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To:​ ​ ​ Members of the Board of Education 
 
From:​ ​  ​ Dennis L. Carpenter, Ed.D. 
​ ​ ​  
 
Date:​ ​ ​ May 21, 2026  
 
RE: ​ ​ ​ The Write Keys 2 Consulting  
 
Rationale: 

The engagement of The Write Keys 2 Consulting LLC as the Board Governance Facilitator is grounded in the district’s 
commitment to strengthening governance practices, enhancing board effectiveness, and ensuring alignment with best 
practices in educational leadership. Effective governance is essential to the success of any school district, as it directly 
impacts strategic direction, policy development, and accountability to stakeholders. 

The Write Keys2 Consulting LLC brings specialized expertise in board development, communication systems, and 
organizational leadership. Their approach emphasizes clarity in roles and responsibilities, improved 
board-superintendent relations, and the establishment of cohesive governance structures that support student 
achievement and district-wide success. 

Through facilitated sessions, training, and ongoing support, the consultant will assist the Board in refining its 
governance framework, strengthening decision-making processes, and promoting a culture of transparency and 
collaboration. This work is particularly important as the district continues to navigate complex educational challenges, 
increase stakeholder engagement, and focus on continuous improvement. 

 
Cost Analysis: 
$6,500 
 
Connection with District initiatives and Board Policy: 
 

BHA BOARD TRAINING AND DEVELOPMENT 

 
Recommendation: 
Superintendent Dr. Carpenter recommends the approval of The Write Keys 2 Consulting to align with the Board 
Institute for Board governance and Professional Development 
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