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Memo 

To: Board of Education 

Through: Matt Degner, Superintendent 

From: Curt Pratt, Chief Operating Officer 

Date: May 8th, 2026 

Subject: Coralville Recreation Center & Natatorium 

 

At the June 10, 2025 Board of Education meeting, the Board of Directors approved Facilities Master Plan 2.3 
which included over $100 million of projects. One of those projects was a collaboration with the City of 
Coralville on a new Natatorium attached to the new Recreation Center. The school district’s contribution to 
the project was $14,500,000 (includes contingency) which was developed utilizing an estimated cost model 
that included 90% of the costs for the competition pool and 15% for the lap pool, as shown in the diagram 
below (presented at the May 13th, 2025 Board Work Session). 
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There are multiple options for the district to either honor its commitment to the City of Coralville or provide 
alternative solutions for a natatorium. 

●​ Option #1 - Contribute Directly to the Design & Construction Costs 
●​ Option #2 - Long Term Lease with Annual Payments 
●​ Option #3 - District Constructs Natatorium 
●​ Option #4 - Rent Local Facilities for Practices and Competitions 

Each of these options can be evaluated further and discussed as part of the larger discussion of facilities 
master planning and lifecycle budgets in June. 
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