Restorative Services

Restorative Specialist Team

Stacy Desideri, Executive Director
Gustavo Mendoza, Coordinator
Department of Wellness and Engagement
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What are
Restorative

Practices?

Restorative Practices are
defined by SRCS as a process
guided by principles that build
and sustain a culture of
respect, responsibility and
accountability, which nurtures
and heals trusting
relationships within a safe,
positive, community.
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What is
Restorative

Justice?

Restorative justice brings
those harmed and those
responsible for the harm into
communication, enabling
everyone affected by a
particular incident to take
part in the repairing of harm
and finding a positive way
forward.
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http://www.youtube.com/watch?v=VhJU69bplYM
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Adapted by Paul McCold and Ted Wachtel
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Restorative
Practices

are not...

Not punitive

Not solely Restorative Justice
Not a program

Not “fixing” people

Not implemented by only
one person on campus
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Spectrum of
Services
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Informal/Formal Informal 2 1-2 times per
3+ times per

Every day Every day week week
What we believe Less planning ) Structured
More planning 5

More Planning
L
Preventative

build and maintain relationships | prevent conflict and harm

Identity Classroom & Community Curriculum

Cﬁlebrating Community Building (what we
character 2
personality Practices tea.Ch & '“i"'“)
: Social & Emotional
) Community Literacy
Appreciating Circles
Procedures and
backgrounds ti Values
TRLHISS Relationship
Understanding : Building Problem Solving
cause of behavior ~ creatinga saf[e S
- environmen Learning Circles =~ Communication
hdzlols ok Healing centered Deeper Dive Restorative
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«~s Restorative Schools & Communities
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Informal Follow U p lov
Up )

repair relationships ResponSive

resolve conflict| manage difficulties & disruptions

Affective . :
Statements/ Groupor
Relational Circle
Conversation
"' Statements | Program Solving

: ~ Circle
Restorative Chat 'M,'m. "Caﬂfef o
Peer Mediation Restorative
R 4 Questions
estorative Pesr coupdl

Questions

Support Circles
Circles of Care
Adapted from Wachtel and McCold, 2001
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Proactive
Interventions

Tier 1 Supports

 Connection Activities

* Relations
* |nclusive
» Affective
* Proactive

nip Skill Building
Decision Making

_anguage
Circles

» (General student and staff support

» Connection with community

agencies
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Responsive
Interventions

Tier 2 & Tier 3 Supports

e Restorative Dialogue

e Conflict Management
e Repairing Harm Circles
e Suspension Diversion
e Suspension Re-entries
e Formal Conferences
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Training for Restorative Specialists
for Santa Rosa City Schools

Spreading the o Training from local and national

- programs such as |IRP, Bob
SkI"S Costello, Joshua and Ted
Wachtel, and more

o Training from local community
Organizations

o Shadowing a Veteran
o Push-in Work with a Coach
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 Guide and model Restorative
Practices with staff and students

Spreading the
- * Provide trainings through an
Skills evolving collaborative mindset

* Work with site colleagues to
maintain the fidelity of Restorative
Practices through consistency and
continuity district wide
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https://docs.google.com/file/d/1sFaiDS4esPHC_J5BhdadgkUb_dYdUfZU/preview

Reflection

Ensure equity of voice throughout
community

Support and inform district wide
mindset shifts

Strengthen accountability and
responsIbIlity ... s

Enable change and growth ...
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Continuing to
Grow

Spread Restorative Practices
across all staff at all sites

Engage support across feeder
patterns

Inviting individuals to
accountability circles

Develop community partnerships
to expand our restorative
resources for students, families

and schools ~
7 Bl



e Questions?
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