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IP Goal 1 Students demonstrate significant improvement in 
their understanding and application of state 
academic standards.

Goal 2 Develop and implement building-level school 
improvement plans consistent with CSIP.

Goal 3 Develop a plan that addresses critical issues (i.e., 
impact of the current economy, changes in state 
and local funding, changes in enrollment, district 
staffing and district safety).



"Leadership and learning 
are indispensable to each 
other."

— John F. Kennedy



Leading
& Learning
Together

Preparing New Leadership

District-Level Learning Year Round

PIRATE Rally

Growing Leaders

Building & Department-Led Learning



Preparing New Leadership

● April & July: Introductions to Pattonville
● Missouri Leadership Development System: Emerging 

Cohort
● Principal Meeting Learning 

○ Data analysis & eduCLIMBER
○ Leadership in math instruction



DATE DESCRIPTION OF PROFESSIONAL DEVELOPMENT

August 17, 2026 RAH-RAH DAY (a.m.)
Staff Meetings & Building PD (p.m.)

August 18, 2026 Building Professional Development Day

August 19, 2026 District Professional Development Day

August 20, 2026 Teacher collaboration & work time

August 21, 2026 Teacher collaboration & work time

October 19, 2026 Building Professional Development Day

February 12, 2027 Building Professional Development Day

April 16, 2027 PIRATE Rally (Certified and Support Staff) 
*Sponsored by District Professional Development Committees



Building and Department-Led Learning

Building & department professional department plans guide certified and 
support staff learning. Plans reflect the unique building and departmental 
work that lead to supporting all learners’ success.

● Trauma-Informed Care
● Vertical Teaming
● Literacy
● Building Thinking Classrooms
● Math314
● Personalized Learning: Goal-Setting, 

Feedback, Critical Thinking
● Technology & AI Training

● Defensive Driving
● Evacuation Safety
● Food Safety Systems
● PowerSchool Training



Summer Learning Sessions
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District-Wide Learning Year Round

John Antonetti
Featured Presenter 
& Learning 
Consultant

Teacher 
Collaboration
A hub for innovative, 
learner-centered 
educational learning



 Professional Development Support Staff

Choice 
sessions 

supported CSIP 
goals for each 

department

● Using AI Tools in Google Workspace
● Corebridge Financial
● PowerSchool
● Team Member to Team Leader
● Frontline
● The Serve Method
● Generational Differences in the Workplace
● Performance and Recovery: Proper Lifting
● De-escalation Strategies for the Bus





Growing Leaders

MTDS



Growing Leaders




