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STRATEGY

12 STRATEGIC PRIORITIES 

MAP

The  Strategic Priorities and the Key Actions 
associated with them are the targeted 
solutions, structures and processes that 
facilitate effective instruction and the 
accomplishment of DJUSD Goals.



CONNECTING 
TO OUR

VISION, 
GOALS  AND 

CONTEXT



Universal Design for Learning

Universal Design for Learning (UDL) is an educational framework based on research in 
the learning sciences that guides the development of flexible methods, materials and 
environments that embrace variability, minimize barriers, and develop expert learning 

for all. 



WE BELIEVE
Everyone can learn and we all learn differently

⚬Variability in learners is the norm

All learners benefit from high expectations

⚬Firm goals

⚬Flexible means

Our purpose is to develop expert learners

⚬Purposeful & Motivated

⚬Resourceful & Knowledgeable

⚬Strategic & Goal-Directed



Universal Design for Learning
Framework

We all learn differently We can plan for differences Designs need change not students
• Differences are normal
• Differences depend on 

context

• In how to make learning relevant
• In how we provide access to 

content
• In how students demonstrate their 

learning

• Necessary for some is good 
for all



THE END OF AVERAGE
Source: Five Moore Minutes, Shelley Moore













Instructional Focus
2023-2024

The magic of UDL is really, truly

The focus of the instructional 
services team will be on the 
implementation of Universal 
Design for Learning (UDL) in 

service of inclusive, 
accessible, and engaging 

learning for ALL

EVERY ONE CAN LEARN
- Katie Novak

80% of certificated and 
paraeducator staff will be 

trained by the end of 
2023-2024

70% of certificated staff will 
self-report implementation 

of core strategies



Administrative CAST
Leadership Team 2-Day Launch

Pictures to be uploaded Thursday, August 17



UDL SUPPORTS

CAST

• Two day intensive (August 16 
and 17)

• September make up sessions
• Monthly synchronous workshop, 

all sites
• MTSS site team development

California Coalition for Inclusive 
Learning (CCIL) 

• Continued make up sessions
• MTSS site team partnership
• Facilitated site tours
• 2024-25 ongoing partnership
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