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26A UPDATE EXPLANATION

MSBA has updated this policy to improve the language and align it with current research on the role of effective
school boards. This language also aligns with the expectations of the Department of Elementary and Secondary

Education in the MSIP 6 Standards and Indicators. See https://dese.mo.gov/media/pdf/msip-6-rule.

The board exercises general supervision over the district as required by law. The board is accountable to the
electorate and will work to provide the resources necessary for the district to deliver excellent education services to
all district students. The board recognizes the following general responsibilities as essential:

Implement Strategic Planning - The board will set short- and long-term goals for the ongoing improvement of the
district's educational system.

Monitor District Performance - The board will evaluate the district's academic progress and program success and
work with the superintendent to make adjustments to positively impact future performance.

Employ and Delegate Authority to a Superintendent - The board will employ a superintendent and delegate the
authority to make operational decisions to the superintendent.

Evaluate the Superintendent - The board will regularly evaluate the superintendent's performance and provide
appropriate feedback to encourage ongoing improvement.

Connect with the Community - The board will ensure that a community engagement plan is developed and
implemented that includes opportunities for reliable, two-way communication with the public.

Create and Enforce Policy - The board will adopt and maintain policies on the governance and operation of the
district and require district staff, students, parents/guardians, patrons, and board members to follow policy directives.

Enforce Professional Board Conduct - The board will encourage and enforce professional conduct and ethical
behavior of its members.
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