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CONDITION ASSESSMENT  SCOPE 2
• Site (paving, walls, exterior lighting, utilities, storm water management)
• Exterior Envelope (roof, walls, openings, structural)
• Interior Systems (walls, doors, floors, ceilings, finishes)
• Health / Fire / Life Safety
• Accessibility (ADA)
• Vertical Transportation
• HVAC, Electrical/Lighting (PA, FA, Bell Systems), Plumbing, Fire Protection 
• Special Construction 
• Playgrounds
• Auditoriums and support
• Outdoor / Indoor Athletics (gyms, fields, track, concessions, bleachers, field lighting, etc.)
• Artificial Turf Fields
• Informational 

• Storm Shelter (yes / no)
• Secured Vestibule (yes / no)
• Sprinklered (yes / no / partial)



CONDITION ASSESSMENT  APPROACH 3

• We Provided Comprehensive Facility 
Assessments

• Our Pilot Program Ensures the 
Assessment is Tailored to Meet the 
District’s Needs (North High School & 
Progress South Elementary)

• Our Two Teams Completed 
Assessments of All Facilities



Project kick-off
Program requirements
Identify pilot program

April May June July August Sept Oct Nov

Field assessments
ECC/Elementary Schools
Middle Schools/High Schools
Typically 1 week in the field
1 week in the office

CONDITION ASSESSMENT  TIMELINE

Draft Report

4

Contract May 1, 2025

Feb March April May June July

2025

2026

High School 
Sports & Auditorium

Scope / Cost 
Refinement

District 
Maintenance FINAL



SUMMARY – HIGH SCHOOLS

5 School Buildings

1,017,210 Square Feet

$65,429,058
Capital Needs (10-yr)



SUMMARY – MIDDLE SCHOOLS

4 School Buildings

579,614 Square Feet

$36,739,698
Capital Needs (10-yr)



SUMMARY – ELEMENTARY SCHOOLS

18 School Buildings

1,123,558 Square Feet

$73,631,619
Capital Needs (10-yr)



SUMMARY – SUPPORT BUILDINGS

6 School Buildings

101,116 Square Feet

$5,498,187
Capital Needs (10-yr)



SUMMARY – OVERALL

The Facility Condition Index (FCI) is a 
standardized metric that measures the 
relative condition of a building by 
comparing the cost of needed repairs 
to the cost of replacing the facility



SUMMARY – OVERALL



SUMMARY – OVERALL

$182MIL (15.3%)



PROVIDING FORWARD THINKING AND INNOVATIVE SOLUTIONS FOR A CHANGING WORLD.


