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Focus Area: Academics
Goal: Academic Achievement
Status indicators at 'Target' level
will increase from 5 out of 8
indicators (63%) to 8 out of 8
indicators (100%) by June 2029,
as measured by the 2028-2029
Annual Performance Report (APR).

MULTI -TIERED SYSTEM OF SUPPORTS [MTSS)

Focus Area: Leadership
Goal: Fort Zumwalt School District will
increase Student Engagement by 5%

by June 2029, as measured by survey
data.

| Focus Area: Culture

Goal: The District will continue to
foster a culture of safety, trust, and
mutual respect where every person’s
voice is heard and their potential is

affirmed. This effort will increase the
sense of belonging for both students
and staff by 10% by June 30, 2029,
as compared to the baseline

established in the fall of 2026.

OUR SYSTEMS

SUPPORT OUR GOALS
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Priority: Academic Achievement

Goal

Academic Achievement Status indicators at Target' level will increase from 5 out of 8
indicators (63%) to 8 out of 8 indicators (100%) by June 2029, as measured by the
2028-2029 APR report.

Academics Priority Areas
1. Continue to implement and evaluate the Professional Learning Communities (PLC) district-wide.

2. All Fort Zumwalt buildings will implement a Multi-Tiered System of Supports (MTSS).

3. Fort Zumwalt will work to ensure equitable outcomes for students with disabilities by providing
inclusive supports and specially designed instruction in the least restrictive environment.

4.  Fort Zumwalt will foster a culture of adult learning that empowers educators and elevates
student success.

FORT ZUMWALT SCHOOL DISTRICT
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Culture

FOCUS AREA: GULTURE




Priority: Culture

Culture )

Goal

The District will continue to foster a culture of safety, trust, and mutual respect
where every person’s voice is heard and their potential is affirmed. This effort will
increase the sense of belonging for both students and staff by 10% by June 30,
2029, as compared to the baseline established in the fall of 2026.

Culture Priority Areas
1. Create a leadership environment where students, staff, and community members feel
a high sense of belonging. Staff and students will feel like they are accepted as their
authentic self, valued, and respected.

2. Fort Zumwalt will develop shared leadership where students, staff, and community
trust one another and engage together in meaningful work.

FORT ZUMWALT SCHOOL DISTRICT



‘ Leadership
FOCUS AREA: LEADERSHIP




—/\
k)

Priority: Leadership

Goal
Fort Zumwalt School District will increase Student Engagement by 5% by June
2029, as measured by survey data.

Leadership Priority Areas
1.  Highly effective students: Implement and sustain a guaranteed and viable
system for developing leadership skills in all students through Tier 1 instruction
and expanded leadership opportunities.

2. Highly effective staff: Develop and sustain highly effective staff through leadership
development, collaboration, and meaningful voice in decision-making.

3. Highly effective district: Implement a needs-based staffing model that moves
beyond basic enrollment numbers to ensure personnel are distributed where they
will have the greatest impact on student growth.

EDUCATE, EMPOWER & EQUIP STUDENTS T0 EXCEL




Our foundational practices will continue to be implemented, measured,
evaluated and adjusted to support student outcomes.

AR N
©

Community Physical Strong Fiscal
Connections Safety Stewardship
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