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The Pattonville

Mission
"That All Will Learn ...... to become

responsible citizens in a nurturing
environment where Caring community where all learners are valued,

diversity means strength LT loved, respected, and regarded as our hope for today
knowledge means freedom and and the future.

commitment means success."

% Safe community where respect for self and others is

PATTONVILLE

demonstrated; where integrity and dignity guide
behavior.

\{} Learning community where all are challenged to
W excel. We see students as life long learners and
problem solvers who are academically prepared for

success and committed to excellence.

% Interdependent community where unity among
W students, families, patrons and staff fosters
learning, responsibility and an appreciation of the

diverse individual.



Holman Middle School

TARGET A: All students are proficient in English language arts,
mathematics, science, and social studies.

ACTION STEP:

Continue personalized learning strategies and aligning personalized,
competency-based learning (PCBL) elements to ensure equitable approaches to
meeting the needs of ALL learners.




Holman’s Personalized Learning & i4PL PD Journey

Three-Phase Implementation & Instructional Strategy Timeline

-

Holman Culture & Learner Profile

Personalized learning culture
established at Holman alongside
the definition of the Holman
Learner Profile.
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Universals

A
||
Yesterday we identified where
w  wewouldlike to achieve
Holman INSTRUCTIONAL
\ ' Universals-advisory, systems,
structures, & common
language.

Now, we need to consider what
that will look like for Holman
staff & students.
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Today we will

i4PL Site Visit & Staff PD

Teacher PD with i4PL & site visit
to Wisconsin to determine
Instructional Universals
supporting the Holman Learner.
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Peer Walkthroughs & Learning

All staff learning from each other
on Personalized Learning
strategies using a
teacher-designed walkthrough
form.
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MesngMResssment
Name: Classroom Teacher:.
Area of Focus: Date: Hour:

Iobserved: [ Whole Group [J Lecture/ Direct Instruction  possi: J Innovation
(eheckal thatappiy ] Small Group [ Lab/Simulation/ Project B gz;:‘cmar_rr\;‘cl:::‘;
[ Independent Work [] Inquiry/ Research 0 Resience
[ PartnerWork [ Practice/Orill 0 Collaboration
[J Compassion
I noticed:

I want to learn more about:

Anext step could be:




Holman Middle School
derniog end rptiesion ot atnarmasmicmancaree |

TARGET B: Students are responsible citizens.
ACTION STEP: Staff will implement universal expectations while honoring
student voice and diversity in the classroom.




Impact of Holman Universals on Discipline & Behavior

Data-Driven Expectations & Tiered Interventions Transforming School Culture

-

HOLMA

MIDDLE SCHOOL

N\ N\
Data-Driven Focus Tiered Interventions Building-Wide Lessons
Trends in climate survey data Implemented adult interventions Rolled out continuous expectation
highlighted a need for clear, alongside a multi-tiered discipline lessons at the start of the year
consistent expectations & a framework inside and outside the and reinforced them throughout
standardized discipline protocols classroom. the school year.
across all grade levels.
WHY DO WEHAVE THESE
EXPECTATIONS?
Safety Fun Actions
Everyone is We get to have You kn9w the
‘ safe. more fun! expectations and
POSITIVE INTERVENTIONS PEER INTERACTIONS bOu ndaries'
Key Impact: Identified clear Key Impact: Structured support Key Impact: Fosters a shared
baseline targets to proactively systems ensure safety, fairness, culture of celebration, mutual
support positive behavior and and clear boundaries for all respect, and active learning
reduce classroom disruptions. ) students. ) together.

\




Holman Middle School

TARGET A: Funding, staffing, safety, and facilities plan.

ACTION STEP: Continue staff wellness efforts throughout the year to
improve overall health and productivity of staff. Counselor lessons with grade
levels as identified by Care/Teacher Team to support wellness for students.




Counseling & Staff Wellness Initiatives

Students access grade-level counseling lessons while staff wellness is seamlessly integrated into team
meeting structures and PD throughout the year.

-
Student Social Wellness Teacher Self-Care Menu Community Health Awareness

Kefud/ Keﬁ% R% v Holman Wellness: Let's Talk Health

Socual Media & Peer Drama - @ Teacher Self-Care Mena - ooy N —

Understanding conflict, communication, and healfhy chaices online. Pick an option (or mix a few) to reset, refocus, and ’“ha’!ie AB 1% amonth ago

¥ HOLMAN - FIRST FRIDAY November is Men's & Diabetic

GET MOVING BE MINDFUL  GET THINGS DONE  HYDRATE & FUEL HEALTH AWARENESS @ Health Month 2026
Physical Wellness Mental Wellness Productivity Wellness  Hydration Wellness
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ONLINE
CONFLICT = z
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talking about you. /
10 AW

(@ Guided Meditation

Weight Room Workout (10-15 min) @ Zradesor Planin a (@ Refil Your Water Bottle
o Think Before Pause Before @ Don't Add to Q Taktoa @ Tack Walkor Jog @ Breating Evrises e Space e

Holman, let's wear blue on the First
Friday of November in recognition of
Men's Health month & Diabetic Health
month.

(4-7-8 or box breathing)

" @ Organize Your Classr
You Post You Respond the Drama Trusted Adult Stair Challenge @ Mindul walk S e
iy (outside or around (@ Tacklea Small Project
’ ’ Bodyweight Circuit building) (@ TryaHydration Chall
Your words, photos, and =/ Takea breath. Give yourself 7, o ot If something online s o e ry a Hydration Challenge:
e e Setatinkd iln / Avoid gossip, screenshots, upseting, confusing,or @ Yoga or Stretching @ Gratitude Journal (@ Clean Up Digital Files
. or piling on. Choose kindness A el e (10 prompts) ([ Take a Mindful Eating Break
and can last a long time. response can prevent e hben e f 4 3 ; @ Walk &Talk with @ Listen o Podcast (@ CreateaTo-Do List
bigger problems. SUbL0 BDeIEI, COu 100 aFriend (education, wellness, (@ Add Electrolytes
teacher, or another adult you trust or fun!) (@ Read a Professional (if needed)
" @ Quiet Reflection Time Bookochitce ¢
O \ B A8 Y FIRST FRIDAY IN OCTOBER '\ /
ey = Worals onlme |nave real M‘lt lml’a‘t V ) ‘ ¢ . MOVE YOUR BODY. A CALMER MIND . PROGRESS /. FUEL YOUR BODY. prdeR e
50 / * BO0STYOUR Moo CRTSABRGHTRDAL g GoOD. @ FUELYOR PR
v V As we kick off our First Friday Health

Awareness and Support, let's show

y? ' Smau chom B‘ BW / v some love and support f’orone

Take care of you, so you can keep shwmg up for your students! anctnerl

. J \




7%~ Heights Middle School
ndersanding and apieadon f ot sedeme wandrdh,

TARGET A: All students are proficient in English Language Arts,

Mathematics, Science, and Social Studies.
ACTION STEP:

Implement a teacher coaching program in which staff observe
colleagues, provide feedback, collaborate, and implement effective
instructional practices in their own classrooms to improve student
achievement.




2025-2026 Learning Walks Final Data

Time and Timing B Chunking
Task Analysis Clear Learning Goals
Success "" Complementary EI...
Stagecraft Congruency

Practice
Connection

Personal Relevance
Conscious Attention

Personal Presence Delight
Performance Feed... Diagnosis
Overt Responses Enriched Environm...

Mental Models First-Time Learning

GOAL: Teachers observing colleagues,
collaborating and improving instruction

Heights Middle School

Department Leaders

Becoming Instructional
Coaches / Experts
Owning the Leadership,
Scheduling & Structure
Organize for the whole
staff to observe/host
colleagues

Sharing successful
strategies

Utilizing feedback to
assist in Data Team
process for 26-27



Heights Middle School
ndersanding and apphenton of e sendemi ondands

TARGET B: Students are responsible citizens.

ACTION STEP:

Implement programs where students are integrated in decision-making
and focus on the development of leadership skills (to support the
school's mission) through the creation of a leadership class, Pirate Time
curriculum, and intra/extra curricular activities.




Heights Middle School

(R

Spirit Week

Lesson Thursday:

‘MONDAY “YEDNESDAY

“THURSDAY
¢ /

DIESILIKCT
leacher

Student Leadership & Voice



Heights Middle School

TARGET A: Funding, staffing, safety, and facilities plan.

ACTION STEP:

Efficiently use current classroom space for an optimal learning
environment with collaborative teaching and learning areas while
planning for building expansion with an emphasis on a new science and
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SUBSTANCES WITH A ¥ SUBSTANCES WITH A
DEFINITESHAPEAND 'DEFINITE SHAPE AND
VOLUME ARE N WHAT - VOLUME ARE IN WHAT
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3rd Floor &x Room
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Pattonville High School
ndersanding wnd sppenton of st sndeme sy

TARGET A: All students are proficient in English language arts,
mathematics, science, and social studies.

ACTION STEP

Monthly “Student Success” Meetings by grade level with
counselors/administrator groups to discuss trends, needs, and interventions by
grade level; each group will document meetings on a monthly basis.




29 PHS SUCCESS TEAMS: DRIVING STUDENT ACHIEVEMENT @SSSS

~—— Four distinct teams consist of Administrators, Counselors, and Staff to review data and develop interventions.

1. ALTERNATIVE EDUCATION
SUCCESS TEAM

Focus: SUPPORTING

NON-TRADITIONAL STUDENTS

PROPER STUDENT PLACEMENT
BASED ON PROGRAMS

. @ IMPROVE ATTENDANCE
B @ AVOID BEHAVIOR INCIDENTS

Perven sloerd
Learing.

M-
\

N
,C=3
s |

_.Irr

2.9th GRADE
SUCCESS TEAM
B L iy
Focus: SMOOTH TRANSITION &

(" " FRESHMAN FOUNDATION

« [E]F) INCREASE STUDENT
=) ACADEMIC PERFORMANCE

. IMPROVE ATTENDANCE
o @ AVOID BEHAVIOR INCIDENTS

I

:j @“

Vs MEET REGULARLY THROUGHOUT THE SCHOOL YEAR @ = ¢

STUDENT DATA &
SUCCESS PLANS

| 3.10th & 11th GRADE
SUCCESS TEAM
B

Focus: CONTINUED ENGAGEMENT
& ACADEMIC GROWTH

% Em INCREASE STUDENT
ACADEMIC PERFORMANCE

« (O MPROVE ATTENDANCE
g AVOID BEHAVIOR INCIDENTS

&&@

| g

PHS “

4, POST-SECONDARY. |
SUCCESS TEAM

Focus: COLLEGE, CAREER,
& FUTURE READINESS

1
v

| FOCUS ON EARNING
& CORRECT CREDITS

. ~ TAKING THE PROPER POST-
5%/ SECONDARY ASSESSMENT

E'ﬂr REVIEWING OPTIONS AND
(5) EXPLORING FINANCIAL AID




Pattonville High School
ndersanding wd sppenton ofste vndeme sy

TARGET B: Students are responsible citizens.

ACTION STEP

Assess the effectiveness of the the Link Crew and Character Strong programs
to meet the social and emotional needs of PHS students and make
recommendations for improvement.




LINK CREW: 9TH GRADE TRANSITION SUCCESS

\\\ 4y PROGRAM @ THIS YEAR'S %E - KEY ACHIEVEMENTS K')

OVERVIEW AL TOPICS & IMPACT

Link Crew facilitated 9th
Grade Transition Day in
August with ournew g
Freshman class.

@ Time Management Cuge(n)tly over 160+

: . 160 Juniors | ' '
4* Making Good Choices snd Seriloss
Understanding Different

Link Crew Leaders are paired with Helping Mentor our

a 9th grade Homeroom where they Perspectives 5 0 0
lead students through lessons to Utilizing School B[] new
help the transition to high school. Resources == 9th graders
0 Getting Involved | W
A Goal Setting & (| l '
\ LA | >




Pattonville High School

TARGET A: Funding, staffing, safety, and facilities plan.

ACTION STEP

Increase PHS students access to, knowledge of and participation in
Pattonville’s Career Technical Education (CTE) Pathways; develop marketing
tools to promote student participation in Extended Learning Opportunities.




Gateway Arch National Park Project - Client Connected Partnership

Old Courthouse Rotunda
Challenge

PHS Capstone students
are tasked with designing a
safe, efficient, and
historically appropriate

system that allows National

Park Service employees to
access the upperlevels of
the Old Courthouse
Rotunda.

=B
1%

Project Deliverables &
Preservation Goals

Students must design
mechanisms to maintain
historic lighting and
install/remove the annual
Fourth of July
decorations—including the
20 ft. x 36 ft. garrison
flag—without damaging the
historic building structure.

SM Wilson - Experts

PHS Capstone
consulted with our
partners at SMWilson to
consult with industry
professionals on their

engineering challenge to

develop a safe, and
effective solution.




Gateway Arch National Park Project




