




GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP
Students will initiate when they are ready to demonstrate ‘in progress’ or ‘mastery’ on 
at least four proficiency scales.

 Bridgeway Elementary





GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP
Expose students to different career paths.

 Bridgeway Elementary 





https://docs.google.com/file/d/1h4NGcggIcJguImxWeu5Te8I7viYRpcQe/preview


GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP
Review budget for opportunities to replace current classroom furniture with more 
modern collaborative/flexible furniture.

 Bridgeway Elementary





GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP:  Provide ongoing professional development for all teaching 
staff in communication arts, mathematics, science and social studies. 

 Drummond Elementary





GOAL #2-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP:  Expand extracurricular student offerings and programs. 

 Drummond Elementary





GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP:  Continue utilizing Title I funding for interventions.

 Drummond Elementary





GOAL #1-Students demonstrate significant improvement in their understanding and application of 
state academic standards.
TARGET A:  All students are proficient in English language arts, mathematics, science, and social studies.
ACTION STEP: Increase Collective Teacher Efficacy (collective belief in our ability to improve every 
student's academic trajectory): every team will collaboratively make data-driven decisions regarding flexible 
grouping and scheduling across grade levels.

 Rose Acres Elementary



Star Early Lit
(Student Growth Percentile SGP)

Star Reading
(Student Growth Percentile SGP)





 Rose Acres Elementary
GOAL #1-Students demonstrate significant improvement in their understanding and application of 
state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP: Increase Student Representation: We will foster an inclusive learning environment by 
honoring and acknowledging diverse student/staff groups throughout the year.



*RA Student-Led

*Divine 9 Staff 
Presentations

*PHS Choir, Step Team

*PHS Student athletes 
headed to HBCUs

Black History 
Month Assembly

RA Culture Night

*First ever RA Culture Night

*Food, crafts, dancing



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the current economy, changes 
in state and local funding, changes in enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP: Review budget for opportunities to replace classroom furniture with more modern 
collaborative/flexible work spaces.

Rose Acres Elementary



+ +

Library Art Room


