
​April 2026​
​FOCUS: Student Performance for Reading​

​Goal: At Eugene Field, 60% of our students will demonstrate one year of academic​
​growth through the iReady Reading Assessment tool.​

​Activities:​
​March was focused on preparing our students for the MAP year end assessment.​
​Teachers worked with students on both readiness and confidence for this important​
​milestone, while also preparing their classrooms for a smooth testing environment.​
​Behind the scenes, grade level teams continued meeting each week to discuss​
​individual student progress and identify skill gaps to target in small group instruction.​

​FOCUS: Student Behavior​
​Goal: At Eugene Field, 95% of students will be receptive and respond appropriately to​
​classroom expectations and Tier 1 interventions.​

​Data: 67 office reports by 46 students for March 2026​



​Activities:​
​We addressed a recent increase in “roasting” behavior across multiple grade levels by​
​setting a clear building-wide expectation that putting others down is not acceptable,​
​even when students claim it is mutual. Staff have been consistent with redirection and​
​follow-through, helping reinforce respectful interactions and keep our focus on a​
​positive learning environment.​

​“Shamrocking the Hallways” served as our March initiative to improve hallway​
​behavior through class compliments and visible goal tracking displayed in the​
​cafeteria. This approach led to a noticeable improvement in students meeting hallway​
​expectations while also reinforcing the importance of consistent positive recognition​
​from staff. During Parent Lunch Week, many families commented on the strong​
​behavior and positive environment observed throughout the building.​

​FOCUS: Eugene Field Building Wide Attendance​
​Goal: At Eugene Field, 80% of our students will be considered consistently attending​
​by the end of the school year.​

​Data: Data:​
​●​ ​Students considered consistently attending 292.​
​●​ ​Students not meeting the standard 107​
​●​ ​Attendance Status Percentage 71.4%​

​Activities:​
​For our March schoolwide incentive, students meeting the Tier 1 attendance goal​
​earned a popsicle to enjoy at recess.​

​Eugene Field also celebrated significant progress in reducing the number of Tier 3​
​students, with attendance below 80%, from 30 students in September to 6 in March.​


