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Lumi x Hickman Mills C-1Public Schools
Partnership Proposal

Proposal Overview
Lumi Story Al: Preparing Students to Write in the Age of Al

Hickman Mills C-1Public Schools (HMC-1) is a diverse and community-driven district, serving
approximately 5,000 students across 13 schools. HMC-1is committed to fostering equitable
opportunities, strengthening academic achievement, and supporting the whole child to ensure
every student is prepared for success in college, career, and life.

Lumi Story Al sees this partnership as a powerful opportunity to support and accelerate Hickman
Mills" priorities by bringing creative expression, literacy acceleration, multilingual support, and
social-emotional growth together under one unified, transformative vision. By equipping students
with Al-powered tools to tell their stories, we amplify student voice, build confidence, deepen
engagement, and unlock new pathways for learning across every grade level.

Why This Matters Now

Al Literacy Is Moving From Experiment to Infrastructure

e Literacy challenges are accelerating. 69% of U.S. 4th graders are below reading
proficiency—the lowest level in decades.

e Classrooms are more complex than ever. Teachers are navigating an average of 3-5 grade
levels of reading ability within a single classroom.

e Aluseis already widespread. A majority of students are currently using Al tools for
schoolwork, often without clear guidance or visibility.

What This Looks Like in Practice

Students produce up to 15x more writing through structured Al-supported workflows
Teachers maintain full visibility and control over how Al is used

Multilingual and diverse learners engage through multimodal, accessible storytelling
Districts move from Al uncertainty to clear, aligned implementation




Lumi Partnerships

Partnership Student Licenses School Site PD Total Investment
1-Year $70,000 $20,000 $90,000 / Year
2,800 Students $25 x 2,800 $5,000 x 4
3-Year $61,600 $18,000 $78,500 / Year
10% Discounts $22 x 2,800 $4,500 x 4

Savings: $34,500

5-Year $56,000 $16,000 $72,000 / Year
20% Discounts $20 x 2,800 $4,000 x 4
Savings: $90,000

Partnership with Lumi
A structured, supported, and scalable approach to Al-powered literacy.

e Districtwide Access, One Unified System: A single platform for all students, teachers,
and administrators—ensuring consistent, aligned Al use across the district.

e ADedicated District Success Team: We partner directly with district leaders and school
sites to monitor progress, address challenges quickly, and drive results.

e Structured, Supported Implementation: A clear, phased rollout—from leadership
alignment to classroom execution—with hands-on support at every step.

e Ongoing Professional Learning, Built for Classrooms: Sustained, classroom-focused
development that builds teacher confidence—without adding to workload.

e Built Into Your Existing Curriculum: Enhances what teachers already do through
structured writing and Al coaching—no new or competing initiatives.

e Clear, Visible, and Responsible Al Use: Full visibility into student work and Al interactions,
with built-in guardrails that support integrity and independence.

e Access for Every Learner: Multimodal and multilingual supports ensure all students can
fully participate and succeed in every classroom.
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e Student Work Beyond the Classroom: Showcases and publishing opportunities turn
student writing into authentic, real-world work to highlight their unique voices.

District Success & Implementation
Hands-on partnership to ensure a smooth rollout and measurable success.

e Aligned From the Start: A clear kickoff and planning process aligns goals, timeline, and
success metrics before implementation begins.

e Seamless Technical Setup: We handle rostering, platform setup, and secure single sign-on
(SSO) integration (e.g., Clever or ClassLink).

e Curriculum-Aligned Project Design: We partner with district and school leaders to align
Lumi to existing curriculum and co-develop high-impact writing projects.

e Guided Onboarding for Leaders and Teachers: Role-specific onboarding supports
confident platform use and classroom integration from rollout to expanded use.

e Ongoing Support and Resources: Toolkits, office hours, and direct access to our team
ensure educators have what they need and stay on track throughout the year.

¢ Flexible Professional Learning and Showcase Support: On-demand PL modules and
district showcases build capacity, celebrate student work, and sustain momentum.

Impact on Student Learning
Lumi students produce 15x more writing—driving deeper thinking and improved outcomes.

e Increased Student Engagement: Students are drawn into the writing process—Ileading to
higher participation and sustained effort in the classroom.

e Stronger Writing and Communication Skills: Structured support and real-time feedback
improve clarity, organization, and voice across all subject areas.

e More Time for Meaningful Instruction: Al-supported workflows reduce repetitive
tasks—allowing teachers to focus on direct student support.

e Consistent, Equitable Access to Support: Immediate, individualized guidance helps close
gaps and support diverse learners with multimodal and multilingual supports..

e Preparation for an Al-Integrated World: Students develop the skills to use Al responsibly
and effectively to prepare for future opportunities.
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The Opportunity Ahead

Districts are defining how Al will shape teaching and learning.
Those who move early will shape student outcomes for the next decade.
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