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Why Are We Here Tonight?
● External funding sources to support larger scale projects 
● Funding Sources

○ Why Not Local Property Taxes?
○ State Bond
○ Lease Leaseback
○ Local GO Bond

●      Bonding Capacity
●      Pre-Bond and Bond Campaign Process

○ How & Why Different than Measure G (and prior Bonds)
○ Assemble a team of experts
○ Elements of a Successful Bond Campaign

● Elicit Board direction for staff to engage in work related to a future Bond 
measure
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As the countdown approaches to November 2024, the District will need 
to focus on identifying and bringing together the necessary team of 
experts to assess the feasibility of a local bond election.  

Initial questions during this lead period will include:

● What are our facility needs? Have we done a Facility Master Plan? 
Did the Master Plan capture all of the needs?  Does it need to be 
updated?

● How do we plan to fund our needs, and what portion of those needs 
could be funded by general obligation bonds?

● Is a local Bond measure feasible, and will our voters support one?

● How are debt structure, Bond authorization and tax amounts 
determined?

● How do we best communicate our needs to the public and 
stakeholders?
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Proposed Projects



● Brea Olinda High School Sports Complex (Approx $30-$45M)
○ Gym, pool, tennis courts, stadium field, and related auxiliary              

support facilities
○ Required code updates and ADA path of travel needs

● Brea Olinda Junior High School (Approx. $70-$90M)                                         
(2018 Master Facility Plan)

○ Modernize classrooms and related auxiliary support facilities
○ Staff parking and student pick-up/drop-off areas
○ Kitchen and student center common areas
○ Required code updates and ADA path of travel needs

● Falcon Elementary Academy of Science and Technology (Approx. $10M)                 
(2018 Master Facility Plan) 

○ New construction of multi-use facilities
○ New construction of kitchen area requirements

● TK/K classroom expansion and modernization (Approx. $6M)
● Required energy/storage and seismic retrofit upgrades 
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https://bousdfmp.webflow.io/schools/brea-junior-high
https://bousdfmp.webflow.io/schools/falcon
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Funding Sources
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Arovista Elem $0 $0 $0

Brea Country Hills Elem $1,770,443 $1,180,295 $2,950,738

Falcon Elem $337,210 $224,807 $562,017

Laurel Elem $332,753 $221,835 $554,588

Mariposa Elem $1,017,770 $678,513 $1,696,283

Olinda Elem $0 $0 $0

Brea Jr High School $344,396 $229,597 $573,993

Brea Olinda High School $11,521,575 $7,681,050 $19,202,625

Brea Canyon High School $459,550 $306,367 $765,917

Total Funding Totals $15,783,697 $10,522,464 $26,306,161

2019 - 2020 Modernization Eligibility Update: SAB 50-03 Eligibility Determination
Office of Public School Workload List

https://www.dgs.ca.gov/OPSC/Resources/Page-Content/Office-of-Public-School-Construction-Resources-List-Folder/Workload-Lists
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What is Lease-Leaseback?

● Construction and financing method implemented through 
a site lease, sublease (leaseback) and construction 
services agreement

● District leases property to the lease-leaseback contractor

● Lease-leaseback contractor leases the facilities and 
subleases the property back to the District 

● Lease-leaseback contractor constructs the facilities in 
accordance with the construction services agreement

● District owns the facilities after the construction and after 
the end of the lease term



 Opportunities

● Team approach in delivering the Project to the District
● Preconstruction services performed by the contractor 

performing the work can minimize design-related issues 
during the project

● Flexibility to address project complexities up front 
● Minimizes risk of change orders, claims and other course of 

construction issues
● Provides guaranteed maximum price and project schedule for 

successful delivery of the project to the District
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 Challenges

● The process carries with it a risk of a legal challenge, 
although this risk is diminishing over time in current 
case-law

● Potentially higher contract prices occur based upon the 
selection matrix utilized.  

● Change orders and extra payments may result in design 
or construction documents that are deficient.

● Skilled workforce availability may in some cases be 
limited.  

● Potentially greater legal expense in the event of a legal 
challenge.

● Becomes a general fund expenditure
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Bonding Capacity



What is a School Bond?
●  A Bond issue is used by a public school district to finance 

school facility projects or other capital projects. Measures are 
placed on the ballot along with information about the specific 
projects that would be completed by the district if approved by 
55 percent of the voting public

What can Bond Funds be Used to Pay For?
● By law, General Obligation Bond funds can only be used for the 

capital projects. These funds cannot be used for items such as 
retirement contributions, salaries, or other employee expenses, 
nor can they be used for routine maintenance or supplies

Oversight Committee Required
● The BOC is an all-volunteer body charged with overseeing the 

lawful expenditure of bond funds authorized by voter approval 13G
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● Value placed on property 
by a government agency

● Value assessed for the 
purpose of taxation

● Value is assessed on a 
annual basis
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● Value agreed by the willing buyer 
and seller

● Value for the purpose of selling
● Value is revealed very time there 

is a change in ownership
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Measure G Recap 
and Lessons Learned

($123M - March 2020)
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March 2020 Was a Historically Bad Election Year for 
Bond Measures in Orange County
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District Voters Total Votes Cast Turnout

Registered 23,381 12,744 54.5%

Registered & 
Voted For G 23,381 12,399 53.0%

Registered Parents 1,961 996 50.8%

Final Measure G Results

Yes 5,705 46.01%

No 6,694 53.99%

Voter Turnout March 2020
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● Measure G was placed on the ballot just before the 
qualification deadline, leaving little time for the District’s 
informational communication and campaign planning
○ Stakeholder engagement and messaging needs to 

begin now 
● 2019 Polling Concerns:

○ Only a pre-election poll conducted
○ No tracking poll to monitor on-going voter appetite

● Better campaign engagement needed from parent and 
District volunteers

Other Take-Aways from Measure G 2020
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Bond Process and Campaign
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Board Direction



Board Desire to Explore a Bond Measure? …..If so, then…

1. Board adopts a resolution authorizing the investigation of the feasibility 
of local school funding sources.

2. Update the Facilities Master Plan
3. Expand PJHM agreement to include BOHS athletic complex
4. Authorize staff to form a pre-Bond team to formulate a strategic plan,  

prepare for a Board vote, place a GO Bond on the November 2024 
ballot
a. Engage political consulting and polling consultant
b. Engage municipal advisory services consultant
c. Engage Bond and legal counsel services consultant
d. Engage marketing consultant
e. Engage community stakeholders
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DISCUSSION/DIRECTION/QUESTIONS/COMMENTS


