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BUILDINGS + SITE
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STAKEHOLDER ENGAGEMENT MODULE
Board . . . . . . . FINAL REPORTOUT. o o . . . . . . . . .
Meeting FINAL REPORT OUT.

Contractor
Outreach

PRE QUALIFICATION OF GENERAL
CONTRACTORS FOR PRE CONSTRUCTION
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SMP - San Juan School

* Phase 1 - APPROVED - 3/1/23

Boia o \’\\
* Phase 2 Submitted 6/1/23 ! e, [1E N\
-Awaiting DSA comments i e

-All building have been submitted
for replacement funding.

* Phase 2 MPR e i
-We have received the report from |
the original phase 2 concurrence , o7
we are working with DSA OPSC and ! SRS
[ R e | ] £

estimator for next steps.
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SMP - San Juan School

Aromas - San Juan Unified School District
Seismic Mitigation Program
Working Drawing Estimate

ARCHITECT: Aedis

CURRENT ESTIMATE

SITE WORK - ADA/ FIRE ALARM

NOTE:
BUILDING A

BUILDING B
BUILDING C
BUILDING D - SEE BLDG "C' DETAIL
BUILDING E - SEE BLDG 'C' DETAIL

BUILDING G

4,950

4,950

4,950

2,400

COMPLETE SUMMARY

SF

Sk

TOTAL
COST
$632,986

[HE BUA 51
S704,611

$1,316,379
$1,383,979
$1,383,979
$1,383,979

§727,254

GROSS SF: 24,600
DATE: 11-May-23

$794,339

VORK ALLOCA

$884,222
$1,651,934
$1,736,765
1,736,765
81,736,765

5912636

s1,o16,s
$1,784,324
$1,869,155
$1,869,155
$1,869,155

$1,045,026

$423.59
$360.47
$377.61
$377.61
$377.61

$435.43

Sierra West Group

CORRBRTRUCTION CONRUILTANTI®

89%

76%

79%

79%

79%

91%

TOTAL COST TOTAL MARK UP] TOTAL S/GSF % OF REPLACEMEN REPLACEMENT
W/ MARK UP W/ SITE W/ MARK UP COST TOTAL $/GSF

$477.00
$477.00
$477.00
$477.00
$477.00

$477.00
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San Juan School Module 1
Stakeholder Engagement

* Design Thinking

-Hopes and Fears

-Empathy Interviews

-Guiding Principals
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San Juan School Module 1

Stakeholder Engagement
Hopes and Fears
-Establish goals for the

project.
-Understand concerns
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San juan SChOOI MOdUIE 1 ‘ Describe your most memorable Iear:1ing experience.
Stakeholder Engagement 1-2 Empathize

1 Interview 2 Dig Deeper
4 min (2 sessions x 2 minutes each) 4 Min (2 sessions x 2 minutes each)
° F~, from your first interview
Empathy Interviews: ol S e, Bty syt
$ Seft.c\c\l«z-w: . Wu\i\é - l\ )\’\,\\«%5 AC\\L,

1 1 , Aeh s G vac b -
Memorable Learning Experience P A Wi o e S | =
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o . - pe \snceisp ving SL\«JM\,( CMA,W{D{
learning experience .

3 Capture findings 3 min 4 Define the essence of the
Experience 3min

i - .y .
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San Juan School Module 1
Stakeholder Engagement

Guiding Principals:

® ® o
Our school \smmmm“mmw Our Sd\oo\\\wnp\e\dm&nuemhw Our sthool s con\k\do\\\\nea\émw ®
o“ﬂfl;':‘.‘“ﬁv\m (trafic, emerqencies) % o Our schoo) s a safe place (traffic, emergencies) Our scheol s sofie (droffc,emergencies. etc) ®
we| ‘he 4 |
Our sehool is inclusive, Supportive of our diverse | Our school is inclusine, wipportive of our diverse Our school s inclusive, Supportive ofour dverse | o
Populaton, and feels safe forall - (L. i Porulahon, and feels sofe for all mw'wugu&brd\
?ea_J—m; . b :

Our schod has a connediion fo Ahe outdoors : | ‘ Our sthool has a connection to #he autdoors : ,
mbmw,w'\,@iuw o ‘ aceess do outdoor iw,mmm‘p ‘ ) @

s
Our Sehaoh 15 connedted o ¥he ich history aca | Pl o Ty |
= ."r:.'.:"-'p V«/ /my'mb'h; r./ C A

Our Sthool meets dre educational Program and .Q
 Yedneology need oday, and cane adapt for ¥re ™
future

D ———

Our wdneo\ has cemtralized creakive spaces/
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Our school is a physically safe place

Our school has a connection to the
outdoors

Our school has centralized creative
spaces/informal commons to link
classrooms

TRUSTING ENVIRONMENT

CONFIDENCE

SUPPORTIVE, CARING PEOPLE

POSITIVE

PROVIDE SAFE AND STABLE ENVIRONMENTS
ENGAGED — EXCITED — MOTIVATED — FUN
TRUST

HAPPY

COMFORTABLE

SAFE

INTERACTIVE

POSITIVE

ENGAGED — EXCITED — MOTIVATED — FUN
HAPPY

DIFFERENT LEARNING STYLE / ALTERNATIVE LEARNING
COLLABORATIVE - TEAMWORK

ACTIVE

HANDS ON LEARNING EXPERIENCE
MOVEMENT

FLEXIBLE LEARNING ENVIRONMENT
NATURE

LEARNING OUTSIDE

COMFORTABLE

INTERACTIVE

POSITIVE

ENGAGED — EXCITED — MOTIVATED - FUN
COLLABORATIVE TEAMWORK

HANDS ON LEARNING EXPERIENCE

FLEXIBLE LEARNING ENVIRONMENT

ABILITY TO DISPLAY WORK / BROADCAST IDEAS
COLLABORATIVE TEAMWORK

CREATIVE

STUDENT CENTERED

architects
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Our school Is inclusive, supportive of
our diverse population, and feels safe
for all

Our school has flexible spaces that
present students with choices and
where many types of experiences are
possible

Our school meets the educational
program and technology needs today,
and can adapt for the future

TRUSTING ENVIRONMENT
CONFIDENCE

GROWTH MINDSET
SUPPORTIVE, CARING PEOPLE
POSITIVE

PROVIDE SAFE AND STABLE ENVIRONMENTS
TRUST

HAPPY

GROWTH OPPORTUNITY
COMFORTABLE

SAFE

RISK TAKING

GROWTH MINDSET

INTERACTIVE

ENGAGED - EXCITED — MOTIVATED - FUN
FOCUS

HAPPY

GROWTH OPPORTUNITY

DIFFERENT LEARNING STYLE / ALTERNATIVE LEARNING
COLLABORATIVE TEAMWORK

HANDS ON LEARNING EXPERIENCE

PROBLEM SOLVING

STUDENT CENTERED

INNOVATIVE

CREATIVE

FLEXIBLE LEARNING ENVIRONMENT

ABILITY TO DISPLAY WORK / BROADCAST IDEAS
CONFIDENCE

QUIET SPACES

COMFORTABLE

INTERACTIVE

GROWTH OPPORTUNITY

HANDS ON LEARNING EXPERIENCE

PROBLEM SOLVING

INNOVATIVE

CREATIVE

ABILITY TO DISPLAY WORK / BROADCAST IDEAS



San Juan School Module 2

Stakeholder Engagement
Primordial Spaces

How do these primordial

spaces apply to everyday Caves: Here you withdraw to

learning environments? be alone
with your thoughts, reflect and

make connections.

Watering Holes: Here you
come together

to exchange ideas and cross
pollinate.

Campfires: Here you share Sandpits: Here you play,
stories, exchange ideas, and prototype and experiment.
allow the group to build on

each others’ ideas.

Mountain Tops: Here you Life: Here you learn by being.

celebrate and share your The entire campus is the "Life”"
learning, from “one to many.” space, connected to nature,

You “sing it from the and relevant to learner’s lives.
mountaintop.”
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San Juan School Module 2

Stakeholder Engagement
Ideal Learning Environment

* Task: Use Primordial spaces
to create the Ideal Learning
Environment

aed July 19, 2023
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San Juan School Module 2

Stakeholder Engagement
Conceptual Site Plans

* Task: Use the concepts of Primordial
Spaces and the San Juan site plan to

create a campus layout with your
Ideal Learning Environment

aed July 19, 2023
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San Juan School Module 3

Stakeholder Engagement
Inspirational Idea Boards

Finding solutions that
represent concepts behind
our Guiding Principals

Irresistible Invitation

~ Collaborative Spaces

Indoor/ Outdoor Connection

= lIrresistible Invitation

Inclusive Engagement

\— Adaptative / Flexible

l - Indoor/ Outdoor Connection

Wellness

Diversity of Spaces

aed
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San Juan School Module 3

Stakeholder Engagement
Conceptual Site Plans

OPTION 1 OPTION 2 OPTION 3

July 19, 2023
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San Juan School Module 3

Stakeholder Engagement
Conceptual Site Plan

Majority of Committee
favored this option
Classrooms non-linear
layout

Centered around a
quad.

Main entry at center of
Campus

Kinder and TK have own
area.

Gym and 7th & 8th
buildings remain

aed July 19, 2023
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San Juan School Module 3
Stakeholder Engagement

Conceptual Site Plan Discussion

* Relocate Kinder (if there
is enough room

* Longer Drop-off desired

 Basketball courts used
by the community

* Additional Student
Gardens

 Upper Grade Play
Structure desired

 Middle school students
integrated with lower
grades.

0 e o

e

=gl wor )
B e i
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NEXT STEPS

* Phase 2 MPR Update the Phase 2
concurrence

. PHASE 2 (A,B,C,D,E, G) — DSA/OPSC
comments or concurrence

* San Juan- Conceptual Site Design
e Present to Board of Trustees and Full
Site Staff

 Contractor — Bring on board LLB
contractor.
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Questions Regarding
San Juan?

13

_ [

£ 55 B3 G ,':o.','{!'..

-
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Aromas and Anzar HVAC

* Anzar DSA comments receive 6/1
-replying to comments and
scheduling backcheck appointment.

* Aromas DSA comments receive 6/1 o b LT -

-replying to comments and
scheduling backcheck appointment
-DSA will not issue stamped drawings
until the district closes out a past
application for this site. The District/
Aedis are working to close out the
old project.

ot
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THANK YOU!

San Juan School Conceptual Master Plan - Phase 1

aed July 19, 2023
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