
CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD REPORT

To: Board of Trustees

From: Gregory Merwin, Associate Superintendent, Education and Support Services
Prepared by: Refugio Gracian, Executive Director, Cultural Proficiency, Access, Equity, and

Social Emotional Learning
Laura Lyon, Assistant Superintendent, Human Resource Services

Date: July 19, 2023

Board Item: Cultural Proficiency Bi-annual Report

______________________________________________________________________________

HISTORY

This is a bi-annual information item.

BACKGROUND

The Cultural Proficiency Plan was approved by the Board on December 16, 2020. A report is
presented to Trustees twice per school year to share progress on the implementation of the
actions and services in the plan. The first report for the 2022-2023 school year was presented at
the February 22, 2023, Board meeting.

CURRENT CONSIDERATIONS

Progress on Cultural Proficiency Plan
Staff has continued to make progress on the Cultural Proficiency Plan in the following areas,
which are listed below with the Cultural Proficiency strategy that is addressed.

Translation
● Strategy 1.1 - Translation:

o Staff has translated the following items into Spanish: 38 CUSD Insider articles,
18 news updates and messages to families, 12 Board agenda items, interpreters
were scheduled to provide Spanish support at the last 12 Board meeting, 9
Administrative Regulations and Board Policies, 7 Capistrano Unified Council
Parent Teacher Student Association News Letters, and 7 pages on the District’s
website. This work is in addition to translations taking place through the Office of
Language Acquisition and school sites through Bilingual Community Liaison
(BCL) Services.

o Staff participated in 6 BCL and 6 District English Learner Advisory Committee
(DELAC) meetings during the year to educate members on key communications
information and practices, and to identify potential stories.

● Strategy 1.1 - Communications Department:
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o Published stories on CUSD Insider showcasing English learner (EL) graduates
and success stories, Native American cultural events in elementary schools, and
Positive Behavior Intervention Support (PBIS) programs and certifications.

o Coordinated a tour of the Golden Bell Award presented to the Language
Immersion Program. Each Language Immersion school hosted a celebration with
students, teachers, staff and families on campus and displayed the bell in their
front office for 1 week.

Counseling
● Strategy 1.2- Counseling:

o Counselors implemented cultural proficiency lessons at all District kindergarten
through grade 12 school sites.

o School counselors completed the following trainings during the 2022-2023 school
year:

▪ Section 504, Student Success Team (SST), suicide prevention, uniform
parent counseling consent process, risk assessment protocols, certificate vs
diploma tracks for students with Individualized Educational Programs,
legislation for educational school counseling processes, PBIS review, child
find, and other well-being related services.

Professional Learning
● Strategy 1.1 - Professional Learning:

○ Every District school has now completed Tier 1 PBIS
■ The District has partnered with the Orange County Department of

Education (OCDE) to begin PBIS Tier 2 training during the 2023-2024
school year. Staff is in the process of identifying 10 schools to participate
in PBIS Tier 2 training during the 2023-2024 school year.

■ The following 15 sites are working towards gaining PBIS Gold, Silver,
Bronze, or Platinum recognition, up from 7 sites during the 2021-2022
school year:

● Castille Elementary School, Clarence Lobo Elementary School,
Concordia Elementary School, Don Juan Avila Elementary School,
George White Elementary School, Hidden Hills Elementary
School, Moulton Elementary School, Palisades Elementary School,
Reilly Elementary School, Tijeras Creek Elementary School, Viejo
Elementary School, Wagon Wheel Elementary School, Don Juan
Avila Middle School, Marco Forster Middle School, and
Shorecliffs Middle School.

● Strategy 1.1 – Adults will support a positive climate and culture:
○ All District school sites established site cultural proficiency and social emotional

goals, action steps, and success indicators for the 2022-2023 school year:
■ Site Cultural Proficiency Goals (Addendum #1)

● Strategy 2.1 - Professional Learning:
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o Six all-day Restorative Practices Trainings were provided during the 2022-2023
school year. A total of 131 teachers, classified staff, and managers attended the
training focused on restorative practice implementation.

o The following courses are being offered during the 2023 Summer Professional
Learning Academy: Restorative Practices, Mindfulness, Youth Mental Health, and
Trauma-Informed Care.

● Strategy 3.1 - Professional Learning:
o The third Access and Equity Cohort completed their certification process. This 10

day training strengthens the knowledge of participants in Cultural Proficiency
concepts to address issues of inequity, and to increase access and opportunities for
all students. The Cohort consisted of teachers, site administrators, and district
administrators.

o A fourth Access and Equity Cohort has been scheduled for the 2023-2024 school
year. Participants will take part in this third opportunity to continue to build
Cultural Proficiency Leaders throughout the District.

o The following school sites were officially designated No Place for Hate school
sites for the 2022-2023 school year:

▪ Aliso Niguel High School
▪ Don Juan Avila Middle School
▪ Ladera Ranch Middle School
▪ Oak Grove Elementary School
▪ RH Dana Elementary School
▪ San Clemente High School
▪ Vista Del Mar K-8
▪ Wood Canyon Elementary School

Cultural Proficiency Diversity, Equity, and Inclusion Leadership
● Strategy 3.1 - Professional Learning

o The Diversity, Equity, and Inclusion (DEI) Leadership team continues to meet
monthly to review current Cultural Proficiency related concepts and
implementation data.

o The DEI Guiding Coalition team met quarterly to offer Cultural Proficiency
implementation suggestions to the DEI Leadership team

Cultural Proficiency Team Resources
● Strategy 3.1 - Cultural Proficiency Team Resources:

o Implementation of Cultural Proficiency Site Goals have been developed and are
being implemented at every school site.  School sites will use their experiences in
implementing their 2022-2023 Cultural Proficiency Site Goals to reflect and
enhance their Cultural Proficiency Site Goals for the 2023-2024 school year.

College and Career Centers
● Strategy 6.2: Educate and empower students on A-G requirements and choices and

support their self-advocacy.
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o College and career counselors were able to increase their 1:1 appointments this
year by 66.3 percent. Futureology focused on first generation students and were
able to increase appointments by 88 percent. Another area of focus was on EL
students and 1:1 appointments increased by 67.7 percent.

o Financial aid was also a big focus for Futureology. The District's class of 2023 is
5.6 percent higher than the county and 9.6 percent higher than the state in student
financial aid application submission. Aliso Niguel High School and Tesoro High
School were on the state’s top 10 most improved schools for financial aid
submission. This breaks down the financial barrier some students face when
pursuing post secondary education.

o College and career counselors will increase for the 2023-2024 school year, and
students will have access to a counselor at each of the comprehensive school sites
in the high school’s College and Career Centers. Futureology counselor hours
have been modified to ensure Tier 1 college and career instruction during the
school day. Counselors provide lessons focused on college admissions, financial
aid, essay writing, building college lists, career exploration, and community
college.

o College and Career Advantage (CCA) will be increasing the number of Career
Guidance Specialists (CGSs) to 6 to share the College and Career Centers with
the counselors. This will ensure that students have access to college and career
information. CGSs have taken the lead in helping students enroll in
College@Capo dual enrollment classes. Providing application workshops and
ensuring students complete the matriculation process.

o CCA and the District will continue to collaborate to provide Career Technical
Education tours for counselors and school staff to increase knowledge of the
programs offered and share with students the opportunities available to them. A
career fair will also be provided in the 2023-2024 school year where students will
have the opportunity to meet with local employers.

Staff Recruitment
●  Strategy 4.1: Examine recruiting, hiring and placement practices, onboarding strategies,

and staff retention data.
o Spring Recruitment and Hiring Fairs

Human Resource Services (HRS) staff have been attending University,
Community College, and County Office recruitment and hiring fairs. Staff
attended fairs at Concordia, Fullerton, OCDE, University of California Irvine,
California State University Long Beach, and Saddleback College. HRS staff met
with transitional kindergarten through grade 12 certificated teachers, education
specialists, new and veteran teachers and administrators, community college
students, graduates interested in classified positions, and recent graduates
interested in single subject or multiple subject positions. At the hiring fairs staff
collect resumes, promote the District, give out swag, answer questions, collect
contact information, and follow up with interested applicants to support them in
applying for open positions.

o Saddleback College Partnership and High School Recruitment
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HRS coordinated outreach efforts with the comprehensive high schools and
targeted graduating seniors who are interested in pursuing careers in education.
Staff presented at Aliso Niguel High School and have asked all site administrators
to send out information at the other high schools. HRS is sharing information
regarding classified jobs that graduating seniors can apply for – part time and at
various sites, with a focus on the Paraeducator and Student Supervisor positions.
The District is partnering with Saddleback College on a pilot education pathway
program for students who are attending Saddleback and want to work for the
District at the same time. Students can earn a degree in Elementary Teacher
Education, Child and Adolescent Development and Liberal Studies through
Saddleback’s education pathway; in addition, those who enroll in that program
and wish to work at the District will be offered an efficient, cost-saving, and
alternative pathway to be hired and onboarded.

o Back to School Capo Hiring Fair
In addition to hosting centralized interviews throughout the summer for
paraeducator positions, HRS will host a hiring fair on Monday, July 24, 2023, and
do on-site screening and interviewing for hard to fill positions (Paraeducators,
Supervisors, Licensed Vocational Nurses, Bus Drivers, Food Service and more).
Staff will offer all screened applicants an onsite interview and the opportunity to
return on Friday July 28, 2023, for no cost fingerprinting and Tuberculosis
screening. All marketing materials have been reviewed to ensure inclusivity.

Academics - A-G Completion:
● Strategy 6.1: Presentation to EL parents at middle school and high school ELAC

meetings
o Futureology staff presented at the March 16, 2023, DELAC on A-G requirements
o On March 29, 2023, Shorecliffs Middle School, Vista Del Mar K-8, and San

Clemente High School had a combined ELAC meeting in which Futureology staff
presented on A-G requirements. This meeting by high school “families” allowed
parents to have discussions on how to support college and career opportunities
starting at the middle school level.

Safety and Student Services
● Strategy 2.1: Examine and improve discipline policies through a Cultural Proficiency lens

and educate adults on those practices (from Goal 2: Behavior-Suspensions)
o School discipline handbooks at the high school, middle school, and elementary

school levels have been thoroughly reviewed and revised. This comprehensive
revision process ensures consistency and reinforces the commitment to an
inclusive learning environment.

o While awaiting the official release of the 2022-2023 suspension and expulsion
data, staff remain encouraged by the positive trends observed in previous years.
The reduction in disciplinary actions during the 2017-2018 and 2018-2019 years
reflects the effectiveness of cultural proficiency practices. Staff will provide this
data when it is reported by the California Department of Education, which is
expected in November 2023.
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o Through ongoing education and collaboration with staff, staff continue to foster
equitable and fair disciplinary practices. The focus on cultural proficiency
empowers the school community to address disparities and biases. By creating an
environment that values students' unique experiences, the District aims to
cultivate positive behavior and enable every student to thrive.

FINANCIAL IMPLICATIONS

There is no financial impact.

STAFF RECOMMENDATION

This is an information item only and no Board action is necessary.

PREPARED BY: Refugio Gracian, Executive Director, Cultural Proficiency, Access, Equity,
Social Emotional Learning
Laura Lyon, Assistant Superintendent, Human Resource Services

APPROVED BY: Gregory Merwin, Associate Superintendent, Education and Support
Services
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