�ˊ˘Ϡ˩˘�˟˘˔˥ˡ˘˗�˛ˢ˪�˧ˢ�
˛˜˥˘�˔ˡ˗�˥˘˧˔˜ˡ�˔�˗˜˩˘˥˦˘ʟ�˛˜˚˛ʠˤ˨˔˟˜˧ˬ�˪ˢ˥˞˙ˢ˥˖˘�˜ˡ�˔�˧˜˚˛˧�˟˔˕ˢ˥�ˠ˔˥˞˘˧ʡ�ˇ˛˘˦˘�˔˥˘�˧˛˘�ˠ˘˧˛ˢ˗˦�˧˛˔˧�ˢ˨˥�ʪʣʠˣ˘˥˦ˢˡ�
˥˘˖˥˨˜˧ˠ˘ˡ˧�˧˘˔ˠ�˨˦˘˦�˧ˢ�˕˨˜˟˗�ˬ˘˔˥ʠ˥ˢ˨ˡ˗�ˣ˔˥˧ˡ˘˥˦˛˜ˣ˦�˪˜˧˛�˨ˡ˜˩˘˥˦˜˧˜˘˦ʟ�˖ˢ˟˟˘˚˘˦ʟ�˔ˡ˗�˟ˢ˖˔˟�˥˘˙˘˥˥˔˟�ˡ˘˧˪ˢ˥˞˦ʭ
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04 | COACHES & RECRUITMENT

Lead Generation
Where Do Our Coaches Come From?
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04 | COACHES & RECRUITMENT

˂ˡ˖˘�˪˘�˛˔˩˘�˜˗˘ˡ˧˜Ѓ˘˗�˧˛˘�˥˜˚˛˧�˖ˢ˔˖˛�˙ˢ˥�˧˛˘�˥ˢ˟˘ʟ�˧˛˘ˬ�˕˘˚˜ˡ�˧˛˘˜˥�ʸ˟˘˩ˢ�˝ˢ˨˥ˡ˘ˬ�˧ˢ˪˔˥˗˦�˕˘˜ˡ˚�˛˜˥˘˗�˕ˬ�ʸ˟˘˩ˢ�˔˦� 
˔�ˊʥ�˘ˠˣ˟ˢˬ˘˘ʡ�ˇ˛˜˦�˥˘˖˥˨˜˧ˠ˘ˡ˧�ˣ˥ˢ˖˘˦˦�˔˟˟ˢ˪˦�˨˦�˧ˢ�˚˔˨˚˘�˪˛˜˖˛�˖˔ˡ˗˜˗˔˧˘˦�˔˥˘�˦˘˥˜ˢ˨˦�˔˕ˢ˨˧�˪ˢ˥˞˜ˡ˚�˪˜˧˛�˨˦ʡ

ˇ˛˘�˥˘˖˥˨˜˧ˠ˘ˡ˧�˝ˢ˨˥ˡ˘ˬʭ

• ʸ˟˘˩ˢ�˙ˢ˟˟ˢ˪�˨ˣʭ�ˊ˘�˛˔˩˘�˔�˦ˣ˘˖˜Ѓ˖�˧˘˔ˠ�ˢ˙�ˣ˘ˢˣ˟˘�˪˛ˢ�˔˥˘�˗˘˗˜˖˔˧˘˗�ʥʧʢʪ�˧ˢ�˖˔˟˟˜ˡ˚�˘˩˘˥ˬ 
ˢˡ˘�ˢ˙�˧˛˘�˟˘˔˗˦�˚˘ˡ˘˥˔˧˘˗�

• ˃˛ˢˡ˘�ˆ˖˥˘˘ˡʭ�ʶˢ˔˖˛˘˦�˔˥˘�˔˦˞˘˗�˔˕ˢ˨˧�˧˛˘˜˥�ˠˢ˧˜˩˔˧˜ˢˡ�˙ˢ˥�˪ˢ˥˞˜ˡ˚�˪˜˧˛�ʸ˟˘˩ˢ�
• ˉ˜˥˧˨˔˟�ʼˡ˧˘˥˩˜˘˪ʭ�ˇ˛˜˦�˜˦�˪˛˘˥˘�˪˘�˖ˢˡ˧˜ˡ˨˘�˧ˢ�˦˘˔˥˖˛�˙ˢ˥�˪˛˘˧˛˘˥�˧˛˘�˖˔ˡ˗˜˗˔˧˘�˛˔˦�˧˛˘�ʷˁʴ�ˢ˙�˔ˡ�ʸ˟˘˩ˢ�˖ˢ˔˖˛�
• ʼˡ�ˣ˘˥˦ˢˡ�ʼˡ˧˘˥˩˜˘˪ʭ�˂˨˥�˧˥˔˜ˡ˜ˡ˚�˧˘˔ˠ�ˠ˘˘˧˦�˧˛˘�˖ˢ˔˖˛�˜ˡ�ˣ˘˥˦ˢˡ�˔ˡ˗�˔˦˦˘˦˦�˪˛˘˧˛˘˥�˧˛˘ˬ�˖˔ˡ�˕˘˚˜ˡ�˧˥˔˜ˡ˜ˡ˚�
• ʹ˜˘˟˗�ˇ˥˔˜ˡ˜ˡ˚ʭ�ʶˢ˔˖˛˘˦�˚ˢ�˧˛˥ˢ˨˚˛�˔�˥˜˚ˢ˥ˢ˨˦�˧˥˔˜ˡ˜ˡ˚�ʙ�˘˩˔˟˨˔˧˜ˢˡ�ˣ˥ˢ˖˘˦˦�˦ˢ�˪˘�˖˔ˡ�˧˘˦˧�˙ˢ˥�˘˫ˣ˘˥˜˘ˡ˖˘ʟ�

˖ˢˠˣ˘˧˘ˡ˖ˬʟ�˘ˡ˧˛˨˦˜˔˦ˠ�˔ˡ˗�˛ˢ˪�˧˛˘ˬ�˜ˡ˧˘˥˔˖˧�˪˜˧˛�ˢ˧˛˘˥˦�
• ˂ˡ˕ˢ˔˥˗˜ˡ˚ʭ�ʶˢ˔˖˛˘˦�˖ˢˡ˧˜ˡ˨˘�˪˜˧˛�˧˛˘˜˥�ˢˡʠ˟˜ˡ˘�˧˥˔˜ˡ˜ˡ˚ʡ�ʶˢ˔˖˛˘˦�˖ˢˠˣ˟˘˧˘�˧˛˘˜˥�˕˔˖˞˚˥ˢ˨ˡ˗� 

˖˛˘˖˞˦�˔ˡ˗�ˢˡ˕ˢ˔˥˗˜ˡ˚�ˣ˔ˣ˘˥˪ˢ˥˞�
• ˅˘˧˘ˡ˧˜ˢˡ�ʙ�˖ˢˡ˧˜ˡ˨ˢ˨˦�˗˘˩˘˟ˢˣˠ˘ˡ˧ʭ�ˀˢˡ˧˛˟ˬ�ˣ˔˜˗�˪ˢ˥˞˦˛ˢˣ˦�ʙ�˘˩˘ˡ˧˦

Recruitment Process
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Curriculum
ˊ˘�˕˘˟˜˘˩˘�˧˛˔˧�˦ˢˠ˘�ˢ˙�˧˛˘�ˠˢ˦˧�ˣˢ˪˘˥˙˨˟�˟˘˔˥ˡ˜ˡ˚�ˠˢˠ˘ˡ˧˦�˔ˡ˗�˖˛˔˟˟˘ˡ˚˘˦�˧˔˞˘�ˣ˟˔˖˘�ˢ˨˧˦˜˗˘�ˢ˙�˧˛˘�˖˟˔˦˦˥ˢˢˠʡ�
ˊ˜˧˛�˧˛˜˦�˜ˡ�ˠ˜ˡ˗ʟ�˪˘�˛˔˩˘�˥˘ʠ˜ˠ˔˚˜ˡ˘˗�˔ˡ�˜ˡˡˢ˩˔˧˜˩˘�˦˖˜˘ˡ˖˘ʠ˕˔˦˘˗�ʶʴˆʸʿ�˖˨˥˥˜˖˨˟˨ˠ�˨˦˜ˡ˚�ˠˢ˩˘ˠ˘ˡ˧ʟ�˦ˣˢ˥˧˦ʟ� 
˔˥˧ʟ�˛˨ˠ˔ˡ˜˧˜˘˦ʟ�˗˔ˡ˖˘�˔ˡ˗�ˠ˘˔ˡ˜ˡ˚˙˨˟�˥˘˔˟�˪ˢ˥˟˗�˖˛˔˟˟˘ˡ˚˘˦�˧ˢ�˕˥˜ˡ˚�ˬˢ˨ˡ˚�˟˘˔˥ˡ˘˥˦�˧ˢ�˟˜˙˘ʡ�ˇ˛˘�ˢ˨˧˖ˢˠ˘˦�˙ˢ˥� 
˦˧˨˗˘ˡ˧˦�˜˦�˧˛˔˧�˧˛˘˜˥�˦ˢ˖˜˔˟�˦˞˜˟˟˦�˜ˠˣ˥ˢ˩˘�˔ˡ˗�˧˛˘ˬ�˖˔ˡ�ˡˢ˪�˙ˢ˖˨˦�˕˘˧˧˘˥�˜ˡ�˧˛˘�˖˟˔˦˦˥ˢˢˠʡ

ˇ˛˘�ʸ˟˘˩ˢ�ʶ˨˥˥˜˖˨˟˨ˠ�˜ˡ˦ˣ˜˥˘˦�˔�ˣ˔˦˦˜ˢˡ�˙ˢ˥�˟˘˔˥ˡ˜ˡ˚�˜ˡ�˖˛˜˟˗˥˘ˡʡ�ˇ˛˥ˢ˨˚˛�˧˛˜˦�˖˨˥˥˜˖˨˟˨ˠʟ�ˢ˨˥�˖ˢ˔˖˛˘˦�˛˘˟ˣ�˦˧˨˗˘ˡ˧˦�
ˣ˥˔˖˧˜˖˘�˧˛˘�˦˞˜˟˟˦�˧ˢ�˙ˢ˖˨˦ʟ�ˣ˘˥˦˜˦˧ʟ�˥˘˦ˢ˟˩˘�˗˜˙˙˘˥˘ˡ˖˘˦ʟ�˖ˢ˟˟˔˕ˢ˥˔˧˘ʟ�˔ˡ˗�˘˫ˣ˟ˢ˥˘�˧˛˘˜˥�˦˧˥˘ˡ˚˧˛˦ʡ�ˇ˛˘�˔˖˧˜˩˜˧˜˘˦�˔˥˘�
˔˗˔ˣ˧˘˗�˧ˢ�ˠ˘˘˧�˧˛˘�˜ˡ˗˜˩˜˗˨˔˟�ˡ˘˘˗˦�ˢ˙�˘˔˖˛�˖˛˜˟˗�˔ˡ˗�˕˨˜˟˗�˪˘˘˞�˧ˢ�˪˘˘˞�˧ˢ�˦˨ˣˣˢ˥˧�˧˛˘˜˥�˚˥ˢ˪˧˛�˔ˡ˗� 
˖ˢˡˡ˘˖˧˜ˢˡ�˧ˢ�˧˛˘˜˥�˧˛˥˜˩˜ˡ˚ʟ�˦˨ˣˣˢ˥˧˜˩˘�˦˖˛ˢˢ˟�˖ˢˠˠ˨ˡ˜˧ˬʡ�˂˨˥�ˣ˥ˢ˚˥˔ˠ˦�˔˥˘�˧˔˜˟ˢ˥˘˗�˦ˣ˘˖˜Ѓ˖˔˟˟ˬ�˧ˢ�ˠ˘˘˧�˧˛˘�
˥˘ˤ˨˜˥˘ˠ˘ˡ˧˦�˔ˡ˗�ˡ˘˘˗˦�ˢ˙�˘˔˖˛�˦˖˛ˢˢ˟ʡ�ˇ˛˥ˢ˨˚˛�˦˜˧˘�ˠ˘˘˧˜ˡ˚˦�˔ˡ˗�˔˦˦˘˦˦ˠ˘ˡ˧�˪˘�˖˥˘˔˧˘�˔�˥˜˚ˢ˥ˢ˨˦�˔ˡ˗�Є˘˫˜˕˟˘�
˖˨˥˥˜˖˨˟˨ˠ�˙ˢ˖˨˦˘˗�ˢˡ�˧˛˘�ˡ˘˘˗˦�ˢ˙�˕ˢ˧˛�˧˛˘�˦˖˛ˢˢ˟�˔ˡ˗�˧˛˘�˖˛˜˟˗˥˘ˡʡ
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06 | DATA & REPORTING

Data & Reporting
ʸ˟˘˩ˢ�ˆ˜˧˘�ˆ˨˖˖˘˦˦�ˀ˔ˡ˔˚˘˥˦�ˣ˥ˢ˩˜˗˘�˖ˢˠˣ˥˘˛˘ˡ˦˜˩˘�˦˖˛ˢˢ˟� 
˥˘ˣˢ˥˧˦�˔˧�˧˛˘�˘ˡ˗�ˢ˙�ˬ˘˔˥�˧ˢ�˘ˡ˦˨˥˘�ˬˢ˨˥�˦˧˨˗˘ˡ˧˦�˪˔ˡ˧�˧ˢ�˖ˢˠ˘ 
˧ˢ�˦˖˛ˢˢ˟ʟ�˔˥˘�˥˘˔˗ˬ�˧ˢ�˟˘˔˥ˡ�˔ˡ˗�˔˥˘�˧˛˥˜˩˜ˡ˚�˪˜˧˛�˧˛˘˜˥�ˡ˘˪�ˆʸʿ�˦˞˜˟˟˦ʡ

Our metrics of success:

ʼˡ˖˥˘˔˦˘�˜ˡ�ʴ˧˧˘ˡ˗˔ˡ˖˘

˅˘˗˨˖˧˜ˢˡ�˜ˡ�ʷ˜˦˖˜ˣ˟˜ˡ˔˥ˬ�˅˘˙˘˥˥˔˟˦

ˆ˖˛ˢˢ˟�ʶ˟˜ˠ˔˧˘�ʙ�ʶˢˡˡ˘˖˧˘˗ˡ˘˦˦

ˆ˧˨˗˘ˡ˧�ˆ˔˧˜˦˙˔˖˧˜ˢˡ

ʴ˗ˠ˜ˡ˦˧˥˔˧ˢ˥�ʙ�ˇ˘˔˖˛˘˥�ˆ˔˧˜˦˙˔˖˧˜ˢˡ

ˇˢ�˘˩˔˟˨˔˧˘�˧˛˘�˘˙˙˘˖˧˜˩˘ˡ˘˦˦�ˢ˙�ˢ˨˥�˔ˣˣ˥ˢ˔˖˛ʟ�ʸ˟˘˩ˢ�˪˜˟˟�ˠ˘˔˦˨˥˘�˧˛˘�˗˔˧˔�˥˘ˣˢ˥˧˘˗�˔ˡ˗�˖ˢ˟˟˘˖˧˘˗� 
˜ˡ�˥˘˟˔˧˜ˢˡ�˧ˢ�˔˧˧˘ˡ˗˔ˡ˖˘ʟ�˕˘˛˔˩˜ˢ˥˔˟�˜ˡ˖˜˗˘ˡ˧˦ʟ�˔ˡ˗�ˢ˩˘˥˔˟˟�˦˔˧˜˦˙˔˖˧˜ˢˡ�˪˜˧˛�˧˛˘�ˣ˥ˢ˚˥˔ˠʡ�ˊ˘�˖ˢ˟˟˘˖˧ 
ˢ˨˥�˗˔˧˔�˙˥ˢˠ�˦˖˛ˢˢ˟˦�˧˛˥ˢ˨˚˛ʭ�

• ˆ˖˛ˢˢ˟�˦ˣ˘˖˜Ѓ˖�˗˔˧˔ʠ˖ˢ˟˟˘˖˧˜ˢˡ�ˣ˟˔˧˙ˢ˥ˠ˦�
• ˆ˧˨˗˘ˡ˧�ʙ�˧˘˔˖˛˘˥�˦˨˥˩˘ˬ˦�
• ˁ˘˧�˃˥ˢˠˢ˧˘˥�ˆ˖ˢ˥˘�˦˨˥˩˘ˬ˦
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Administrators
98% say our program has a 
positive effect on students’ 
social emotional wellness.

91% say students are more 
engaged in learning after 
our program.

Teachers

81% say they look forward to 
coming to school

Students

Outcomes & Results
Measuring success for those who need it most

07 | OUTCOMES & RESULTS



OŵşşŇƣƱĞƛ͸¯ĐŁŵŵş͸%ŇƣƱƛŇĐƱ͸͟�ĸƱĞƛ͸¯ĐŁŵŵş͸¯ƹƘƘŵƛƱ͸͟
͔̃̄̃̅

OŵşşŇƣƱĞƛ͸¯ĐŁŵŵş͸%ŇƣƱƛŇĐƱ͸

̃̇̊́͸�ŇĞŪĞĹó͸§ė͇͸

OŵşşŇƣƱĞƛ͈͸��͸̊̆́̃̄

ÄŪŇƱĞė͸¯ƱóƱĞƣ

%ƛ͇͸�ŵşşĞĞŪ͸tǘĞƛƣ͸

ĐŨǘĞƛƣϋŁĞƣė͇ŵƛĹ͸

̉̄̂̇̄́̇̄̆̅͸

§ĞĸĞƛĞŪĐĞ͉͸̃́̃̄́̇́̇̃́̃̄̂̉̈̃̇͟

¦ƹŵƱĞ͸ĐƛĞóƱĞė͉͸eƹŪĞ͸ ͈̇͸̃́̃̄

¦ƹŵƱĞ͸ĞǗƘŇƛĞƣ͉͸eƹşǘ͸ ͈̇͸̃́̃̄

-şĞǑŵ͸

̅̇̇̇͸�óƣƣ͸¯Ʊ͇͸

¯ƹŇƱĞ͸̃́́͸

¯óŪ͸%ŇĞĹŵ͈͸��͸̊̃̂́̊͸

Ä¯͸

͸

¤ƛĞƘóƛĞė͸ďǘ͉͸�ŁƛŇƣƱŇŪó͸¯Ʊ͇͸�şóŇƛ͸

%ŇƛĞĐƱŵƛ͸ŵĸ͸¯ĐŁŵŵş͸%ŇƣƱƛŇĐƱ͸¤óƛƱŪĞƛƣŁŇƘƣ͸

ĐŁƛŇƣƱŇŪóϋĞşĞǑŵşĞóƛŪŇŪĹ͇ĐŵŨ͸

½ŵƱóş ΁͈͇̊̄̃̉̂̇̅́

¤§�%Ä�½¯͸ό͸¯-§ÜU�-¯ ¦Ä�v½U½ã ¤§U�-

�ĸƱĞƛ͸¯ĐŁŵŵş͸͟͸-j�¤ ͈̊̈̉́ ΁͈̊̄̃̉̂ ͇̇̅́

¯Ä�½�½�j¯

�ŪĞ͟ƱŇŨĞ͸ƣƹďƱŵƱóş ΁͈̊̄̃̉̂ ͇̇̅́͸

½ŵƱóş ΁͈͇̊̄̃̉̂̇̅́

�ŵŨŨĞŪƱƣ
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�,QFOXGHV���6LWH�&RRUGLQDWRU �����
���7.�.�VWXGHQWV �����
����VW��WK�JUDGH�VWXGHQWV �����

(OHYR���+ROOLVWHU�6'����������

1DPH�RI�6FKRRO
7RWDO�6WDII�
1HHGHG 'D\V 'D\V�3HU�:HHN

3URJUDP�+RXUV�
3HU�'D\ 7RWDO�+RXUV 7RWDO�&RVW

0D]H ������ � ���� ������ ���������� �����

0D]H ����� ���� ������ ����������
0D]H ���� ���� ����� ���������
0D]H ����� ���� ������ ����������

� ������� ��������

(OHYR���+ROOLVWHU�6'����������

1DPH�RI�6FKRRO
7RWDO�6WDII�
1HHGHG 'D\V 'D\V�3HU�:HHN

3URJUDP�+RXUV�
3HU�'D\ 7RWDO�+RXUV 7RWDO�&RVW

5DQFKR�6DQ�-XVWR ������ � ���� ������ ����������
5DQFKR�6DQ�-XVWR ����� ���� ������ ����������
5DQFKR�6DQ�-XVWR ���� ���� ����� ���������
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7RWDO�'LVFRXQW ������


