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Tonight’s Areas of Focus

FMP Status 
Update

SAVE Revenues & 
Expenses

Future 
Considerations
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FMP Projects
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● Several iterations of Facilities Master Planning (FMP) Projects are near completion
○ FMP 2.0 projects near completion.
○ FMP 2.3 projects that had begun construction also near completion.

● FMP 2.3 projects that did not begin construction will not proceed unless mentioned 
specifically in this presentation.



FMP 2.0 Projects
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FMP 2.3 Projects
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PPEL Projects
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Summary of General Obligation & SAVE Debt
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Series Principal 
Remaining (FY27 
& Beyond)

Interest 
Remaining (FY27 
& Beyond)

Maturity Date

2017C (GO) $33,365,00 $6,421,328 6/1/2037

2019 (GO) $47,050,000 $12,800,238 6/1/2038

2020 (GO) $52,330,000 $10,013,250 6/1/2039

2016 (SAVE) $2,740,000 $124,088 6/1/2029

2017A (SAVE) $3,060,000 $157,696 6/1/2029

2017B (SAVE) $6,035,000 $290,241 6/1/2029

2018A (SAVE) $2,650,000 $174,040 6/1/2029

2022A (SAVE) $65,280,000 $16,723,213 6/1/2037

2023 (SAVE) $57,920,000 $15,571,056 6/1/2038

Total $237,065,000 $62,275,150



Summary of SAVE Debt
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Approved FY27 PPEL Budget
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Approved FY27 PPEL Budget
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Future Project Considerations
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Outdoor Projects
● West High Turf & Track Replacement - $4 million
● City High Turf Replacement - $2.5 million
● City High Track Replacement - $1.5 million
● Liberty High Turf & Track Replacement - $3 million

Facilities Projects
● Warehouse Purchase - $2.5 million
● Coralville Natatorium Project - Long Term Lease



Future Project Considerations
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Technology Projects
● FY28 - Firewall & Security Cameras (ongoing replacement cycle)

○ $193,000
● FY29 - Data Center Relocation & Classroom Device Replacement

○ $2,250,000
● FY30 - UPS Replacement, Student Device Replacement, New Access 

Points
○ $6,862,500

● FY31 - Access Control System Upgrade, Staff Device Replacement
○ $9,258,800

Technology upgrades will require phased replacement, rather than single 
generation replacement as has been past practice.



Potential Timeline
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SAVE Surplus PPEL Project Funds Facilities Projects Technology Projects
FY27 0 1,500,000 1,500,000

FY28 0 1,500,000 1,300,000 193,000

FY29 3,480,145 1,500,000 2,730,145 2,250,000

FY30 2,357,111 1,500,000 1,857,111 2,000,000

FY31 1,811,782 1,500,000 1,711,782 1,600,000

FY32 1,712,776 1,500,000 1,612,776 1,600,000

FY33 1,592,461 1,500,000 1,592,461 1,500,000

21,454,275.00 21,454,275.00



QUESTIONS & DISCUSSION


