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Overview
The Annual Budget Cycle



2022-23 Revenues: Fund 01 
Combined Unrestricted & Restricted

REVENUES 2022-23 Unaudited Actuals 2022-23 Estimated Actuals Difference
% 

Difference

LCFF Sources $164,209,243 $163,137,691 $1,071,552 0.65%

Federal Revenue $22,738,023 $18,708,474 $4,029,548 17.72%

Other State Revenue $46,670,201 $43,219,910 $3,450,291 7.39%

Other Local Revenue $18,273,292 $19,456,935 -$1,183,643 -6.48%

Other Financing Sources / Uses $0 $312,541 -$312,541 312541.00%

TOTAL REVENUES & OTHER FINANCING 
SOURCES/USES $251,890,758 $244,835,551 $7,055,207 2.80%



2022-23 Revenues: Fund 01 
Unrestricted Only
REVENUES 2022-23 Unaudited Actuals 2022-23 Estimated Actuals Difference % Difference

LCFF Sources $160,772,797 $159,958,725 $814,072 0.51%

Federal Revenue $721,381 $721,381 $0 0.00%

Other State Revenue $6,492,891 $6,371,745 $121,146 1.87%

Other Local Revenue $4,160,732 $6,778,584 -$2,617,853 -62.92%

Other Financing Sources / Uses $0 $330,577 -$330,577 -330577.00%

Contributions -$36,234,385 -$38,405,143 $2,170,758 -5.99%

TOTAL REVENUES & OTHER FINANCING 
SOURCES/USES $135,913,416 $135,755,869 $157,547 0.12%



2022-23 Expenditures: Fund 01
Combined Unrestricted & Restricted

EXPENDITURES
2022-23 Unaudited 

Actuals
2022-23 Estimated 

Actuals Difference
% 

Difference

Certificated Salaries $92,985,373 $92,475,979 $509,394 0.55%

Classified Salaries $29,801,004 $29,109,726 $691,277 2.32%

Employee Benefits $52,213,213 $54,036,752 -$1,823,539 -3.49%

Books and Supplies $5,973,936 $7,673,025 -$1,699,089 -28.44%

Services and Other Operating Expenditures $50,855,463 $50,263,382 $592,081 1.16%

Capital Outlay $668,203 $706,215 -$38,012 -5.69%

Other Outgo (excluding Transfers of Indirect Costs) $650,084 $93,737 $556,347 85.58%

Other Outgo - Transfers of Indirect Costs -$2,205,598 -$388,395 -$1,817,203 82.39%

TOTAL EXPENDITURES $230,941,677 $233,970,420 -$3,028,742 -1.31%



2022-23 Expenditures: Fund 01
Unrestricted Only

EXPENDITURES 2022-23 Unaudited Actuals 2022-23 Estimated Actuals Difference % Difference

Certificated Salaries $68,877,349 $69,340,216 -$462,867 -0.67%

Classified Salaries $19,312,529 $19,548,962 -$236,433 -1.22%

Employee Benefits $30,963,976 $32,756,406 -$1,792,430 -5.79%

Books and Supplies $2,063,668 $2,150,927 -$87,260 -4.23%

Services and Other Operating Expenditures $19,827,464 $19,483,310 $344,154 1.74%

Capital Outlay $21,218 $21,218 $0 0.00%

Other Outgo (excluding Transfers of Indirect Costs) $650,084 $93,737 $556,347 85.58%

Other Outgo - Transfers of Indirect Costs -$2,778,952 -$775,200 -$2,003,752 72.10%

TOTAL EXPENDITURES $138,937,336 $142,619,576 -$3,682,240 -2.65%



2022-23 Ending Fund Balance: Fund 01
Combined Unrestricted & Restricted

2022-23 Unaudited 
Actuals

2022-23 Estimated 
Actuals Difference

% 
Difference

NET INCREASE (DECREASE) IN FUND BALANCE $20,949,080 $10,865,131 $10,083,949 48.14%

FUND BALANCE, RESERVES

Beginning Fund Balance $31,803,110 $32,655,031 -$851,921 -2.68%

Ending Balance $52,752,191 $43,520,163 $9,232,028 17.50%

Components of Ending Balance

Restricted $38,391,209 $32,147,047 $6,244,162 16.26%

Reserve for Economic Uncertainty $6,378,810 $6,451,734 -$72,924 -1.14%

Unassigned/Unappropriated Amount $7,982,172 $4,921,382 $3,060,790 38.35%



2022-23 Ending Fund Balance: Fund 01
Unrestricted Only

2022-23 Unaudited Actuals 2022-23 Estimated Actuals Difference
% 

Difference

NET INCREASE (DECREASE) IN FUND BALANCE -$3,023,921 -$6,863,707 $3,839,787 -126.98%

FUND BALANCE, RESERVES

Beginning Fund Balance $17,384,902 $18,236,823 -$851,921 -4.90%

Ending Balance $14,360,981 $11,373,116 $2,987,866 20.81%

Components of Ending Balance

Reserve for Economic Uncertainty $6,378,810 $6,451,734 -$72,924 -1.14%

Unassigned/Unappropriated Amount $7,982,172 $4,921,382 $3,060,790 38.35%



2022-23 Ending Balance: Other Funds
OTHER FUNDS: FUND BALANCE, RESERVES 2022-23 Unaudited Actuals 2022-23 Estimated Actuals Difference % Difference

Student Activity Special Revenue Fund 08 $1,099,900 $998,070 $101,831 9.26%

Charter Schools Special Revenue Fund 09 $4,445,686 $3,877,497 $568,189 12.78%

Child Development Fund 12 $3,531 $7,430 -$3,898 -110.39%

Cafeteria Special Revenue Fund 13 $4,433,696 $3,839,449 $594,248 13.40%

Deferred Maintenance Fund 14 $729,653 $745,162 -$15,510 -2.13%

Special Reserve Fund for Other than Capital Outlay Projects 
Fund 17 $549,441 $567,379 -$17,938 -3.26%

Building Fund 21 (Bond Fund) $171,773,040 $142,393,209 $29,379,831 17.10%

Capital Facilities Fund 25 (Developer Fees) $7,635,427 $8,285,412 -$649,985 -8.51%

County Schools Facilities Fund 35 $0 $0 $0 0.00%

Special Reserve Fund for Capital Outlay Projects Fund 40 $6,446,688 $6,935,393 -$488,705 -7.58%

Self-Insurance Fund 67 (Dental) $723,706 $543,942 $179,764 24.84%

Scholarship Fund 73 $166,798 $168,888 -$2,090 -1.25%



Comparison Estimated Actuals to Unaudited Actuals: Historical Fund 01



Classroom Expense Allocation (CEA)
● Minimum percentage of district General Fund expenditures be spent on 

classroom salaries and benefits

● Does not factor in any other expenditures associated with student learning 

(technology devices, etc.)

● Minimum for unified school districts is 55%

● Became law in 1929 

● Current Percentage 

○ Exemptions 

○ What would it take to increase?



Form CEA - Overview of SRCS



Next Steps

● First Interim Budget Report
● BAC Preliminary 

Recommendations to 
Superintendent

● Audit Report to Sonoma 
County Office of Education 

December 2023September - November 2023

● Budget Advisory Committee 
(BAC) Monthly Meetings

January - February 2024

● Governor’s Budget 
Proposal for 24-25

● BAC Monthly 
Meetings

March 2024

● Second Interim Budget 
Report

● BAC Revised Preliminary 
Recommendations to 
Superintendent



Board Member Questions


